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Extra care in engineering*. .it makes a difference. 



Chrysler Corporation^ new 
Fleet Purchase Program lets you 
save going in. Electronic Ignition 
lets you save going away. 




You couldn't ask lor more* 



Sec your nearby Dodge or Chrysler/Plymouth 
dealer and ask him to show you how you can save a 
bundle on every fleet car you buy. Whether you want a 
Satellite, Coronet, Potara or Fury, he can offer you a 
substantial savings when you're enrolled in ihc new Fleet 
Purchase Program, Whether you buy one ear or a 
hundred and one. And you get the savings right now, 
when you buy! 

Another advantage to driving a Chrysler fleet is 
Electronic Ignition, standard on All Chrysler 
Corporation cars built in l his country. It's designed to 
save you money on maintenance for as fang as you drive 

, your fleet. Because Electronic ignition has no points and 
n< » contSen se r, t he m ajor causes of ign it ion I u nc-ups arc 

. eliminated. So you woni need any ignition tuiw-ups. 
just a spark plug change at about 18.000 miles. Which 
means youll save some valuable time as well as money. 

The new Fleet Purchase Program is happening 
right now at all Dodge and Chrysler/Plymouthdealerfi. 
See one soon for full details. Or a l! your Regional Fleet 
Office at the number listed below. 
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You can save money on 
business insurance. 
Allstate makes it easy 




The Great Simplif ier: 
Allstate^ new Business 
Package Policy 

There *s no reason any- 
more to pay for separate policies 
protecting your business from 
property damage* liability, 
burglary, vandalism, business 
income loss or anything else. 

WeVe combined the various 
types of protection in one policy 
that's designed to save you time 
and money. You select precisely 
the coverage you want in each 
area. We give it to you in one 
simplified easy -to- locate policy. 



" Yeah, it's more convenient, 
but I bought it because 
I saved money*" 



You can eliminate the chance 
of costly overlaps and gaps in 
your protection. And you'll 
probably save a good bit of cash, 
With the Great Simplifier, 
you only pay for exactly what 
you want- It can be made as 
extensive as you need. 

It's simple. One policy , one agent, 
one company and one premium. 

There are already over 25Q f OO0 
businesses insured by Allstate. 
Practically every kind of business 
there is* 

Call Allstate for the no red tape 
wav to save money on vour 

bush**, /instate 

\iniW in tfxxl hands. 
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When business dons a Santa suit ; lha SEC s early warning system about 
companies; a new directory of recruiters; when you retire in A.D, 2002 
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The second Nixon Administration, headed by a Chief Executive "who wants 
a brfl chapter in the history books/' should prove to be highly eventful 



28 WHAT'S COMING UP ON CAPITOL HILL 

The stage is set for the new Congress to grappte with some crucial economic 
6 (ssues— and also for it to do some grappling with the man in the White House 

r ^^32 LESSONS OF LEADERSHIP: CHARLES B. McCOY OF DU PONT 

There's an accent on change at a giant, 170-year-old company, due in no small 
; T r :-■■>'- part To a chief executive with whom good management is an article of faith 
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/ \&*r* Dr. David Gilbert of First Pennsylvania Corp. examines the woman's role in the 
iVjC v national work force, noting that it has changed and forecasting still more changes 
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Tho vastly wasteful, nobody -really- knows- what's-gomg-on Congressional approach 
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74 BUSINESS: A LOOK AHEAD 

^ Stable mortgage interest rates predicted ; an accounting of banks' Treasury 
accounts \ a national raw materials policy . water from a cannon is dynamite 



76 EDITORIAL: A NEW BLUEPRINT? 
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This dangerous piece of equipment 
should be covered by Boiler Insurance. 



O 




An ordinary ball bearing isn't as harmless as it 
looks, Bean rigs freeze. And break. And the resulting 
chain of circumstances can be unpredictable, dan- 
gerous and expensive. 

In the same sense, alt machinery is dangerous. 
Yet a tot of plant equipment remains uninsured, 

The problem; the buyer's doubts 

Some buyers tend ro forget that "Borler" means 
"Bailer and Machinery" insurance. So they buy a pol- 
icy covering pressure vessels and let it go at that. On 
knowing that state taws make inspection of such items 
mandatory,, they may fee! that they don't have to be 
Insured at all. 

It's no secret that accidents covered by Boiler 
and Machinery insurance can be catastrophic. Why 
then, te it so peculiarly neglected? 

PossibFy because some executives think that 
other forms of insurance, such as Fire with Extended 
Coverage, are sufficient protect Son. And that buying 
Boiler and Machinery would be buying overlapping 
coverage. 

Nor so. No other form of insurance can protect 
you against many specific hazards. And as for over- 
lapping, tt can be minimized or even eliminated by 
exercising reasonable care in buying. 

Another reason may be the policy itself. The 
subject matter is technical, and is expressed in techni- 
cal language, So the buyer may conclude that it's a 
Subject for the plant engineer rather than for the Hsfc 
manager. 

Again, not so. The coverage Is vital. And you don't 
have to become an engineer to buy or understand it 

The goal: accident prevention 

Interestingly, as disastrous as borter explosions 
can be, they don't happen frequently. The explanation 
is that the danger in boilers fs so obvious that almost 
every state requires periodic inspection. 

The dangers lurking in machinery aren't as ob- 
vious. And therefore tend to be ignored. If all machin- 
ery were inspected as bOMWfi arc, accidcni frequence-, 
might drop dramatically. 

When your equipment is covered by Boiler 
and Machinery Insurance, at least you have a safe 
guard, (t Is clear fy in the Insurance company's Iff 
terest to try to prevent accidents. So It maintains a 
staff of field engineering representatives trained to 
inspect equipment. 

But there is no substitute for a program of 
thorough inspections, supervised by a plant s own 
safety department in preventing accidents. 

Save premium dollars with minima! pain 

Boiler and Machinery insurance is essential, But 
it needn't be expensive. 

For instance, on three-year policies, the policy* 
bolder Is entitled to a N, gradatlon credit" on the amount 
premium over $3000 And with multiple locations, 
yeucan combine policies for a larger credit. 

Some equipment is used only seasonally. Some 
is standby, for emergency use only In either case r ask 



whether you can get premium credits. 

Perhaps some of your equipment shouldn't be 
covered at all If your deductible Is SI GOO you have 
little hope of recovery on losses involving Items Of 
equipment valued at less than thaL You can effect 
savings by self-insuring them. 

If you occupy multiple locations, ask for a 
"Blanket Limit of liability", which extends your larg- 
est amount of coverage to each location. 

But don't *ave on the coverage that counts 

Since most equipment contains hazards, the 
logical approach to coverage is to assume that what- 
ever can happen, will. 

A method of coverage which has become wide- 
spread is called the Blanket Group Plan You just list 
categories instead of listing the specifically Insured 
Items. Premiums are based only on items covered, so 
you don't pay for something you don't need. And 
you're automatically covered for any new equipment, 
if it's at the named locations and in the insured 
categories 

Most important, Include Business Interruption 
coverage Accidents to equipment have a nasty way 
of Interrupting production. You may or may not need 
refinements like "consequential'' coverage, which 
pro tec ts y ou a gai nst sue h losses as spoi I age or deterio- 
ration resulting from an accident. But Business Inter- 
ruption coverage itseff is so necessary that Boiler and 
Machinery insurance can hardly be completely effec- 
tive without it. 

Should you expect more than 
just claims payments? 

Unequivocally, yes. If a loss does occur, the staff 
or a knowledgeable insurance company can and should 
provide invaluable assistance. They're experts at know* 
ing where lo locate parts, replacements and services, 
And they have an obvious vested interest in getting 
you back into full product on quickly. Especially when 
you have Business Interruption coverage. 

But the most valuable service you should expect 
is hefp in preventing losses In the first place. 

In short, you should expect the advantages of 
the knowledge and eaperFence of a team of experts. 
And if you don't know who the experts are, ask your 
nearest Continental agent. 

He knows the right people. 




The Continental Insurance Companies 
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Memo From the Editor 



Naiion e Business » Publrahad DV the Chamber of Commerce of ifte UniiefJ Stales * 1011} H Si real N W.. Washington, D.C. 2D0GG 



By now, you are probably a$ W up as we are with 
enatyse-s Ihst remssh every conceivable angle of the 
Presidential election. So we're concentrating, as usual, 
on looking ahead* 

Our cover article — ""Those Four More Vears: What Wifl 
They Be Like was Several months in preparation. Our 
editors tatked with government insiders at every [eve J to 
get their best ludgment on what will happen during the 
President's second term, You'll find that report on page 
21, as wet) as a companion article about the next year in 
Congress on page 28. 

There can be tittle doubt that we're on the verge of a 
new era in government, if President Nimn seizes his op- 
portunity to change things (see editorial on page 76). 



Equally important, we are also on the verge of a new 
era In international trade. In the next few years America 
must prove anew that Yankee traders are the best in the 
world, or become a second-rate power economical fy. 

The Chamber of Commerce of the United States is 
keenly aware of the rmpli 'cat ions of this trade struggle 
for all of American business, A five-man team headed by 
Arch Booth, the Nations) Chamber's Executive Vice Pres- 
ident and our publisher, hss been on a three- week mrs- 



ln Brussels (reft to right): Arch Booth; Lou/S C, 
floocftever, of the U.S. Embassy; Sydney L Jones, of 
the U.S. Mission to NATO. and 1 Arthur A. H&rtman, 
o/ th& U.S. Mission to the European Communff/es. 
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sion to 10 cities In seven European countries, discussing 
trade, Investment and monetary problems with govern- 
ment arnl business Jeaders. 

The mission had two chief purposes: The first was to 
deveFoo closer working relationships with American 
Chambers of Commerce abroad (AmChams) and the na- 
tional business organizations in those countries. TfiC 
second was to gain firsthand information on the Com- 
mon Markel (me European Economic Community). 

Actually, these purposes were closely related. The Eu- 
ropean business organizations are lied in closeiy with the 
Market. So it becomes important that we know their 
views* 

The mission was especially timely in that three more 
nations will join the Common Market In January, making 
its population larger than ours and pushing its combined 
gross national product to about three fourths of ours. 

'The European economy is very exciting and promis- 
ing; 1 Mr. Booth commented, "It tea mixture of opportuni- 
ties and challenges — challenges that rnu$l be dealt with. 
Their economies are on the rise, all lo our good There 
wall be lots of customers for us," 

Congressional action is needed on two fronts to make 
America a tetter trading partner, Mr. Booth said* 

Legislation must be passed next year to authorize U.S. 
government participation in broad trade negotiations- 
American business wifi be handicapped unless this is 
done. 

It is also important that Congress reject legislation 
such as the Burke*Hartke bill— which would handicap 
U.S. companies in foreign competition and other pro- 
tectionist measures. 

The National Chamber mission visited London; Paris, 
Frankfurt, Bonn, Brussels, Zurich, Geneva, Milan and 
Rome; in addition, Mr, Booth conferred in Madrid with 
representatives of II West European and Mediterranean 
countries, 

A report on the mission's findings has been requested 
by President Nixon, The report will also be presented to 
leaders of Congress and American business. with specific 
recommendations. 



How does all this affect you? To oversimplify greatly, 
it means the difference between prosperity and prob- 
lems. Everything we 5£ I i abroad creates jobs and profit 
here. That means people can buy more of your products 
or services 

And I'll bet you want to sell more, 




NCR Paper- 

the eyes tell the 
story about our 
new Deep Blue 
image* 

Our new Deep Blue image makes eye* 
light up. 

Deep Blue, against an even whiter sheet, 
gives our carbonless copies much more 
contrast Not only do you set? it better, 
your copying machine Sees i i better. 

Thta new system makes those fuzzy; 
sHUfary carbon copres 4 sorrier sight 
1 han ever 

Dwp Blue is anrtlher brcifclh rough from 
the people who invented carbon Irss 
paper. When you pul NCR's business 
systems know-how together wilh 
Appleton's paper making and coaling 
skill, a to 1 of good ihrngs happen* 




Our new 
Deep Blue image 
gets the eye of 
approval! 

This is the year 
NCR Paper means 
business* 
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answer your 
telephone 
24 hours a 
day for less 
than 25* 

...except 
Code-A-Phone" 

Ydu *urr can't hin? a twcfity-four 
hour wcTttUify far 25* a day Nor 
ran you gat goaf proa f Atin^-erinR 
svrvk* for that kind of mnrwy. But 
yon cflti have the fnta! rtinveftiehrr 
of * Code- A Plume telffphcifip bji- 
*wertnE and rnordiniE *y*lem for 
li*K>c than 25f a day. And Code- A » 
Phcmc will fiol ordy wntk around the 
i liM'k hut it will aurtwrr every rulE 
jmd tail? every menage wurri for 
word Wirhout mistake OtherCodi* 
A »Phone features will lot you take 
up to two full lion n* of dictation, nr 
von can kmve a totally trtuntt- chjv 
i— Hi'.J Code-A-PhMi*. 
The**' atv JlUt Some of the rrQtfjn* 
w* call Code-A-Plvufic thr "perfect 
anawpr" to your ringing telephone. 
Write nr call fur ruxnplrte irifr-rrria 
tUm C*ll TolJ Frei* 800 547 4601 
i >re FU^iifJpfkti Call Colonl 774-971 1. 




Vw'f |i I i:ii> luii** 

cnf'ijrPMl H*t <m llw 
' ' pwi&nrt HtHMin" fnvq IVmIh A l J hfeiiui 
Vinl En ftwl fwlto4rir.il, tttr 
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Letters 

Proper Property Taxes 



* He: "h It Time lo Hl^hni iiu 
Property Tax? p * f September f , 

Afi a member of thi 1 Advisory 

r i Finance i ( 'ommi I (ee am) art ek*- I id 
fifltcial i selectman J In the Town of 

I Srituate, Mass., for a goodly number 
of yearn. 1 was so appalled at one? of 

| the contentions of Perry Prentice in 
this Article that I felt I should ex 
pres* another point fit view. 

Mr, Prentice saya: "Land in taxed 

I so Jjghtly thai in-ctiy landowners 
are under too little tax pressure In 

| put It to uooti use and suburban 
landowners can afford to hold mil 
lion* of acres . . . oft the xrtorkel 
until they csn fjet tomorrow's prices 

. today. . . And further; It would 

| be profitable tor ownent of all the 
vacant lots . . . now pre-empLln# so 
much valuable Milwaukee land to 
ereiM JiuiJdiri^H lh;i1 i^ike better uj=e 
of the ffitcG.** 

I con only interpret these state- 
ment* and others a* ^uggetfting that 
the bent up* of the land is the most 
in tensive titte. And M r. Prentice aug- 
ttestA thai property be taxed at the 
rate for ilK Ihi^I li^* hi nroVr hi for fi- 
ll on she market and compel the best 

Let us try to nin that to a logical 
conclusion, Instead of a wnalt house* 
build hi&ivrme apartments from lot 
tine (o lot line; but even better, build 
factories and office buildinRH. For- 
h;i|: m ultimate intensive iu;e is 
illustrated by the building of a nu- 
clear jzenenitinjj plant in the historic 



town of Ply mouth. Muss, la this what 
we should strive for' ? 

Hnr 1 doe: ri^r hiivr ro lx- n inn 
-i'iajiJ i^trf-^t in jippn^ijiie rh:il mnfh 
open apace around ona's own home 
and in jat^ral £n n valuable ssmt-- 
heiifn tlw move 1o thti Miihorbn end 
fiirmlandk 

Asse^Jrora from many communities 
confirm that taxation of large tracts 
of vacunl land ;k! ht a st-utii!> valued 
would throw this land ian tin- nmricft 
at deprejwed priccB and force divi- 
sion into small itwnp jsarexda, 

AreaK with tho ch^apfst and firruill" 

i*M lolS IlsVi" Ibfc- Sf:i-I e\pL:li.-lvf 

house*. Such areas are more densely 
fH:ij.riiL-ilrd, Miirl rKftrire nwro sehooln 
a cif I other munidpal ^rvice^ than 
HTt'o^ with larger \ol& and more ex- 
pensive houwe. *'TTh? an<a> which 
cost a town the most." say the flf" 
sessottv "are the rnont densely pop- 

I can agree t hut there are in- 
t ^udies in the property tax ainl 
other tax<^ and tluit reform is nee<l- 
nd. Hut forcing all land onto the 
market? God forbid! 

P. JILlSrtli.Ll.ilAHJ'KB 

« I *rronul.v nisuin-c with a hii;h tax 
on land and low tax on improve- 
iin-ntA. 

What nbotil people who are f i*- 
-i^htc-cl enough to purchj^ne hontf 
$tm for itst* when they retire? 
Should Liuv pay die bulk of tW 
counly and state I^m - ^heti tlieV 



changing 

Whencivflf you write us about 
your youi subscript i on, pluas-e include tha latest 



Plaa» atiBchm« latest 
address label from youf 
Nnl ion'i SuBiness cover in 
Iha spaca above, print your 
nt?w addT^s, arid rnaU this 
form to NflSion iflusirifcM. 

Impotlant: A'llow Pive 
we&tes f nr address change. 
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are not sending children to achoo! 
In mi thai land, and not uwtvi the fire 
rtt'FHkrLment or police department? 

Business property, rental dwell- 
iiijjs, etc. -hrnilrl Hh' completely wp- 
rtraled from non-income property. 

Then there should k- no in* cm 
i inn- in com r property "l"hr revenue 
need it fitls should la* hand I I'd on an 
income- til*,, locul -gales- tux hatidi_ Thifi 
shun Id rnukr for n f;iirri Lux sv^lem, 
with everyone iwiyii'ip: rhe hulk of 
rberr taxes during their higher in- 
come years. 

Wi o. siiAPtu 

tttoh» cud* 

A plug for Schrtiitz 

* Re 4 'Two Businessmen. Two 
VieW [October I Since nlinost nil 
l he news nnd cnmmu mentions mcdin 
decider! to again ijmore my cnndiplate 

(he- Arueririm Party* my fellow 
businessmen dirl mM lutvp the op- 
portunity to vote for lower laxra, «en- 

-Sihle hiring, red need fcdi-nd govern- 
ment bbnlrolh jitid (he fw enterprise 

system, 

Couldn't you have aeen it in your 
henrl To nlTer ul ji^sl nm- )i.'u:e 
to it hu£iner&!Ttftti voting for <*on- 
Ercttuiimi ilohn pL'hmil/' Wh't :dl 
fiefir^e WaltoOe, the m/in you ignored 
four yearn *t£O p received a substan- 
tial vote even I hough he wits largely 
Hnn'/jmi or ignored by the u^wunea 
in IfifhS. I nm sure you rcnliKP the 
vo»ith in the J^mncrntic primnrie* 
Were in fnvor of The A men ran Fn rfy 
I Manciples nt die rime the Sh^lf- nr- 
ifnn^ed for Will taw to he fshot, 

(QSNM1< K MmrFt^HS(IN ,IHr 

I fid dor* Note: Mr Srhmtti «™ mtf 
Ft'tinnif/f [jrv ^ fN^j/'M eumrn/tire Na- 
TIcin^ BufOKE»8 tarried three lengthv 
Ur tides fieurgr Wuttm-r in Z. 4 ^ 
"i«r fmhlinhed nn interview teilh him 
—as ilyII tw jttjrnwttw u?ri/t flifttr 
"Prenidenfitf! prtttetAita" itt No^m- 
krr. 1971.} 

Zoning, v*. no zoning 

* Its the '"Three Cities Turn the 
< < Trier" article on Milwaukee |(X-- 
tober | a comment w»i ascribed to me 
that inaccurately presents mv views 

,l " 1 1 i. ship between zoning 

"ml tminicipal Growth. 

I wns quoted ris sriyin^: 41 I'd nwup 
°ut tight zoning for im /lining in .i 



minuh- " Thr ciuon*. Imwever, should 
have read: M I would swap our titfht 
zoning for Houston** form of no /on 
inff in a minute.'" 

I had heen discussing tlw fact di:i r 
Mou^ron, Tcxns, ;if>lr to >talutord\ 
eliininnte l he n-niFT^ernv of rfjmiH't- 
ing municipal growth m 41 large area 
outside its present city limits on 
advantage Milwaukee and ottu-r eU 
ies do not eujov. 

White 1 do not admire the preseriT 
state of nvuiter [ilnnnin^ and KoninKr 
even in my own dty s 1 do think some 
/rnuoM is prpft'r.-thlc In no 7onii>U 
whi-re :i rity does «ol |wsk^ Hous- 
Ioij's uniqite Jihiliiv lo cunlrol ils 
iiiil]virit» growth. We mu&l find a 
proper balance between protecting 
the individual pm[»c a rtv owticr :ind 
remain inn oi^ti \h the dy mimic 
forces of the nwrketplace, 

» Re your 'Three Ti ties'* article on 
T Vhn.HvKtinin's (rrtviter PittstoC Aim 
1 October 1 . Somolx»dy poofod? 

Yes, in t%1) (»crnviny'« St" hot i C)p- 
Tjral r.bw t 'f>qj si-lffl^d ;i new i>ljrnl 
site, hut in Durye^ + Pa., not in 1'itT 
ton. Dtiryea bt h nei^hUirin^ lown. 
TJie citizens of the little old ho-rough 
would probably string you up if you 
t:alfei] tht-rn ThbEoman.'-! Tliev nre 
l^roiat of Duryea and of the fjict tluu 
Mchott has lotaited there, a# well as 
Topjjs Cum. largest pum manufac' 
inrinir plant in the world 

Hmv, d 1 1 I knu^ St'holi i- in Du- 
ryea? My dad, John B, Salck. jiiwt 
h.ipfpene£i to be nmyor of Duxyoa 
when the plant site was relm'tad in 
my home town! 

O.K- the pkttt i» food and I ad- 
mire the courage of the people in the 
1 i renter PitHinn area, but letV 
j>trai&htert out the lai 1- .1 I title 

A L.i-,h 1 n<; ifirmon 

• I writ* you a* a salesman who Iw 
been calling on men-kndH ttf = r 1 1 
IcindM for H years and as 01 with 
the ability to obt^rve a de^onenition 
of business pmcticeR, 

J I hn-iin--. Il -rlf JtuH h;^ In 

mentahly made It nccv^ary to form 
Goqstiiwr complaint fiqup* wiih 
thi ir lertnl aid-*;- 1 believe the entire 
situation hat; come ubout throui^h 
unreliable, minor. lotrkNany officiate 



U-liil 11 hi- in proWTliiu; theii Ml- 
periorA, 

Trie iiftiriyls whu \mw the say- 
w authority are protected to the 
point of not knowing the rorisyi iter's 
reaJ plight. If they were really morr 
■ iw.ln' nf 1 hi- nco|)e of ruldtresa. pa^ 
^iv^niw and incondderation dealt 
letters of complainl. I fust tan'l be- 
lieve they would condone surh 
|iracti<3e<L 

Bu^inafiH is \Q*mp the ability h? 
miyimuniaite, to retain goodwill and 
integrity It neseds a lashing sermon 
to bring it lo the realization tlvit it* 
moral obligations are even greater 
than its btitfirteiw obligations if it ex- 
pects l(i ja-evelil ils heiuk' w Trukt-d Uv 
tl*e forces of inmrorality 

I st fc l) i|i^ih'tv and integrity. I w\\ 
Roodwill I believe it is mature to 
ii'r FM^ r ihe expressionN of the On 
mature. T>oin^ one's "thm^""' mar^^- 
fully dei^-ndh on inh jrritv find re- 
sfwiH for each oth^'r No hi^i^injj 1 
Aifcx-lhitu; lis- k - rin'pjnu dei-J4:-.l;i 
tiun. A can only do itn 

"thin^" NuccesHfully on that premise. 

jAI^KHKO t} JTA>[WKIJ 



5' SAVE NOW ON 
EXECUTIVE 
LOANS 
i $2,000 to S14.000 
INSTANT CASH BY PHONE— 
•BSOLUTEPRIVADT 

Vau uvi u much n& 14 H 4f mat 
viis intflriTJtt ral« f-rtfS 
campjii-fld to «th(f «MKirfiv# l&m 
MiwCtib And you Bf^t mor* rnonnv. 
as mirf.h 114 OCw, in your hjnfJv 

ImI Or * »i^r rh#n ytiu coulrt 
tftt it iDtiriv Lc*n% itijHSi rn copih 
Pvm P r v>cy. iirj amhirriiHimi 
iRV#^iiB*li4tii- TsniaP UtQtffcfcndi 
of titiinid cminm#rs thra^itiWt 
the U S- TWS Wft^ti iMm Snt, 
la cjttcuHvin, mkniiry dfir.mx 
juid urirfiibiDiMl p#fioitrM4 . . . 
that'* rirhy yt3U jut rtifir* nuiiMiv 

flWjWtflfU 

Call our toll-free 
"LOAN LINE" 

(800)527-6301 

Tram T*i«^ phtina COLLECT 
(3T4) P« 7R4|} 



TmsWorklServhxSM. 

An AffiHtfJ flf Ihi Canlirt«Ht«r C6»Wtj!»u.i 
Sui te 404 Stnmnwifj 1 AMrc-r W*U 
fBUft 3P9W7 
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We give you 
10 seconds 
to reach 
the foreman 

If you had an Executant 
Communications System you could 
reach the foreman, the office: 
manager, the personnel director, or 
anyone in the company within 
seconds. 

You'd have Eaeeutont Intercom 
stations in all otTmvz and key 
locations. At the touch of a button, 
you could talk directly to your man 
He could answer from anywhere in 
the room t or use the handset to 
talk privately. And if you had 
Execuione Pocket Page in 
combination with your intercom 
system, you could reach your people 
anywhere in the office or plant* 
even between buildings. 

An Executone System quickly 
pays for itself. Because it helps your 
business run more smoothly, cuts 
overhead costs and improves 
customer service. 

Send in the coupon below for free 
portfolio, "How to Save with 
Intercom and Pocket Page "' 



Executive Trends 



BY JOHN COSTELLO 
AssocmlG Editor 




ExetUtonc, Int , [X'pt. H-[ 

29- 1 0 Thorn so n Ave. 

Ix.r^lEkndCiiy.NVY. mOt 

Q Please send free portfolio/ 'Haw in 

Save with Intercom fit Pocket P*ge7 
□ Have your representative phone 

for an uppaintment. 

N amc 



City - 



.Slate. 



Tha bah, humbug 
syndrome? 

RiifiinefiEeft don't haw it + 

They're playing the Santa ("tans 
role to the hilt. 

In 1970, only Gl per cent gave 
Christmas a Dartnell Corp. 

survey showa. 

Thifi year, the publishing firm re- 
ports far more will. 

"TaJh? mflnufflcturere T " a spokes- 
msm ftaya> per cent now say 
ihrVII piny «ood St Nick. 

"With nervice firiiLH, it's fiO per 
cent. But others even outdo the man* 
u factum rs. 

"For example. 79 per cent of 
wholesale firms wilt give Christmsui 
gifts: retail firms, 72 per cent" 

The Specialty Advertising Associ- 
ation Henties the same trend. 

"Last year/* says Frefrident Robert 
C, Rolling "many companies went 
on ;m austerity kick. Thin year, mart? 
are splurging/ 1 

However* he adds, there are 
li lhat fewer companies blow Ihoir 
wads at Christmas, More ft re read- 
me: their spending over the whole 
yrau\ especially on promotional ilems 
to keep reminding ihe customer ihnt 

Most Rifts cost between §5 and S7, 
the Association finds. Usually they 
ro to enurfdyees, as well as aistomers 
and good prospects. 

But one of the Association's mem- 
bers, Brown mid Billow, doing 
well with hip ticket items roo. 

Like Norman Rockwell dinner 
pUite* duplet ii ik young love— 5G0 for 
a w\ of fotrr 

"We've «old more than 4.000 sets/' 
say* spokesman John Lee, "as well as 
a Qunrter-miltidn dollars worth of a 
hnnd-ionif. kmp-H.i/eff. lt>nlh^r kui-ifl 
edition of 'The Graphic Story 
of the American Presiidrnl.s ' " 

The firm id^o offers a hand crafted 
ship model of the Rattit m *f\ah\ ;k US 



|fl C*iiid»- U\ IWtJtEt Avrtiiir. Taftifttfe 



LOANS fS *5000 

font iiKriilura m\f Tin (Kuril* tiquind 
Attrac3>vi annual |i*ri;i-m*^n ruiv u p |7% 
F-Gl %bf.-i.rn 'rtnl. FflH COmplllP fl»MN* 

C t_ Wf-iK.ru. Vie* PMiMtanr 
rtJSTAL TMPlirT LOAN*. INC., Ztwp\. iZl ■ 

JQI [Jttug'di II , *mmum i,it f. Ir.^H il iv'-f 
*f TNf IT PAUL COM**ftMltS 



privateer that mailed the? high seas in 

im 

Price: $2 r 2M\ 

^We sold two to a Texas oil firm," 
Mr, L» says, "and could have sold ft 
bunch to an Eastern bank. 

"But they wanted one for each di- 
vision — and w*« couldn't marts pro- 
duce 'em." 

Starting the year 
off right 

Dots't «m ill on doing husimw in 
Britain this Dec. 2h\ That's BoxinB 
Day — a national holiday. 

Nor in Japan on May 3, Thus 
Constitution Memorial Day there, 

InlernalioTiiil holiday a are Finnm^ 
the i ireful items found in the "Execu- 
tive Diary Set I £73/' put out hy le- 
viathan BoaM in New York | ^14,50)^ 

|1 helps yon kw\* iraek of youf 
daily cash balance, monthly baIch bw 
new business contacts, an well as ap* 
pointmentii. Thafs all in a HituiH 
jioekei diary Th<w r n .iIro a big desk 
edition for muth more deuitled en j 
tries: Profitability, capital usaRe. "de- 
cision trees" — in all* 21 key items of 
information. 

Says Britain's (£ Northeote Pa^ 
ktririon, leviathan House chaimwU 1 
. 1 1 m J 1 1 ij viti-j i if Parkinsori^ Ij.*^" 
"'1 low pt'OpN> li^- their t iiiw or w.isU 1 
it— is wliat the law's all about. 9XoM 
diaries help you beat it/ 1 

Hr, ti-l the year □<! hi \\ mimm! stflft- 

Do companies know 
how well theyll do? 

WflKhfritstun Lliinkfi they should . 

For example, William J. ttlflpy* 
i'hninnan. Securities and KxchanjJ* 
<'ornmi^ijnn r ha^ faith in lnrocafltA- 

He told thi? National Invertlor Rl 1 - 
lotions Institule recently that 
hojwK to net up an early wnminjc 
t«'rn \Ki-* tl fin itu-ni. 

In an effort to protect Investor^. ,l 
will start naming ftrriift hearled fr ,r 
the Khonh. How will you iret on tb* 
SEr mortality lirtt? 

Whenever your amtilur r rile r I'd iv* 
<# serzous reservaHnTi^" ^InhiI your f lt " 
l tire snrvivnl. One eUitnple would fc* 
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Continental 
We add assurance to life in the unsure world 
of qualified retirement plans 



...with a new fixed and variable annuity contract 



Imagine the uncertainties of your corporate 
retirement plan. 

Shot] id the pay-in be directed to guaran- 
teed or equity funding, or both? In what 
proportion? Will the benefits be cash, accu~ 
mulalion, annuities or a combination? And 
what if the needs change years from now? 

Continental's new open-ended contract 
provides the answers* It can he a total fund- 
ing vehicle by itself, combined with life 
insurance or used to complement other in- 
vestment media* 

This sin}*,]*; document \w\ only piovide-^ 
fixed and equity investments, with both 
fixed and variable payment options, but also 
includes professional money management. 

You may select the investment mix you 



want and adjust that proportion at any time 
to meet changing needs- Accumulated funds 
can even be transferred to the companion 
fund— any time. Settlement options include 
cash, accumulation in one or both funds, and 
annuity payments in a variety of modes- 

Administration advantages include com- 
puter reports on contributions and accumu- 
lations for the corporation and employees— 
both voluntary and required. 

Maybe it is time you reviewed your retire- 
ment program, A^k your insurance broker 
or a Continental Assurance man 
about this more flexible method— soon! — 



Now the 
Desk Diary 
that travels. 

New from Rand-McNafly 




Hundreds of tHusirveGsmon designed 
fhis book Rancj-McNsHy organized Us 
324 pages from a rational survey 
Space lor appointments, tfiings 10 do. 
and expenses pre easier to use lhan 
evGf! Address book section. 178 pages 
of U-S & world dala and maps De- 
laalud dowmown city maps. Local cur- 
rency exchange fates, holers, reslau- 
ranfs, iransportatitm, banks, embassies, 
and more. Easy lo remove sacliona In- 
take on trips. Annual updates sections 
available, Handsome brown, padded 
rnuMi ring binder, Vour phonal ihv 
prinl, if you wish. You dcnl really have 
a Traveling business diary 1 i hi you own 
ihlg. one 1 

Only S19-95 . , ■ Mail Coupon Today 



- -j-r L-jnrs 



I 

•m 



In 21 



MA1LMAHT 

Hm ffffft. Ntv* 'for* 10Q22 

Stfrid rnc , D^rifrt TqMJ fioto $ 

as fqfkiw* 

□ NO imprmr 

Q Check or mronsy o^-of (roado out 
Ma*iMai:| tfrvjlesftti . . Or crwQf 
p Amorican ExpuM; P D^wf* C 

□ WaiWf Chaise 
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Executive Trends continued 



: i r i nuditor's refuel Cometh ;i notified 
linJincifll statement, sin SEl" spoke*- 
man says, 

But not everyone nhnrw SEC** 
confidence in forecasts. 

NIFtI asked its members, who aw 
lunipanv off] cuds wHuvrni'd whh in- 
vestor rein lions: How :ic?cuniEe :iro 
earning* estlniotett? 

Forty-eight out of I HO sairt they 
djnVL think limit Hmtpanies could 
«jmc within If) twr enit — era look- 
ing just one year ahead Only two 
out of a hundred though i I heir* could 
predict eaminn- "vei ->■ precisely." 

Then. NJKI polled tf£ rmmihcrK on 
I [us pronation: 

"Many kind* of huwncw ara of 
such Jin uncertain or variable nnture 
Itt to make it very difftmlt, if not im- 
pontile, to forecast earnm^-- v. i 1 1 1 
renttanjihJr Jipnimciy/' 

Eighty fn fc v irnL *iid Ihuy 

dj*Tee. 

New guide to 
recruiters 

It's n -SlfUrrtg* "Oinecfory of K*wm- 
live Recruiters." It^lihR flonic 45ft 
fi rni*. 

Thnt's n loU though not all. 

As ilu> ptiMiishe*i t?on&ufrd/if& 
JVruflL of Fit-rwillirim, N 11 , s*iyfl: 
"Turnover in this business m hi^h; 
new firm* nre constnnlly heinir 
formed* piiTlnerehifKi di^iolve, nd* 
- 1 r t i hbinjjr " 

Hundred* of other firms. i>r indi- 
viduals, CN adcb% offur M f9C*Wtiv« 
stiirdi" st-rvirt'>. hur n.^i .1^ ^iniull 
or n^jonal. "\Stil1 olhtffs^ it eayi^ 
"offer coun^ling or other t«?rvict* for 
which the individual niu^l pay " 

r ITifltV rrrhotea undr r I hp code of 
othicaof the Aw*K:irttion of KKecittive 
JliHirui iin\L t "onsulljinbi, which myn 
rwruiler* vturk fur ,i i l uiii|hiu\ .<nd 
are pmid hy it. Tlse new ilirwiuiv 
•Sr>i reol.-jtt^ .'in April, !f>7 1 , 4<iHtion 

It's imm uM^fiil to fimitt that n*^rl 



GET CAPITAL 

RATftK iftW TO *4 MILLION IN JUS 
14T1X* *B TTN PATS 

1 E Ff>p HU|n *wm4 uvnm nihwl, M» fH pt 
TP i H^TH uptah i cm: |fiai aipj li lLrl i bnura 

Wmif WFFt- WJWJiCWr 

vifi l.lpJ EJit mrtn Hnift *< |t| hdlhn L W^/U 



NATIONAL COUNSELOR PEPORTS 



a skifled talent wout. However, it 
nfco crm help on executive itehing to 
n>ove. Especially if he tiends o(T « 
n*siiiniJ th;it h;i|i[^nH to muU'lft j* n 1 - 

■ « Nii-i'pii si.HHfKiinu'ui 

Reeruti«rM will it least look at re- 
KumeM but uit^t don* I file I hem. 

How to retire on 
$1,111 a month 

Ifseawy, sffcy.s iitti- i»xjh-rt 

Fieliitve it or not. (hni's what yoii'U 

j.-rl in in j S«wi:il Soiurilv in A.l>. 

'*i)\.r2 n vfji.rn- :iri now nnd have a 
(ujjpi enough working life, he srivr*. 

Tn aiMli in, ynu munt keep your 
iKLKt* to tht n i ill 'one nniil you'n' 
^r*. Anfl ynu mit^i .il-<i r;irn enough 
In ni re U\\t fiein j Ii1- 

If 4i r whnn your wife's 65 P you HI 
y.vi nunthirr $TiJVi r TtuiI*k ninre thfin 
6 1 ^B06 for the two of _vou, 

Hnrd to bi-lk'vct? 

WelL lt r s nl! the ri^tult of thie 
ywfffl ivwrite of nur Social SeciiT'h 
law. It pvit u built-in tw-abifor into 
l hi- Fnw lo qwer future h i k< — s in I hi" 

■ n ,r ul li vinr:. 

"'Wi' n^KiiiTie fhest 1 ior'refi^eH will 
nviTui:e uinrpui pcrn-nt .i <- l u r. 

Robert D. Paul, president, M^' 
I in !■: Se«xd i 'o . Im. 1 ., New Yrjrk pcil' 
m.iim urihiilhscib 
"And thiif wagefi mid satiiriiw will 
i'ret 'i> up jjlxnil - r » per cent yearly," 
Hut every silver lining hiis n cloud. 
Your SUM in henetits ine:in 

■ f j 1 1 ihin^, 

C Jin-, [litc'lr Main wjII U< u ^ 
^er chunks fmui your unv. 

''Boon/ 1 Mr, Pfiul soyfL "Sor iid 
Security Ujx «Mes will be ol lejiat h 
per eenl of the employed pny. 

"And they'll pnilmfil v Jipi^.v lo sil- 
arles up to S2fM^W> a yatkt, 

"Hn ihe executive in ihnl liriui^' 1 
will bet h>rkin« ovi r :kE Irjwl ifil^SO 14 
yittr in S*x iul SeiCDflty ta5ce«. H 

Anoth' r drawback — a chi-aper dol- 
hdr I hni IMII will lie worlh milv 
^ihout $492 in today'* dollars," Mr- 
Pmil adds 

U fuit'n l he nir»riil for ernrdoyers? 

'Take :i new l**n!^ nt your private 
fn'nsion plan/" Mr. F^iul «junr^ s - 
■'K-IH-finlU if M ■■ I ird ui?m Sufi^l S. ■ 

curity** 1 



L2 



PANORAMA of the nation' s business Ezrar"" 




Tourism: A Feather 
in the Crow s Hat 



Emma Trllie Bird Hat and Hugh Little 
Owl have gone to Europe to drum up 
lounst trade for America. 

They are part or a contingent of 16 
Crow Indians who spent ihree weeks 
on the Continent last month encour- 
aging Europeans to visit Indian reser- 
vations in this country. 

Europeans are being ottered pack- 
age tour>-^t¥!fo tor seven days and 
one for 15 — lhat include visits to the 
Crow, Blackfeet, Northern Cheyenne 
arid Flathead reservations in Montana 
and the Wind River reservation in 

Wyoming. 

Already, 600 West Germans haw 
signed up tor the firs! tour in 1973. 
German Interest In the American In- 
dian has been high for decades. 
Ihanks in pari to a series of popular 
books by German author Karl May. 
who vividly portrayed the Plains tribes 
rnen a I (hough he never visited the 
United States. 

The Crows donned cotarful regaN-i 




Jnotan students* art is used on tr&v&f 
posters tti uncwrage Europeans 
to visit neservaf fens In America, 



to entertain audiences m Europe. They 
staged the Indian pipe ceremony in 
which tobacco smoke is supposed to 
establish contact with the Great Spirit, 
and they depicted their early history 

fn a series of interpretive dances. 

In a sontimgntal Highlight of thfiir 
journey, they went to ttra tomb of 
French Field Marshal Ferdinand Foch, 

Ihp Ami In vV d r I Allied te -ur- .- hi: 

declining years, visited Ihe Dow reser 
vat ion, vwh^ne Chief Plenty Coups con^ 
ferred on him the Crows' highest 
hnnor by naming him "thte! of &II 
chief*" 

Louis P. Bruce, head of the U.S. 
Bureau of Indian Affairs, which helped 
finance the India 115' trip, comment!: 

"As far as I know this is The first 
successful f effort to attract Euiopeans 
10 the United States on the baste of 
lis unique culture— ffie American 
Indiana- 

"These tours will bring dollars to 
the Indian reservations. They will 
bring money to the United States from 
abroad. They wit! hda build goodwill 
We are proud To be part of an effort 
that involves so many pluses," * 



Savings and Loans' 
Clubs Are a Hit 

Mow vwulrj you like to loin an exclu- 
sive dub and at the same lime enjoy 
What amounts to a juicy return on a 
55,000 invest men t? 

State Mutual Savings and Lcwn A* 
serration of Los Angeles established i 
Statesman's Club five years ago to ex- 
pand its savings accounts and reduce 
turnover of funds. 

Now there are Statesman** pubs in 
cities In a dozen states, and their 
number is growing steadily. 

Anyone with an account of at least 
%%QO0 In one of 17 participating sav- 
ings and loen associations can jorn. 
Reciprocal privileges are extended by 
each club. Available are such services 
a& low-cost travel tour*, discount car 



rentals from the Hertz Corp , reduced 
rates at Hyatt Corp. holelsand rntrtels, 
and free travelers' dieoues. 

And there's more. Participating 
SiL'fi all maintain Statesman - * Club 
lounge on their premises, V toiling 
club members get Free use of safety 
deposit hexes and notary public ser- 
vice, and private office a net ron^r 
tince rooms are *wailable. Hostesses 
serve refreshments and there are cen- 
ters for handling messages. Some 
clubs even sponsor social activities 
and financial sermnuns, 

Fer West Financial Corp.. whrch 
om% State Mutual, created FWf En- 
terprises to license other S&L's to 
establish Statesman's Clubs. The goal 
is 50 clubs across the country, 

Jack £. Rogers, general manager 
and vice president a I FWF Enterprises, 
says one factor that should make the 



club Idea attractive To more S&L's is 
their fund withdrawal nitfg The av- 
erage rate for SAl/s is SO per cent— 
meaning depositors withdraw 80 cents 
for «*very dollar they put in. At State 
Mutual the rate is 11 per cent. 

Additionally, the typical S4L has 
most or its customers wilhm a two 
mile radius of its office. At State Mu- 
tual, customer* come Irom as Far as 
40 miles away. 

"We know ihte Idea has snob ap- 
peal," Mr. Rogers explains, "but it h*is 
a practice* f inancial side as well. 

iJ lt certainly has advantages for the 
Statesman's Club member. A busi- 
nessman who trawte about once a 
month can save up to $750 in a yasr 
by using club discount rates, Thatfs 
the equivalent of a 10-to-l 5 per cent r«- 
turn on $5,000," • 

vtmtinurti wi twit pu$v 




Panorama <™rw**/ 



"Right on/ 4 says deat Georgia-Pacific employe* Leslie Kertter 
Heft}. And Kikki Dwornicki, who was serrf to school by the 
company to te&m sign language. Cannes back v/itfr- "Thank you " 



Deafness Is No Barrier 
to These Employees 

Georgia-Pacific Corp. encourages em- 
ployees at its Portland, Oregon, heao- 
quarters to teik around the drinking 
fountain, If they talk In sign language, 
thai is. 

Learning sign language became a 
fad in the computer department after 
the company beg^n hiring deaf work- 
ers and some of their colleagues tired 
of having ro communicate with them 
by passing notes back and forth. 

Georgia-Pacific has picked up the 
tab for four empfoyees to taKe eve- 
ning classes in sign language at Port^ 
land State University. Other workers 
are now interested and the company te 
wilting to send them to school, too. 

The idea of going to school origi- 
nated with Mrs. Myrtle Klasaen, a 
manager ot keypunch operations who 
supervises the dsaf workers. She and 
Miss Becky Davis, a lead operator, 
were planning to enroll at their own 
expense when Georgia -Pat if It: got 
wind of their plans and agreed to 
underwrite the tuition as ffcart of a 
company-wide continuing educalion 
program Ttur employees in various 
fiefds* 

Two Other women later completed 
sitfn I iima i^e courses under the pro- 
gram. 

Mastering the second ttinguage, 
Mrs, Kf^ssen says, "speeds com mu- 



ni caljan with cjeaf employees and 
makes, at) rj us more comfortable 
and able to enjoy each other's com- 
pany " 

The non handicapped users of sign 
tanguage, wtio learned the signs tor 
565 words as well as the alphabet 
and numbers, have discovered that 
69€h Cteaf co-worker "5 peaks" J with her 
own "accent/' This fe because of vary- 
ing learning circumstances, arid SgG 
and Personality differences* 

AmJ, like those without hearing dif- 



ficulties, the deaf continue to learn as 
new words and expressions appear. 

The process is mere difficult fat 
some than others. Take the phrase 
"Vighf on The youngest deaf worker 
had no troubte picking il up. But a 
little time was needed to explain it* 
nuances to one of the older deaf 
women, 

Mrs. Kjassen says the deaf ha*e 
msde excel lent keypunch operators > 
They have an advantage over fellow 
worker* — no noise f stEgue, • 



A Lobbying Voice 
for U.S. Shareholders 

A largely unorganized group — the na- 
lion's 32 million stockholders — now 
has a lobbying voice in Washington. 

Stockholders oT Arnerrca, Inc., 
among other thmgs. is working toward 
what it considers more realistic and 
fairer government regulations which 
affect piices, productivity and profits 
— me tifeblood ot securities. 

Founder and president of Stock- 
holders *s Mrs. Margaret Cov jylJiv u, 
Ei long-time kibbyret and corporate 
representative m tr^ nation's capital. 

Her organiZrtiuri's mam thrust at 



this time is toward the lifting of fed 
era I voluntary controls on dMdencte, 
w/ifecti are not supposed to rise more 
Ehffn 4 per cent. It argues thai divi- 
dend payments, in a slump until re- 
cariEPy, have contributed tittle ro in- 
Hut ion ijnrf that shareholders should 
therefore not be penalized. 

The organization does not offer 
investment counseling. It is solely de- 
igned to inform its members Of is 
sues aj the federal level affecting their 
investments, and to lobby in their 
twtiait 

"We feel it is the investor* who 
provide the funding to finance the na 
1 ■•.'»■:. 1 • ::onomy either directly or <n 
directly," says Mrs, Sullivan. "It is 



their monies . . . acquired from . ■ • 
sources already Caved which ere 
vested . . . with the expectation of * 
return. 

"With this in mind it is our pwiiio/i 
thai the control of dhridends el 
time is not warranted, It has a stifling 
effect and may prove harmful to th* 
atmosphere of confidence which ft 
essential 10 I he investment comirt^" 
nrty° 

Mrs, Sullivan invites shareholder^ 
to Join her organization "to be ln * 
formed, to restore confidence, to oh- 
tain j bolter balance between govern- 
men I *nd business and to create * 
sustained, sound economy and rs«*P 
the da liar stab re."* 
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Tomorrow's successes depend on the plans you 
make today. Your most important plans often in- 
volve people. We're involved, too. With placing 
people who will perform today. And help you 
build for tomorrow. 
We also save you time and money. 
If you're interested in finding rather than 
looking for quality people . . . let's talk! 
Look us up in the White Pages, ^ 




jttjfu m i i ■ ■ ^p.f^ .in 

Lnl rOr ^ .fM^iBii*ipuf'iRiM. 

m# **** Htfim ir ■» ' ***** p*d **»fi(V-i LMHib 

The 

Payroll Savings Plan 

helps you save 
some of your living 

for later. 



Sure there fire lots of things you want 
right now. Lots of things you need* 
But, the sun's going to shine tomor- 

row T too. 

That's why it's important you do 
something today to build a little nest 
egg for the future, And there's no 
easier way to do that than by joining 
the Payroll Savings Plan where you 
work- You sign up once and any 
amount you specify will be $&t aside 
from each paycheck and used to buy 
UJB. Savings Bonds, 

The Payroll Savings Plan. The per- 
fect way to help your good life stay 
that way + 




Now E Bunds pay 54 % interest when held 
maturity of 5 yedrt, 10 months U% the lira! 
year J Bunds art replaced tf lost, lloltn, or 
destroyed When needed they fan be auhrd 
at yfiur bank- Interest iu nut aubyect lu btutu 
■ i r local iifeLumir tueii, and federal lux may 
be deferred until redemption. 




Take stock in America 

Join the Payroll Savings Plan. 



Sound Off to the Editor 



Is the Melting Pot on the Back Burner? 



"Give me your tired, your poor, 
VDur huddled mahsses yearning En 
breathe free, the wretched refuse of 
V'QUr It nii »int: shore." wild the 
inscribed on a tablet at the base of 
the Statue of Liberty in 1903, 

'\Send theaG, the honitileaK. tcm- 
pe*Mc»4 tome. . . M 

What would happen to them in the 
land of Lhi« PilgrimK' pride? 

The proverbial "any schoolboy" of 
Rene rat ions gone by knew the answer. 

They'll '"fwx'urnr AuhtHvij^." 

Our famed melting ptrf would wnrS< 
ita ma#k\ Plop into it an Italian nr an 
1 1 Unman, a German or a Greek, a 
Pole or a Portu^uescp und out would 
oonie u reasonable facsimile of a 
Mayflower passenger'*; descends ril. tf 
Ihe melting process wasn't complete 
$0$ ;t thick- accented father, it surely 
toOttld he for his son or fjrandaon. 
.The maple did work— on millions. 

Hyphenated Africanism* it wa# 
widely as^iiiiiHl, wLiuld m-nm*lay be- 



come a thing of die paid. And now".' 

I h-li'u.iij- - 1 r 1 1 1 1 » i Don- *,\m\\ .i din*en 
states will gather in Dallas in what 
l.hi'.v Impe vvih he the first step in I hi * 
formation of a nationwide Mexican- 
American fMrhliral urm r . . the Ram 
Unida Party/' reported an Ajafoctftl 
ftd Pre** dispatch a fc-w months ago. 

In both the Republican and Demo- 
crat k: campaigning I hat climaxed 
Nov. 7 there was much concern with 
I he "ethnicR," and with the "black 
vole/' ihe < "atbolic vote" und the 
"Jewish vote." Karh \xtr\\ had ispe- 
rinlk-t- lurking <m such so-called 

Sometimes preoccupulian of thin 
sort has extended fsr lie\ond the po- 
liticsJ area. African garb t& worn 
these days by American* whose mom 
recent Afr ican^bom forebear died 
more than a century n.g(t, for cxnnv 
pie 1 1 si J Ihere i- much agitation fm 
c«mpha»izin^ Macks' hiatory in schools 
which have heavy black enrollment*. 



All thiB is evidence that Americans 
now put less store in the idea of tl*e 
melting pot, aonw ob earv flrs argue, 

Others, though* say the pot is 
working its magic just pa in day* at 
yore. They die giant stride* tnwsird 
overeomiiiR ethnic, racial or religious 
harriers jn I hi* country, und point mil 
that countless citizens who supposed- 
ly are in those "Woes" really think — 
and vote — simply a* Americans, 

If Ihe melius pn*t** dm^n*! si -em 
as spectacular as it once did + they 
say, if a because there's comparative- 
Iv Mr Mi- IH1 to melt. Inevitably* they 
«dd. equal bppOri unity and such in- 
,1,- televis.inn and Americans 1 
mobility— one family in five, it's esti- 
nuileiJ i h.mjis residence in urn 
6ft yror — Will complete the process 

Anyway, wmt ar^ue, the niching 
pot never was supposed to eliminate 
every sinjflc- trace of disparity 

What <to you think ? Is the meEUriK 
I mt oi J thr Iwa k burner* 



Jack ffooldridne. Editor 
Nation's Business 
1615 H Street N.». 
Washington. DC, 20006 



3Ea the raeltmg pot on the back burner? 
Comments: 
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Name and title. 
Company . ........ 

City * 
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Sound Off Response 

Finding Cold Comfort in the Thaw 



While rhe Iron jrrul ilnmWi Cur- 
tains may have lifted a hit, ottering 
tantalizim* prtuspeH* ni reduced h*-- 
liliiy and increased trade, Nati^V 
Btjnin^ss readers overwlwlmtnRjy 
answer No lo Octobers "Sound Off 
to the Editor" question, "Has the 
Cold War endear 

By a If) to one margin, those tiik- 
rfcjt port in the .survey indicate they 
don't Ihtnk the Marxist leopards 
haive realty changed iheir spota 

" Anyone* who thinks the fold War 
has ended ought to have his bead 
examined,** says RD. Hayms* vice 
pi>^iiloni i-i Hie Spink County Honk, 
Redfield, s EW 

LG. Wilson, president of Indws- 
trial Minerals. Inc., York, S,C* corn- 
men I si "The Cold War wdl mwr 
end *o lonjr as one dedicated eri 
munist is alive." 

equally emphatic is H.TV -John- 
ston Jr., owner of the H P, Johnston 
insurance ngencv, Pittsburgh. Pn,. 
who answer* 4 'Hell. no!" nnd add.'- 
*TVhHt r ridiculous question! Of 
course it isjj't over and won't be un- 
lit line ±uU> en (he niher tr, :umihihl- 
ed, or is forced into a capitulation. 
We »ee-rjn to he on the lo£tnu end of 
nil thtK- al teast at fhispoim " 

From ArKlntmjin.. Ata. t E.E. An- 
thony Sr., board choimwtn of The 
Commercial Rank, warns: "As lung 
a?i the communists are communists, 
I dn thjJ think we cam defend on 
tli^ir word r>r I heir wriltcri . l li \ * ( i 

merit unless it suit* them. At least, 
thai has been the way they have 
handled every other promise wild 
trenty since lfMf>. 1 agree I hail it is 
nepes«iry 1i> Srv to con-imumcnEi- 
with I hew* countries, but in my 
judgment we cannot depend on any- 
thine they say or do. 1 ' 

Write* CJE Petersen, preside-nt of 
I he Worcester Bru^h Co., Worcester, 
Miss.: "Only the blind or snhverstve 
will lei I you the Cold War ua fin- 
ished,* 

Ernest T.W\ Coulter, an Avon 
dale. An/- . real estate man, siiys that 
it looks like there's been a change, 
"bat 1 wouldn't trust any communist 
country any fan her I ban T could 
thrnv. an i-lephiitit by il* tail/ 1 



While arguing that iCr in the na- 
tional interest to have more coru- 
niunic-ihfHi and Inide wish rhe rwi- 
munitft countries. Jack Fennel I, pres- 
ident uf -lark iVmu'll Htatnu- & Air 
Conditioom^. lac .. I-Oh Ar^ole- 
Cjilif., addi; in simitar mSml "We 
^urnld continue to trust them a* far 
m wt< cam throw n U>-fiwit [A>lr. ,K 

Amon^ the readerfs Hsiyinp the 
Cold War hatf endetl ip Robert H, 
Herrick, gcneml manager of the St 
ReKifi Pk^sr Co V flexible parka rdnu 
division in Seattle. Wajsh., who as- 
serin; *Too many of us are as we 
were 25 years ago — afraid of 4 the 
inlernai kraal mammal conspiracy" 
nnd believing we shot lid ^pend nnr 
nation^ weid 1.K lulenta and man- 
jwwer flj*htin^ the "erwmy/ Instead, 
vvu shutdd be binldinijf hridKe* of un- 
derstand in £ with other tfov^mtnenta 
and nhiirin^ our fesouTTes with tho 
lew fori urate milliotiB fhro Mahout 
the mqtfd " 

[)on K. Adams, a Mnnt|>elifT. 
tHitn, veterjnarian k cayw that "a* uur 
govern nwnt f s altitude eha^tfeA the 
Culil War will chanfie." addinR: **1 
wee. it cluinL r tnq wilh Pfesiilimt Nix- 
on's relaxing of tension*; " 

Arming thjit it taliee 'two to 
make n war — hot or cold." Alexan- 
der L. Leich. vice jireRident of 
t'rmrlw I^ich & C'o,. Evarwville. 
Inrl,. concludes that the U,K, ban 
been "a« gvXttjl of prolou^ir^ tb« 
Cold War iis Ihf conininnifits. . . r 
We have made many mistnkiw jiud 
shnulrt reco.cmsw? thp fact." 

I.rmis Fink. jneriHlenT ui Midlruid 
Inrhwiries, inr , Orlnndo, Ha. P mys 
a iinvil N lhnist" abroad ft pa cirri n 
hi^lwr MEjknrtird of living- -^people 
everywhere want housing. Huthiii&; P 
TV sets, cars r etc., and rronsidcr war 
an obsolete game*' — has worked 
apnrnst i\ oonlinualinn of the Cold 
War, He reports he witnessed ihe 
emiTfEence of "the m i as [K^>|de 
with iniiixirlnal needs and ileinands' p 
during tript^ shroud this paxt year, 
and addn: "(onunujiist aatioim must 
fet^lin^ Ihe same- sur^e ui iheir 
um&scti towanl hrtter living ctairli- 
tions." But he says th<» Kast-WeRt 
-t nj^Lrh- ^nn"t In? over "if our coun- 



try Eets a freaih + Ftronji A fear sliinu- 
Iuk' from thp wlf-perr>etnalin^ "de- 
fense" lobby 

Mofit Nath'in^p Bu?i^8R readers 
ri^ponding to the question, however 
view the EaBt-We5it thuw afi incon- 
duNiva 

Sayfl M.A, Norton, vice proridetil 
of Cental! Temf* Iran Works, Waco, 
Texjwr "If yon n^id the public sta!^- 
mA'nts of enmrnuni^t poals you cjio 
only conclude thfit tin- Cold War is 
stj]l hot. Aid and trade with Ihi 1 
enemy 5k trftason." 

Donald E. Noel, vice president of 
FEJ Cor|i. r Bom, Ala, fc says; "My 
sirr- poarvi m the wMirld. hat not ^ 
the expense of Kaerificinp our free- 
dom. Go<l help IB if we fell to rcrog- 
oisEe and counter Ihe arms buildup, 
ami havL* n> -,it down arnt face th* 
Russians at the negotiating table on 
their tniniK, as a seaind nOe po-.vi i 

VVillinrn A, Sliinmeycr. an IvvnO- 
ston, 111,, artorney, thinks the Cold 
War IiUp "'inti rLHified, not cndi^l 
He explains: "Tctlk uf *polytvnfr^ 
communism' mioses the point. We* 
are not safer befcause we have IW" 
enemies rather than one. The Soviet 
[[iiljtir> buildup— e-g . lj9S6 ICBM* 
ifl iriix yenrs, nine new subs |jer vcsir- 
«fe.^pnniltplsi Hitler^ emah buiEdi'P 
f>ro(fL"ani in the IMte " 

A nunihiT of readers give the sani* + 
arjiument that Joseph Gottfried. 
FircMdent of ADKC Corp. Tuekfl- 
lioe, N.Y., Rivets. He mve: "Ai* loriS 
ok global domination remains an op* 
enltive part of Maraisl rejiimtfis rh^ 
Cnld War is its surfnee mahifest^- 
tirHL When centem of Hiibverni<JO a"** 
fjro[),-iiriinifri di:ni|.i|M>ar f n n 1 1 Mi*- 1 '"^ 
and Peking govern itv -n I machiTi^icS 
and their people ore fo?elv lei out < £1 
w& the world then the Cold W*^ 
will end automatically,™ 

tlnry It MiJchener. rnana^er. H* 1 '" 
■■^.\h Division. Hammond Ij^id 
OCtap Hammond^ Ind., thinks ^ 
1 I-I Wnr ii^n'l over completely, bu* 
he's optimistic nevertheless *"Bn^ 
finM any further (Hjlitical blundtW 
hp say« r "I believe history will rftf^ 
that the divide of the Seventies d>» 
brins an end to the ( old W«r, 
a Wttr will nut end suddenly." 
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However. Vernon Rohr, nf Ruhr's 
Com Drying, (>*?f?cc* + hi,, (Jomin* j nT 
ittjt itn the when I purdim*^ by iIh- 
Sovfct ^ovemmeiiL say& "Wait until 
we have a poor crop: then they will 
feed us bullets.*' 

Another tjurnuumt. cm the when! 
purctuisflfi comes from Ki-wu ilv 
regional truck finaiKv moiui$iFT fnr 
Vutd MiiErnv i ii'iiir t*o Tp Santa Atmi, 
Cut if,: "If ih# grain deiil m an «- 
HrtifjJe, iJu« U.S. is, in for son*** lia.nl 
knocks 4 In- negotial ion tnhle." 

R.T, Weir, owner of iho Four 
WinHs shop** in R Linen, Texriw. coo' 
tends "thp To Ed Wnr will continue- 
unlil thi-v lw a :it [is with l".H foorl 
nnrf dollnrh M 

Mnnv ii^ndiMh sound n warning 
iifnuil itu- L r S. hh'L'iiinihu ivnrh--- 

Sny.s I D. ['Id U i i in.j rki-4 mnriiimir. 
wrjod productH division, Boise Cas- 
cade Con"*., Portlond. Oregon: "It Lh 
m,y feeling thnf n n*w fttnatefry is 
ln'irtij employed nnd th«l vvi* fshnulft 
WBtcOtKW ii Hul v.-^ -Imnld hi 1 jnwi cu« 
Uteri n* ever to tin- fact thnl it hi k 
( old War strategy " 

"Prrsent relations arc lemiMPNirv.'" 
fcn.vs Rohorl T Mnreh, NdinimHtrntor 
with A Iran Aluminum Corp., f'nr- 
luret, N.J., nolmp that "rnmmim^h' 
tuwwitj-" ha* led to trade agrac- 
ftttnbi nnd niliM | ■: Wt^i m-«olhi 
tioruL 

A[ireeJftpr is Dr. Earl K. Senff, of 
Charming Co., Inr., Frankfort. Ky,. 
whrN sjiys Soviet ;uirt (*hme»e nh- 
jective,^ rerruiin the and "we 

should not be lulled into wimirincwft- 
cy by temporal deviations" from 
pftfit altitudes, 

"When jt to their ndvaidji^e not 
to be friendly they will drop 1 J ■ ■ is 
Iidw nUituch- likr .l Imt \n:ti.iU\." s;iv> 
]-.yle W, Hujdvirt, presideni *\\ 
Muichart Kni Minus, Inc., Oswego, til 

W.H, Fatton, arobrtcml vice prefi 
dent oi c npitf>l ftivmit- & Iakiii A,*- 
soei»tiop + St, John*;. Midi.* doettn'i 
delect a "cmJibk- shrwl nf evidence 
indicating the carntniinr-Ms sjnctwty 
desire win lrl ikvkv-" 

Neither dow Rapelkt Lopex, of 
Miami. Fin who point* in suhwr 
fiive activities in Control raid South 
AiiM-rie:i and em Ik wilh "lr ill thi- 
ntean thul 1 wrote hi my poor Kn- 
^lish oih'O I ht- j^r- nf line nnK 
American eiti/en. U my bi((ger re- 
watd.* f 




Heart Attack? 



The symptoms vary, but Ihese are the usual warning signs of 
heart attack: 

■ Prolonged heavy pressure or squeesmg pa*n in tha center 
ot the chest, behind the breastbone 

* Pain may spread lo the shoulder, arm. neck or jaw. 

* Pain or discomfort is often accompanied by sweating. 
Nausea, vomdmg or shortness of breath may a(so occur. ■ 



WHAT TO OO 

% Act at once Call your doctor and describe your symptoms. 
2. if a doctor is nol available, got la * hospital emergency room 
immediately. ^ p 

The responsibility tg ad i 5 no j only the paiient'e but the 
fe's, husband's, relative r s or tr re rids a$ walL 



>buf Heort Fund Gifts help b speed ( ♦ } 
'■'e-sovingodvonces in coronary core | / 




We" ws added a trio of printers to our MP 13 1 L To %\w yd 14 the right prirt-oul 
electronic calculators to do the right job, Wijh advancements and -features that 

make Canon and quality synonymous with electronic calculators. 

Like raised CE and Plus keys in all three new models So there's less charrc** 
for "goof 5-'' A floating decimal system— so you can aPways work with full valm* 
of the cf carnal far more accurate answers Fastest touch entry without jamming. 
And keyboards spaced just right For easy operation A few of Canon's extra 
ways of 3hQ%vm§ chat e*tra Canon cane. 

The TP 120 is completely silent, ThanHs to its thermal prmt operation, Among 
desktop printer^ it's the smallest It has an automatic constant lor mult i- 
plication and dfvrsi on. Even repeat^ addition and tutirractinn calm I Fit ions. 

The MP 1-1 1 prints m Iwocolors. A non-arfd key prints on the ftfft side of infl 
tape. Useful for all kinds of rtem rzatioit numbers Features include shift key. 
reverse key. add mode fund Ion and a memory for accumulation, 

For more sophisticated needs look to the MP K2R. it has all the feature* 
of the MP 141 plus— a square root key, an extra memory and a percent key, 
You can add or subtract a percentage automatically. The MP 142R, as all our 
print-outs has its own convenient carrying 
handle and detachable cord. 

Our new trio together with the A 
MP 13 1 Lis appearing at our 
nearest Canon dealer. See 
them m action. And get 

^ Canal* TP 120 




Canon 

ELECTRONIC CALCULATORS 



Canon USA. Inc . ]0 Nevada Drive, L*t 
Can-on USA, liw.*4W Kullerton Avtn 
Canon Optkci A BuMness Machine* Co., Inc.. 31 13 Wilihirt Boulevard, 



Success N6w York 11040 
i, £ lmnur*t. Illinois SOI 26 
Angete*, California 90010 
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Those 
Four More 

Years What 

Will They Be Like? 
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The second Nixon 
Administration, headed 
by a man "who wants 
a big chapter in the 
history books/' should 
prove to be highly 
eventful 



The resident in! nlmie < ohitubino 
TI dtnner] so noisily that inside the 
cabin Lrwi&ht Eisenhower ami Iwi* n| 
hid rop ad v were could hardly bear 
whtiT twh other wafl ikying. 

Whnt (foev liild tti say Lhrtt day 
rnrly ill 1967, a* the plum- kjk-H 
toward San PkftmrifWO from han An- 
irel'r- . vv,i : . iinpi^Lirii l-'^r t\\r\ 

were selling the I one of the iterom] ^ 
Eisenhower Ad nun iwt ration. \ 

(pen. Eisenhower was ihe finil t 
J Resident I muted lit Iwu U'mi^ hy ( In- 
land Amc-nrlmenl 

In wluil diRf I if m would he po, now 
tk'il In- iin^B'ineiH i : wen* LMih.iin- 
jw»rrd hy considrrntjniiK- o\ 
ItonV Would lie turn toward the llh- 
cntLs or Ihe ooiwcrvHtivcs? WfjuliJ Ih> 
hug the middle of the rariV Would ! 
he be nsn political or low so? n 

The Hi ration evolvwl jn thru n>n* J 
vernation tihtttirrj the ColuniWnr II ^ 
iJKv jjht Kireuhuwer, llw career ttot- 
dier> the nulturmt hither figure who 

WilS re!m CnilP hi In- ;i piiJitii^J lender, 
boetmse mure active puiiticullv in his * 
mcond term. He tdrto bt-CEinie emu* 5 
wK:i1 rimre i ,<irLnervnlivi.\ 

Today, .'inolln'r President faces : 
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Those Four 
More Years: 

idfttticnl questions. Richard M Ni*- 
Qli is a lame duck President nftrr 
ohl Limiting- George McGovern. in the 
utmc mnm that DwigJit Eisenhower 
was after he defeated Adlni ftteveu- 
eon for the second time. 

Tn whflt direction will President 
Nixon turn? 

Advisers to tho President almost tn 
a man believe he wilJ bold to nn in- 
novative course in fnrHpn iilTtii- Ah 
for doim^tk nfTEiir^ they my. Mm 
overall |»isicitm will remain ra^hl of 
confer — if anything more to the 
rildit — cil though there will be ucra- 
sloitfi when he witl break the hearts 
of arcbeonserva fives as he did in the 
pnst 

The Presinerit hinwlf hsiti publicly 
indicated hi& course will not be whjil 
m ueneraUy considered liberal Gov- 
tT/uiKrnl \iragru\nf. timj-I ill low jhmfpU- 
to do more for ttomj§elve&, he raid 
recently in an interview with Tin* 
Washington S(nrS T eu R t explaining: 

"Tbe average American is just like 
Mr- child in the family. You Rive him 
ronw Responsibility and he & ffoing 
to amount to flomelhirig. He b= iroing 
to do srtmethmjj- On the other ham}. 
if you iiuikr- him completely <ler*end- 
ent and pamper him Jind cater to hi in 
too much, von .-ire umuc In Tiwkf him 
k *ift. spoiled and event mil ]y a ver> 
weak Individual." 

Mr NixtHfc ;i l^i.i ^iud lit' w.JiUd purh 
for economy in government. 

'"^ITitfi country has enough its 
pi Ale in the way of huge new spend- 
in:.' F' rn Frnrr». socio 1 nroErnn-w, 
Oirnwinu doltara si fjrobknrffr," he 
wnd Hifortn, min% money mrm* 
effectively, will I* the. mark of thin 
Ad !i Li ill st r 1 1 1 in 

The President said he hoped for a 
drastically recti inrd government p«y- 
roll. "We enn do the job with fewer 
propter" he swtid. 

AJ though Mr. Nixon mmntjiimxi n 
li s-i'iihti^fcE |MihHir+* in thi' reeent 
LvirTipaiitn iJinn he hti^ in other pe- 
i-j*n|> inrlicsition.- ;sn:- rh.il In will 
Hf>end much of hit remaining time in 
the White House on political efforts 
to further his own belief- 

"NfaHti m the total political nnl- 
truil/' staid one of the top men tm the 
Nixon team at the "White House, in 
i lir ul \\v I kifMirttnerits and on 
C3apjtof Hill interviewed in the prop- 
ant lion of thi^= iirtieie. "He wnnt* to 




New Terms 
Have Made New 
Men Out of Past 
Presidents 



Just as when he wagers on the out- 
come of the Rose Bowl game or the 
World Series, a citizen casting his 
ballot in an election fa, In a sense, 
making a prediction based on past 
performance. He is assuming that 
the luture actions of the candidate 
he supports will follow form 

This rs true whether he ts voting 
for local assembfyrnan or President, 
the difference being thai In the case 
of the Presidency the stakes are a 
great deal higher. 

It is one reason why incumbents 
are thought to have an advantage 
over challengers — they are known 
quantities and can be presumed to 
behave, [f reelected, more or less as 
they dkJ before 

Is this a reasonabfe assumption? 
Do our political leaders indeed psr 
form consistently? The cynic will ar- 
gun that they do not, and will re* 
mind us of the common wisdom thai 
politicians 1 promises are made to be 
broken, party platforms to he ig- 
nored, On the other hand, it (he 
analogy with sports is M all useful, 
it should be true that Presidents are 
more consistent performers than the 
nags in cheap cLirmng races. 

But as At Smith frUmsetf an un- 
successful Presidential candidate) 
WES wont to say: Let's look at the 
record. M 

Seven of the pre-N uton Presidents 
of trtfs century returned to (tie. While 
House attar being elected to orue 
Presidential term or succeed ing n 
Chief Executive who died in office. 
Could an alert voter have heen ex 
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peeled to predict what thH second 
terms of Theodore Roosevelt, Wilson, 
CooMdge, Franklin Roosevelt (who 
also was elected to third and fourth 
terms), Truman, Elsenhower and 
Lyndon Johnson would be like? 

Theodore Roosevelt had, for I 
man of his restless temperament, be- 
haved between the assassination of 
McKinley in September, 1901, and 
his efectlon m November. 19CM, with 
enormous circumspection 

The most drastic law he as^ecf 
Congress to PASS In his first term 
was on& creating a Department of 
Commerce and Labor, His most ag- 
gressive executive actions in the 
domestic arena involved pressing the 
gre^t coal barons to negotiate with 
the striking United Wine Workers 
and ordering hfs Attorney Genera! 
to tiring suit tinder the Sherman 
Antitrust Act ae<unst a big r&ifroad 
rwJdfng company. Both ficrkins 
a harmed conservatives, but eaCh P 
after aM, left the deci&ton In oihesr, 
Irnpsrttol hisnds — the mediators in 
the coal strike, the Supreme Court 
in the Bntit^ u^l cosie. 

In foreign policy, however, RoO i 
sevelt was extraordinarily belligerent 
during his first term In IU02, whe 
Germany was attempt mfl to esrtat 
lis influence In Venezuela, he pra" 
iicatly threatened the Kaiser wit 
war and made him back down. Th€ 
nert year r TR: engineered a rewslu 
tion in Panama, which was man part 
of Colombia, and irtstafled what was 
little better Th^n a puppet regime 
there m order to facilitate U S, con- 
struct ion of the Panama CanaL 
also obtained the Guanlanamo naval 
ha$t from n corrtpJ-ikant Cuba. 

After fhe 1904 election, however 
Roo r ir 4 velt appeared to be aJmost B 



different mart, His foreign policy be- 
came more resi rained, so much so 
that by [he time he left office he had 
wan a Notel Peace Prize. 

But on the domestic scene, he 
began to bombard Congress with 
requests, He asked for legislation 
to outlaw child labor, a tough law to 
regulate railroad fates, factory In- 
spect ion and slum clearance mea- 
sures, and pure lood and drug leg 
fetation. To frustrate (umber and 
mining interests, he put 150 million 
acres of federal land into national 
parks and reserves. By 1908 ho 
* calling for graduated income and 
inheritance taxes and direct gpv- 
ernmenl regulation of interstate cor- 
porations, and was denouncing big 
businessmen as "ma lef actors of 
great wealth." 

When TR departed on an African 
hunting expedition after leaving the 
White House, J. P. Morgan who had 
contributed SI 50,000 to hi* 1 90-1 
campaign, was reputed to have said 
he hoped the first lion that Roosevelt 
encountered would "do his duty," 

Woodrow Wilson alto underwent 
a remarkable change in his second 
term, |n 1912 he had proclaimed 
himself the herald of a Mew Free- 
dom, a reformer who would attack 
monopoly and privileged wealth by 
restoring free competition rather 
than by extending government ton- 
trois. He rammed through Congress 
a stronger antitrust law and a lower 
tariff on manufactured goods — 
measures designed to help small 
business and check the power of 
flreat corporate empires 

But in his second term thfl New 
Freedom philosophy went by the 
board Wilson approved suspension 
<rt the antitrust laws, took over the 



nation's railroads, and established a 
variety of new regulatory agencies — 
in general, vastly extending the fed- 
eral government's power over eco- 
nomic and social affa<rs. 

Et is true that much of this change 
was unavoidable after the United 
Slates declared war on fiermany in 
>9J7 But Wilson had campaigned 
in 1916 behind the slogan! "He kept 
us out q* war." AJmoat any voter m 
that ejection would have predicted 
that the candidate more likeiy to in- 
volve America in the European con- 
fhet was not Wilson but hrs Repubu 
Can opponent, Charles Evans Hughes. 

Calvin Coolidge did not change 
much after the 1924 elect km, bur 
then, there was iitti* to change — he 
did very little at any time. (Columnist 
Walter Lippmann once said that Coo- 
lidge had M a genius for inactivity.") 

However, Franklin Roosevelt's per- 
formance after his reelection in 
1936 was tn the TR -Wilson pattern 
Hp adopted policies that none of his 
W lowers could po&aibly have antic 
ipated. 

The most notorious of hrs switches 
involved his attempt to "pack" the 
Supreme Court, which he sprang on 
the country in February, 1937. three 
months after he swamped his Re- 
publican opponent, Alfred Landon 
But there were many others. To cite 
a single sample, in hte first term, 
his NRA program had encouraged 
manufacturers to enter into indus- 
try-wide agreements to eliminate 
competition by controlling output 
and pnce$ ; in nfs second he un- 
leashed an all-out assault on busi- 
ness combinations, managed by 
Thurman Arnold of the Antitrust 
Division. 

On the other hand, Harry Truman, 



who served all but four months of 
Franklin Roosevelt's fourth term, did 
relatively little after his surprise 
1948 victory over Thomas E, Dewey 
that was inconsrstent with his at* 
lions during his first While- Hous* 
term. 

This was true also of DwigM El- 
senhower during his second Admin- 
Ertnttan, ait ho ugh in its later yeans 
he exercised a more direct control 
o^er foreign relations, and In making 
and executing policy relied less on 
the elaborate * J chain^f^omrnand M 
system of his Army career. 

But Lyndon Johnson offers one of 
the most spectacular examples of 
the unpredictability of second-term 
President 5 During the 1964 cam- 
paign he pictured himself as a re- 
strained and peace-loving moderate, 
eager to limit the Vief Nam War. He 
described his opponent, Barry Gold 
water, as a reckless, belligerent per* 
son who would escalate the conflict 
Yet as everyone knows, soon after 
the election LBJ m$ sending Amer- 
ican troops Into batH* by the tern* 
of thousands, and bombing North 
Viet Nam relentlessly. 

And so we see that Presidents 
often — but not always- — behave very 
differently during their final terms. 
In retrospect, some of their incon- 
sistencies seem reprehensible, but 
in other instances history has ap- 
plauded their shifts In position. 

Since conditions change so rapid 
ly *nd In such unexpected ways in 
modern limes, cons latency as an end 
In itself is realty not desirable. But 
good or bad. if certainty cannot be 
counted upon For those who like to 
base their wagers on post perform- 
ances, my advice Is: Stick lo the 
Kentucky Derby. END 
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Those Four More \ 

Years: continued 

name his. euetwsur. He? wan Is a blj 
chapter id the history books. He's 
vain, hlil who in Washington i-rfi 1 
Ike felt repudiated in IWKl when 
Kennedy b«1 Nixon, and Nixon will 
feel rapudialed if bis man. whoi^er 
ho is, kw*« in 1976, 

"All Pi'-^irFi'i! r> feci they need 
nKirt? thain eight yean; to complete 
their programs So F Nixon i& goiny to 
I tv to firm up the new coiwrviilivn 
iiiuJiifem of oldlme Repiibt testis* 
once sol id J y Democratic Southerncra 
who are now pn»tty solidly Republic 
uan Jn national elections, affluent 
Ulite collar workers who don't want 
their goodie? (liven sway by ot»n 
handed liberals* and CatliolieB nnd 
Ji*wh who have become disenchanted 
with !hr Democrat. 

"Every 30 or 40 years the country 
changes jxilitkal direction the way it 
did when Franklin Roosevelt turned 
us around* and now in the time lo 
^tmritre again nks N ^'n kuow- ihai 
tlie way to get into the history books 
is to be a course changer 

'The fits* Nixon Admmtftraiinri 
wii^ triors eventful than nw*tf four- 
year lerm». The second will bo event- 
ful, too, because Nixon Is an activist 
— he responds h< i-ha lienor* A Uii 
ol riling are lying around for h&ffl h> 
db. And the bigg*sL perhftpi the 
moftit historic, challenge ix to rCEtiign 
I he electorate." 

President Nixon haa Haid he iit- 
lends making the first month* of bi# 
second term that period u-hu. r 
ideals so often. I ml -u briefly, enjoy 
I onuret&ioiud {^operation rind the 
sense of euphoria in rhv limd n hy- 
[tractive time, 

in addition, of course, to trying to 
complete the American extraction 
from Viet Num. he is pjcpfHrtcd dur- 
ing this period or toon afterward to 
tackle; 

■ The pussih-ihlv nf rn^kiiTtf wi\irp 

And price controls mtni vol notary and 
applying them almotii entirely in trV- 
him-nl <urn|«inie!i unri unions 

• rtlTtine welfare iTn|^iiHi- mi }f\h- 
mlher than haitduuta* 

» Streamlining government to im- 
prove tt&efftrJtmcy and Eiiake it mure 
acceptable to the people. 

• Kxpanding the national health pro- 
fttm through on insurance scheme 
which will disturb his party's right 
wing but also will head off a sweep- 




ing program put forward by liberally 

• Improving the trnvironnient but not 
trampling business- in the process. 

• Hringmg about tax reform which 
will sntluffe kiu i pHfi cation nod a 
broader mini mum income tux. 

■ Producing a haJctnccd budget in 
two yi-arR, 

• Making cute in the Muriel ("Jtfea 
and poverty prognmifi, whieh the 
President ui. 1un-l ivt«ly ilisHkes Ije- 
ouise his memory goes ImicIc to bis 
childhood when hie father, a jioor 
man, n'.-sisN.'d I'.nvernmt'nl hnEid.mi.-; 

• Stepping up I he light o#iiitot dru^ 
and crime. 

■ Kntcrlaining Soviet rommtmnH 
Parlv ( 'hief J^»[iifl Bre/fmE V in the 
■■nrinp! and < "hinesse Premier Chcu 
l-Jr-lril (Liter in lht a vearl, nncl Ret- 
ting in eye-calchuig tnp-i himxelf to 
')a|»in arid !vunir^ L 

■ f^iunching <=iemi direct talks be- 
tween the Eiiyfrtiuns unrl Lsrie li'- 
o^terudLily over reotx^ninR the Muck 
r jihh I, hot MrtunlJy trver |wiue in tin* 
M iridic East 

• Ifeiidinfl" off protertmni^t fcenli- 
iin^nt both En the United States and 
In (he newly expanded. inviRormed 
European {^mnxm Market. 

» Arranging international aionchtrv 

:illn:r:- ^ thrjl pn^kin- nil l}lc alfi-lljir 

will he- Etducud — hopefully perma- 
nently. 

• lucres 1 1) H exf^rtj?, diH:rea>iin« nn 
porta. 

In the wordn of a Nixon a)4$oeiflte» 
^elliri^ some ihese ihin^s atx^wrn- 



nlitihvd will h s "like walking ihrnmsb 
a vat nf arid, Bee! Nixon will aiirxvei* 
becuuse he ^ a fighter and he will 
have n more euopunilive 93rd ("on- 
gresd than the 92nd was, Time s* 
aptaiaMt tha liberate Wc\f ma thr 
macals in the ditch/' 

At Home point fairly early in the 
second term, w I- prolnihle thut Jt*!" 1 
i "ii .1'-. ill named Seernlisry of 
Ktate l MUcceediEiLE William Riftptil 
who is exijectexl to ulum to privuK 
life and even tun]] y wind up on tl» J 
Supreme Tourl If not Mr OairuiilV' 
tbfUl Mov, Nelson Hockefeller. 

Hyir«-nielv close JisKuciate of th*' 
I're^ident saifl a month Ix^ori' ih r 
*-Lec!ii.'ji thai Mr i 'uEinalK wlmiU' 
"take eipht or 10 totlj^i fiuyfi to Sial^ 
rinrl let a tot of heads roll lo slinv- 
he's hiwa and to i-ct thjil stoclu"- "I' 1 
phee nf^niMriK a^ain." 

The associate expressed the opit 1 " 
ioEE thai Kenry Ki^mviT will voha 1 " 
tnril> I'M. i h-i- Pre^idi-'ul's mTvlt* 
Ud?\y no?m. 

Mr. Nixon m expected to corveen' 
Irate much of hLn .seconcf lerm ener^' 
on foreijm uffitirn 

( Mr Ik are overwhelming thnt ("hia^ 
and the United States will *MCtff» 
fnrmiil flii?loinnlir reri k:u i I n >n rn e ' L ' M 
other during the linM I wo Vear^ of tf* 
ni*w Adminmlratlon; Ehiit f 1 re^idea* 
Nixon V yeaminR for nceorfl with the 
Soviets on rt^slricSion *>f KlratefE |r 
wenpottK will send U.S- nogotiati' 1 * 
renniH abrrmd with infit ructions 
i; i v e n .k litlk- ^ r on ml necf-Asa r v J 1 
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to reach afirwoieate; that niore tJuin 
a token number of American troops 
will lie withdrawn fn>m ICurope in 
fin efTori to have KurojjeanH Hhoiilder 
mun* of their own defense und the 
American taxpayer less of it. 

Secretary George ShuJlz i» expect* 
ad BO remain ut Treasury and Caspar 
Weinberger in p pjilfa w w as head of 

the Office of Ma us-: ril and Bud- 

irei Messrs. Shuliv.. Omnally and 
Kj . jiL^. r have become (he rapt 
d*-nr±i motU IruHled fidvFser*. Many 
Ume*, during 1971 and J 972, hi 
would express pleasure lu intimates 
about having the agreement of nil 
three on various problems. A not.hr r 
highly regarded money man. Chart* 
Walker, will stay oh ns Treasury un- 
der Heereiary for ft year or **o. 

There will br an effort to put 
younger mem and women in nsftiistant 
and under jtitfMatfflMps m all 1he 
tie-par tm^ntd. 

Pnirioric V, Millet. executive as- 
RjHtnnt to the Fre-widenl, ho* name* 
m-.hIy fin miHith^ hi- wnrkfd wdh 
|*eople rind computers compiling lists 
of ihe iiiohI enVehve third- wnd 
fourth-rankera in government and of 
Khinini* linHt^ in industry > 

M Nixon is a tduph one," an adviser 
flflyK. "He'a capable of inn king sweep- 
ing changes when he feels thai they 
•iro needed and 1 h l= 1 1 nt-w rinT-\ iti- I 
<" inabilities ran be htoujihr ill. If 
MniuHiriM gels stepped mi— too kid " 

Thin i* why the President bluntly 
told all political aptwantees within 
the Administration to tajhmil their 
iwi^nalinn- In-fore r 1 1- --i-h h id icnu 
He r || decide which men- and which 
positions— he*]] keep, tt^ only to give 
him ii fresher team but ns « step in 
tun with 1 1 drive foT ftiwernrmnr 
economy. 

The Administration realized, an- 
other hiiih liovermnetit official Moym. 
M lhnt i he [temple h*V6 hud & bellyful 
of biK+spentimg social program** that 
don't produce results. So the Presi- 
dent will send to Conffrew legislation 
For n Mini lilied and etai tiiible lai 

^VsCt'Ml MllH i -me- nl -r'M-illlv -,|H'hd- 

jnjs proposals He wnn't aufc fnr a Urn 
increase at least during the first year 
ol <he new term, 

HTne new proposal* will aim at 
o vera ill economic improvement and 
have incentives for in vestment rather 
Ibau forccininjmption. 



"Giveaways will t»e drnstir4iily re* 
Huced. 

"One subject dealt wrth wilt be 
doubts tas.it ion of car|>nrate earning 
ihroLi^h income 1 bix and las on divi- 
denclr^ Thr pm|Jo.sul mij;ht In- [v n]- 
low more credit fur dividend income 
in view of corpora le laxefl already 
rw^id, or il mighl be something else." 

The value-added tas m> longer 
looked upnn with favor by the White 
Huuw beeaufie it raines w> much 
rhOttCjr Thi- IVfeftident is known to 
Tear bequeathing VAT m a rturcesAor 
four years from now wlm ruidu be a 
bin -s|>emler. Eftdi pereenLagje point 
of fi value-added kix rale, il is be- 
Mfvi-d wnuLd 1:11^' ^, hill ion. 

Ilib mmwwr, the armed reman 
will U™me aJI-vohinhH-r, and the 
!Mili1;irv uilJ k rli.iriisiu^ in nthei 
(dgoiftraiU wayy in the Y&M aht^jd. 

Militiirv rx|K<rl5 say thaL in the 
fill u n- lhe Navy will prtivide the na» 
tion*H primary strategic deterrent. 
| J re^idc»n» Nixon will likely huilH up 
tlte ^uh force to 89 nuclear vera*!* 
and eon rim I r lu modernize mi Kan- 
fleets. However, the overall ni miter 
ot naval vdsBels^alrnady down Frturj 
900 Ip 600 durinja the Rrst Nixon 
Afhnirtuil ration — may not rise, 

Thr niijiiln-r nf nn*n and wnmrn 
under arm*— 2,4 million— may re- 
main the fisrne but the numl^r of 
mimiles and planes will dee-ream?. 
Uvrn v. id i i wlvj|njijig rleftMlM* bud- 
get of $76.7 billion for fiaca! 73. 
I Ik m- .M>n + I Ik? enough money to do 
.ill I hat the military' mutt to do. 

The nes^ Secretary of Defence 
■ Melvin Jjiird is definitely leaving 
will d«3e dOnteru* of bane* in a cost- 
cutting iiroRKkm- alK>ut Si hi 1 1 am a 
year can be naved, moiw Adaiiui-' i i 
Uon Mjurces say, If C T ofi|fre^am0n 

i pluin ;iktiM Io.mil^ ha i-.- in lln-h 

districts, the AelaunistfatkMi will 
\K\iu\ to <*onKre«iioniiI eric* for ihtju- 
omy in militor> r spending. 

Antitrust changes? 

The second Nixon Ari mi nisi ml ion 
nuiy \mn\i about vhi-1 L'hmipcs mi 
i r«--i Ui n.'in of American comjiunii^s 
tmrlifif* abroad, in an effort to ira 
prove their competitive position in 
relafion to foreign firms which have 
Item allowefl to form cartels and $i\ 
en nil sortw of a&astiincp by their 



Nothmp definite yet hut some of 
these fitepfi are probfible: 

Justice Department aafifrusl polf^ 
cy may be changed so that American 
firm* will k- rainnr n^rd In mmiiel'' 
less simon g thenuvelvc^ abroad and 
more ftg&tBSt fureiirn eom|ianie^; f^l- 
er.ii sul.^sdiw will l»o to coTHpaji-te^ in 
foreign tmdo; there will be more 
fong-range, government-sponsored 
plimninc in Ihe foTeipnu trade fiehl 

Wheirwjr Richard Kleindien&t 
jitayK on a* Attorney ( femora \ r* 1 - 
raain^ to be net^ bui oae ihinu if? 
ct»rtain— Justice wilJ ank ( 'onsre^i to 
require etilT mandatory fientence^ for 
lien )i n pushers "Hie Pnvidcnt him^ 
self tippr.fl the move in October when 
he said: M We will slay on the offen 
sAw until we put *»very caiefory of 
crime on n down wan I itvmi in every 
Ana^rit^in coramnnily, Thr dun^eraujf 
trend of Jiuhl ur sujtpifided .^nterKW 
mfltod oul to convicted piifiher^i by 
jH-miis^ive judges must rnd " 

It is iKhssible that Prc^ulent Nison# 
who appointed four .IusIkt* tn I he 
Supreme Ccairt during bi^ first Uutta, 
will t*t h able In up|nnnl an ninny ie 
ihrw iiN)r*=- tliiiijiL i\w ^«eond VVil 
llnm O. DouidoN- in 74 and ha* nudi 

mtouB heorl trouble Mini In il.-e- .i 
paeernnker William J Breanan Jr. is 
i\mi "l^hurpocKl Man^a 1 1 ifi 64 and 
in poof health. All three are hbend* 

Ak infhciitetj earlier,. Secretar> r of 
Slati* RojH?ru — who wa» Allorney 
trcrterat under Pn*aident Eiwnhower 
— i±l considered a InnJii^- r w nihility 
for the first court opening. Whom- 
ever lhi fc Pn^idenl rvuncs* he ex- 
juictwl rn he in the nwdri of thorto up- 
pointed in thefirsl Ni^rin wru* 

Only a few weeks ji|jo, Mr Nixon 
proinihifl b "iu cfjiHimie toj apply ihr 
eriieria of si riirt com! ruction ism and 
reitani fur the public ttrffety in nuik- 
ir^' appoint men b= In thr Supreme 
fVmrl unci otluT federal tmurtL" 

President Nixon and Soviet leader 
Brezhnev nneiicd ihe (Uy.k Tn vjl-T 
incTe.-i iti Sovirl-Aiuerican trade 
Iflisi aprinu and wince then thp agn ■■■ 
rmmls hri^i* Wn sipim^d. which wuU\ 
crt-ate a huye nW in trade, inve*l- 
immls and loa™ between the two 
sniierpnwcrK 

TruitV l]ie hi^f item al the Toa^- 
merce De^iari ment ax the «?cond Ad 
miniKtraiion k-ym^ Many otliiT mm 
I ki riant thinpj arc (foing on under 
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Peter G. Peterson, who b perhaps the 
iimf active Secretary of Commerce 
since World War n and is expected 
10 remain in the Cabinet. 

The government owns 20,000 pat- 
ents and Commerce in seeking ways 
to spread their benefits; among Amer- 
ican companies During the next six 
or eight month* it decision is likely 
on whether to sell pa leu to outran I, 
jfive sm away or allow individuals 
and arms to use them for a price. 

Afi fl boost to small com punier, the 
Department is considering asking for 
a relaxation of antitrust laws so that 
groups of small companies can join 
forces, Ejet sorae oT ihs- | a l> j 3jls. and 
expand their huHinesse??. 

With industry ami the environ- 
nu-ii La lists butting; heads over what 
la do about dwindling energy POurt> 
es. Commerce increasingly will be 
railed upon to referee. 

Meantime, Commerce will enm- 
Tutijzn fur standardization <if huildiiui 
-ntk--; in '.--srnui- ^late- I hi- muhl In- 
of innal lx*nf"fil lo many businesses* 

nvore is considerable ndnurntion 
at Commerce for building codes 
which emphasize what results are re- 
quired rather (him apedfymR wh*t 
tyjKw of malerink must be iLmni. Re- 
rnovin« rcquinrmcntu for certain ma- 
terials could open I he way for intn> 
duet.ion of now onea. This lti turn 
would offer opportunities for new 
firms to manufacture materia Is. 

Commerce is increasingly invol¥* 
inn tl^ fc lf with foreign trade prob- 
lems. One is the growing practice of 
< ornmori Market cnuntricfl to flp^eify 
standard*; for various kinds of equip- 
ment and pmt^sses which only Eu- 
ropean manufacturers ran readily 
meet. In the h^i^t 3 of stoppmj? the 
praciic*\ Commerce is pushing an in- 
ternational voluntary standardH pn> 

^r:mi her*- mil .ihrtutil in which (j.S 

companies will have a f»y. 

Early in I he new A dminiRt ration* 
Commerce and its friends in Con- 
{press wflJ iwuirce the pn-h for ihc 
United State:- rci metric " There 
h Hi tie doubt at Commerce that 
within a yesr the country will lie 
launched on a schedule whirh will 
achieve complete metrication wiihin 
r decade. 

Another effort! Studying the tech- 
nological assets of various inrluAlrie« + 
to find what new technology Ameri- 



can companies Mfid in comitate in 
world trade. 

Both the Commerce and Lahor 
IV|jarrjiiftil!- will In' | .■ i ■ -] i i j k >_! Ebl t ^ 1 ^ 
ductivfty bargaining in future labor 
nuion [ic^otiationa Both fct«l (he time 
has come for major progress, because 
^ome unions have finally come to re 
a live thai higher productivity ia an 
answer lo domestic inflation and to 
the bntnncv of flymen problem. 

The Idea, simply gtatod T is to pel 
ctjiupames and unions to trade off — 
unions to stop insisting on unreason^ 
abje and expensive work rules and to 
produce more, and companies, to pro- 
vidf fuller wurkin^ conditions and 
benefits in return. Already, some rail- 
way and steel unions have recognized 
?he not'd for ine. reaped produclivitv 
in return for larger pay men Is to re- 
tirement fundb and better working 
conditions. 

Getting along with Moany 

L-ibor Secretary James Hodgson 
will probably be replaced, since he 
and AFL-CIG Chief George Meany 
do nol Et-t along. 

Otherwise, the Administration i* 
Rettinp nlonp very well with Mr 
Mean>\ whose political "neutrality" 
probably helped Mr, Nixon a I the 
pritta. This feeling of goodwill, and II 
K row i 1 1 u T m m i 1 o f cooperation between 
U"i'Hih Mir| lui-jm-^ \ul! In- Hi'^ttfi! 
because 1973 will see an umwii.ilfy 
larpe nnml^r of contract negofia- 
tinn^. To TWitif ci few, they will to- 
vofve airlines^ auto uil 'i- nihU L r 
mmiuinjeft. electrical miichinery mnn- 
ulactiirers. railroads and truckem 

Tlie Ijjbor Depnrtment also ex- 
pects, during the second Nixon Ad- 
ministration, to be dealing with ibf 
problems of how to: 

• Hel|j r-ojnpanies sinri workers who 
are di^placffl by imports. 

not nsore, econoiuic ttruwtK 

• I refwire for the time in about four 
years when the full effects of the 
dropping birth rate will be felt 
Tfunii-rhi-tui i-f ■ i rmomy. 

• Improve lagging manpower, re- 
training and re toca ting prowranis and 
pel more for the billions sfn-nt on 
them. 

• Kvnp niinoritit^i and women tlow- 
ing into the work forofi, 

• "Fir [H"i winze" • 1 1 1 i i i It* privnlc 



lui^inF^,. many fimctiOtt£ n-urfn-il hy 
governnreni in the past 40 years, 

* InereaHe arbitration between eonv 
pnnie^ and unions no thai work tan 
^o forward while particularly thorny 
contract problems are humrnered out 
or while ihird pjirties arc looking 
over contract pmpoaal^. 

The Department of TrnnHjKirUiinn 
will like/y be under a new ftweUiryi 
»fohn Vol|je Is not expected Us re- 
nviin 

Tn the new term the Department 
will he heavily involved in r:i tiroiacl. 
nifl^ transit 4 1 n rf highway problemS- 
VV'fvere rut) roads are concerned, such 
things. o£ these muett he decidedi 

• How to abandon— without mfe* 
ittg viulenf emmmunity resent nvwit— 
■10 p fKX) miles of Ir.irk wltieh on ay&F 
«pe are used only once a week by one 
freight car. 

• How to give the railroads mote 
fh-xibiliu in rah* m.ikm^, iiiirl help 
Ihein sinipiify archaic and iitirtcate 
mte fj-trtlclurew, 

* How to ease the lax burden nJ 1 
milroad« which often puv the highest 
p r o pe r t y rate*i in various communi- 
tiea. 

Tlvr 1 Surfact 1 Transi>ortalion Act 
will ho p^'wented to Conffrew a^iiiit 
by the new Arimimstrnlion in hopt^ 
of improving Hruindnl bfiekinft f<*r the 
raiFroadM ki mthii'rtiE/.e 

Meanwhile^ the Tran,Rport«tiot* 
IJepnvtmenl hopes lo expand ihe 
of RT)ecial lamtft for tmnssit buws to 
sfM?ed trnfFic- 

"l^he ncM5d for rail rapid transit for 
litre?- wilh une million |)eaple CB 
more is freely aekoowledfjod at the 
iVjiuirtuiiTit. while bus □ixirjitions are 
considered sttffficient for smflller dl 
'I n iner'"^ (In* numluT nf nlieH 
laying mil fnin^ii lines, rhi- ft'di-rni 
gp vernnwrt proWHy will pay 70 pi^ 
cent of co*tB wilh local communities 
pnyinfe 30 per cent, 

Tii hold down snaring transit sys- 
tem co&to, DOT iri le4Klin|r the way m 
stundarrli/hh-: inm n iH]tiipment 
nil kinds. Every subwny system i* 1 
the country now iu*es diflenmt -^fv;ed 
Ws nrid diflferent electronic equip- 
mem. fur trample This eosllv ^ 
cities operating lines end to com- 
prknles ttvitinfjif luring ^piipnu nl 

The Deportment of Heidth. I 'I" 
L-aiMin .mil Welr'^re whii \i m.-iy re- 
main urn Ki r I hi- direction of Klliol t+ 
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Richnrttoon for the time being ot 
least, has a full plttto fur the seeond 
Nixon Admimfllratinn. 

One big problem jk how to ahut off 
Ftakta for prnji^tH which obviously 
are failures. A* one otfkmt puts it: 
"The federal ^ororttoTenl well known 
how lo .ipp>rnpjriHh j tn HI ions for proj- 
ects but il tins never yet irami'd how 
tn rut off fundi*- We should use n 
;-,hi>rlrr rmiMO> Ivm-v. -1'^ dnw» the 

flew niirl either sprirtklc- flnolfo?r jwrl 
of ihe ^mien ur I'Vi-ntunlly *hnt «tT 
the fkiw aIlo|i< fc lh**r," 

Another bi[t problem 3s to device an 
efficient ttvfctem far delivering federal 
money to locnl mtmiumtiebi nnd oc- 
jT&ni/jjtianis in prof^r nonoitnlR. Hen 1 - 
mfon- sfirn- Km-. Kern little evaluation 

n| |Hnlil« rn- ;md pTOftrttKt- 

There kut renlia^tSWJ flit HEW thai 
the federal gcivemnieiit dw± no l 
know how la do funny things thnt 
tmy need doing, and there will likely 
!k> n hold-off period in many crises 
until 0»e wny is elwircrv 

An example is the exteiiHive look, 
pl^nm) fa White Hutu*?, fit hmv 
\u fund t-duentitai of dimdvjmtnged 
■-.ulUmiK whn uhvkmslv nJ* nrM 
tin^ f minion thev ne«i despite the 
tunny pmpms ciml billion* of dol- 
lars be inn apent in the present edti- 
rrttinu system. 

There will, of cmirm, be* ninny 
other chttngesdiirin^ Hie second Nix- 
on Admin Wrol ion, 

Fur one, (leoriie Rrjmuov will soon 
It* 1 IravinK (he T>.'|jjirlJnen1 nf HouK- 
in^ und L'rh.-M! Development. 

The future of two other Cabinet 
0&c*r*- Kairl L Butt At Agriculture | 
cuhI Holers t\ H Morton fct fated* 
or- h not known, Of Ibe two, Mr. | 
But* seem:* more Hknly to tcmnUi. 

Hifthlitfhte of Mr Nisoti's first 
tam included tiirnilij! toward sll I* vol - 
ttntaer nrmed force*. vi*itinn Moscow 
nnri Peking, t mniH forming the Post 
Office into 51 qtifL^i^iverniiverd COrpO 
r vlt inn, slowing inflation by iTUtfilut- 
ing wji£k' and f»rice contrnR deval- 
uing 1 1 11 ' dolllir, i-lnhn^ I be I ll't- r toil 
WiMid- IlirMLI^i II s ■ I "u-j.OH .mil K ill • 

im U.S. ground omul wit III Viet Num. 

Topping that in his wxs»nd term 
WdUld be difficult- He mny not pro 
dur L . t- ui.iny I ml: ^v-ertTchern But 
he in. exfWtited to contiiHif 1o knr tin 

-r 1 vial. Richard Nixun hi not n nwn 
lo rest on hfc Inuri^t^. END 



Why Woodlawn lives today. 




WhfJI we Iom 411 important landmark, w( So*e more dun an ptd hmldmt 

We lew* the memory at what his been. We lose our sen*e of the put . , » 
Ihtf must viviblc 4.-vid4."nci' «l «ur heritARe- 

Yttftece 1930, dmoft Ml of the 15,000 building* Jefign^ted a» having 
architectural and historic fciRrikflcinc* have been wiped away, Dotfoyed com- 
pletely, tn the name of progrea*,, whole *ectiom ot cllki are beinic tarrltssly 
dcAitroyed, 

Wuodlawn Plantalion in Virgin 'u ana icores of other significant land* 
tnafkft remain today only became a grQwing number of concerned and tntellS- 
icent bidividuah are taking a strong fctand in favor of preservation. 

Through membership kn The National Tmrf for HLtfaric Pri3«rvation r 
you can join with us in making preservation a majur priority In American lUe. 
Now! 

Few a complimentary copy of PRFiiEKVATlON NE1VS and mar* infor- 
nuiHon an mrmbcriJiip benefits and Truvl programs^ wrihri 
Mr. lame* Blddle, Presidan. 

The National Trust for t^BM*^ 



Historic Preservatkm, 
740 Jackson Place j 
WashinBton. 

D.C. 



The i\ati*maf Tru,\t 
His tori* Preservation 
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What's 
Coming 
Up on 
Capitol 
Hill 





The new ( Vai^ress thai convener 
next month will it fJLfhf.fr with crucial 
iwnouuc i±4uc£. 

It will U> i-uMod ijpoti lo make nia* 
jor decision* in such key arenfi or 
laxe*, long-ranue budget policy, 
waRe-prico controls, international 
trad*-, and curtly national health pro- 
« ranis nnd other social venturer thai 
will have a run jor impact on busines*. 

Despite* President Nixon "§* land- 
slide election victory, he will a^ain 



he ffcaJtnK with a I Jenun rul-c^n 
f ml led t "on^reM. 

So the stafle ik rather well sei for 
Capitol Hill and the White ffou.Hi: hi 
disagree on numeral! hi FfOltta. 'Hw^ 
also is certain Id n tfreal drul of 
disagreement within the tlftrd Can 
gness itself on how lo keep the na- 
tion economically heallhy, 

Mr. Nixon, of cmirac. ta deter- 
mined to hold down federal spendinM 
und avoid a tax increase, and lhai 



theme will be hammered home when 
he suhniiN ihe fi-- :il 1974 budget n> 
Congrww next month. What he say* 
wNJ n r 1.1 pidiinhle r ■ h [iberrd ( 'nn- 
KreaKmen, who rtro oxpeelerl not only 
to balk, a I attempts lo restrieL [mpte 
lar social proprama but also are at- 
ftjohE certain to introduce w-w prrr 
eram.* and try lo broadly expand 
•Ini-f already in hemp. 

For practical purpo^- the makeup 
Of thti Senate will be 5? Dpmofiflittf 
and 43 Republicans. Independent 
Harry Byrd of Virgin in votes with 
Dm Democmtfi for organization pur- 
pose* ii ti it t "i ii ise rva 1 i vi 1 W ill iant 
I lock ley of New York with the 
publicans. 

The Houne will have 246 Demo- 
crat* j i ml iflO Republican**, with tb« 
poKfiihdily of a change or two either 
way depending uri who lllfs ihi 
sea hi of two Democratic ( ongre^ 
men who tire missing on an Alaskan 
plane flipnSt but have been reelected. 

Meanwhile, there will be a contin- 
uing flap over the bod Met far the cur- 
rent fiscal year, which Mr. Nix* 
wjni:-. hi hold lo >'> r -i* billion even < r 
this means rrfu>inu Oi spend fntid^ 
lhnl Congress a pp reprinted. 

However, a bigger showdown will 
come over the firpt budget of the new 
Presidential term. 

President Nixon, no longer facing 
the prob Ferns of reelection, "will be 
toucher in thin area of spending be- 
cause he has nothing to lot* now, 
says Rep. George Mahon >: D.<Texas>. 
chairman of the powerful House Ap* 
propniilhiti> r 'ui until tee. "And i1 will 
be good for I he country," 

Rop. Msihon is quick to add. haW- 
ever, that Mr Nixon has spent [DOf* 
ihnn any Chief Executive in history* 
with deficits Roaring to about #1'*' 
billion during his first four year*; in 
office, 

"The President, of course, can* 1 
ho|*e to curb the almost insatiable 
desire of Democrat* atid Republicans 
alike in Congress to cki- more cind tx^- 
ter things for people," Rep, Mahon 
says "I don't, think 1 here's anylhiup 
left to dream up* pd the real pre*si*** 
will he hi eaiunil .ill j m ^rii 

wj* already Ksi^<- " 

Mr Mahon snys he doesn't think 
cither rongfes* or the President wii 1 
pimh a new tax bill in tf)73. but fldd& 



"1 don't think the President can Bit 
idly by and let deficits of these di- 
rn-Ttsioii'- continue fa e> j 1 §■> up." 

On the other side of the Capitol, 
Sen. Russell Long fD.-Ln-) p chair- 
man of the equally powerful Senate 
Finance Cooimittop. feels the new 
Congress will enact some kind of tax 
reform I egi station. 

Principally* he saya, the focus will 
be on those laxpayera who are not 
paying their fair shunt*, far one rea 
son or another, 

,4 I think President Nixon will re- 
duo- imU-r il ^ 3 J n j_[ in certain 
areas, and I wish him Tuck/* the 
Senator saya. "We hiive altogether 
fur too mom r programs Some am 
benefit' in J mid should he re.mm-d 
But others should be drastically al- 
tered or drastically reduced " 

Hou.se Speaker Carl Albert I D.- 
Okta.) predicts the Hou-w will con- 
centrate on such issues bb hoaxing, 
hen 1th insurance, minimum waRcs, 

pemaon Hinds ntld fon-mjm'rr-m 

Probably one of the most far- 
reachinK decisions ConjETew will be 
ttilled upon to ntahe iiivulves (In- Ui 
hirer of wqp*' and price control*. The 
author it v under which Mr Nixon 
imposes them expiree April 30, 

It iK generally expected that the 
President will ii.sk Coiigresa for com 
Imued authority to set controls. Bill 
he ir expected to u*»e them iit a limit - 
ed v. as i luring a Phase IN. perhaps 
applying them tMlly to the Largest 
corpora lions and labor union:-. 

Here, in capsule form, are some 
top ESMies due to come up on Capitol 
Hill in 1973: 

8 utfgflt— Next year could well hrin^ 
■ i showdown M'-vr whether the federal 
budget's runawny growth h finally 
noiiiH iu !«■ checked Th* fc liucbjet h;e* 
u r onr up 1130 per cent In Ihe past 
decade alone, and there is a growing 
concensus thai expected improve 
im<]iis in niuinnikl life have not been 
realised from motive spending p ro- 
tten ulh 

Tan Revenues -A head-on collision 
px\h>< u>*\ i.ver lisval policy will hive 
an eli- rue uL of great gUBprippfl for tax- 
payers. Tho outcome oould determine 
whelms substantial new federal tuse* 
will lw required lu meel anv T\*i 
irm int-rr«sefi 

Higher upending without flew reve- 



nues would mean continuation of 
enormous deficit* and a very real 
threat of renewed inflation, 
Health Insurance — This blockbuster 
issue has been moving closer to cen- 
ter stage in Congress in the past few 
venr^ Piopi^d* r.mize from those 
that would enronrik^. mifeha^ of 
private health plans to one amount 
im: in .'i nationalized hinlth program 
Ifinl would require a hufty increase 
in Social Seraritv tiixes rind in gen- 
eral revenue.- 

Minimum Wags Both house* or Coo - 
l^r*>hh r'jfc.-:-ed r-ills Dii-. v^ir tu n\\-*» 
Tfn- rnrriinniiTi w:iL;e hot no .isreemenl 
w:i4 reurhed on a iiwA verhfun A new 
round of net ion in due next year. The 
Senate-naaflwi vernion called for nn 
increase from the prtwnl $ 1.6ft an 
hour to SI ,80 immediately; $2 in 
1973 and $2,20 in 197-1. It al^o would 
have extended cowrace to an addi- 
tional seven mil lion workers The 
Rbttie verHioii caltert for jfoinir to S2 
in and eiintained a provipcion 

far a "youlh worker" ionk thai 
would be lefts than ihe 'irlnlt level r 
Private Pensions — A new pUHh k 
promised from backers of legMation 
to estahltb^h bnjafl ferloml controls 
ovlt privfiee | tension planN. Employ- 
ers fiay the bulk of the "-o-.; m-h 
and would he faced with hk>M 
ihe irn rrnsi^ thnr woulfE fw^ tr- 
quired under the proposed [eola- 
tion, which covers nuch areM as imr- 
r.il.ihr-, vestini? find funding. 
Transportation Should the Tnwt 
Fund ewtabli filled lti year?; it^cj lo fi- 
nance contil ruction of ihe Interctjite 
Highway System lie u^ed to fi 11.-111117 
nwiH^ transit project*, mclndui^ t i?1i 
way?i? That quest ion h which went un 
:ii towered in 1^72, will be before the 
new fonnre, 1 ^ i^irt of a nvijor bill 
to extend the InU-rhl^te System. 
Consumer Bills New effort* To have 
lh<* fefleral isoveninienl tt-c|i 1 1 rr- rm 
fault insurance coverage for mo Corinth 
will }w launched next yefir. Pre^iciem 
Nixon'* position has been that the 
rn.-jth-r ih tmv fur the stales to decide 
individunlty. 

In hrnjid termw, no-friuh umnrance 
provide* for tmyment of medical ex- 
fM-iisf 1 !^. pro[ierty driiiuiiye :ind rithf-r 
ecufioniic loHH without re^ird in re- 
sponHihdily for the nn-ident Ik id 



vocalet Kay the approach elunirtrite^ 
necni for costly litigation of claims 
Op|ionentR say it too often denies ac- 
cident victims jiisl compensation, 
and encourages reck less driving by 
removing ihe fear of bt^ing held ie* 
fipowRible for accidenU + financial con- 
sequences. 

The i 'on^resaiona] fight over estab- 
lishment of n Conaunier Protection 
Agency will start anew on Capitol 
Hill as the !)3rd C onpresa g/Hs down 
1n husini^ Ej'crislalinn «o Ik- r.--in- 
1 n » J 1 h -i -d v. * n 1 3d e^tabl Lsh a 1 l H-uper- 
EiRFFnc.v" to represent coi^omer inter- 
eats before Rovemmenl n^encit^ that 
regulate specific nrais of huMtn E :- 
and industry Outness spoitRRnien 
Hee the proposed \mi\p\ another 
potential souroe of cost I v Ml Ju'sitnni 
and harassmeni hy huraiucraiK find 
militnnl comanner a roup 

Weltare PreBident Nimki has prom- 
ised a new effort to win rmssuKe 
of major reviidot^ in the welfare pro- 
ffram He says hiu propowtls will be 
M work-oriented " f^onffre^ has thu^ 
r.-ir n-jeeUMl ihv iNv idertt" n-.-.^M 
mendations for a plan that would 
estahiiKh a guaranteed annual incorne 
ri< a minimum of $2 n 4fX) for a faunlv 
fmir. a=nd extenrl wi>drii'«> u> linn 
iJies with a working meml^r below 
certain income levels. tVitio? my thb 
apprmuh would double the huhlUt 
of pc?oplo on relief rolls and aggra- 
vate^ not solve, the welfare problem 

Metric SjrrtBjn— Lt*«blaiiofi ixnninit 
inji the wunlry lo conveniioti to the 
metric Kyslem pjeriuil will U fc i*m 
Ridered in the new Coflf ttm . The 
switch would cKXtir over a period uf 
about lti years, 

FortiEn Trade Ni^ i-fLuls are ex- 
] H h u^\\ 1.1 a in approval for legislation 
lha< could hamstrioM U.S. cnr(>oni 
tions tJva( operate Abroad and that 
would t-urlai! imports into thw court- 
try. The Burke-Hartke bill idon^ 
Uio«e liner- v,.i* simony upi»i«w! 
fatl year by busintu^s which pointed 
out their international n|JenUinns an- 
imjiorumt cuhtomem for their donw*H 
tic opemtiuiun. 

On the other -idi , fmipv- mII 
^et pro)>osals to foster expnnsjan of 
trade throuith wvh stcpn as tariff 
reduction^ ji ml i-liininai t jan of non- 
tariff brtrrterg, END 



Nat 11 in s ursrSKSH DE-'EMHKFt 



'29 



_ M | SS I SS1PPj_ 



ONE OF THE BIGGEST INDUS- 
TRIAL announcements ever irmdr 
in Mississippi occurred vvhrn 
PENNZOIL COMPANY i rv rnJcd 
|jlaiis for a S280 million energy rc- 
httery near Pascagoula, The fa- 
cility, which will create 300 nrw 
job*, will convert foreign crudr pfi 
into synthetic natural gss and rue I 
ciiL 

WILLIAM C. LIEDTKE, PENN- 
ZOIL president, s<i!d the plant u ill 
I ir designed to handle 1 50,000 bar* 
rek a day and be capable of prpektc- 
iny hum 1 50 million cubic tret of 
synthetic natural gas and Wfi/HHI 
barrel of Jow sulphur fud oil a day. 

WESTERN AUTO SUPPLY CO. 

announced they will build the 
Souths largest warehouse building 
at Jackson* The huge S3, 5 million 
itrui turr will initially havc6(H) t 0OD 
square icrt of flooi ffp&CC and an 
ultimate capacity of uue million 
Miuasc feet. Tt> be completed next 
spring the distribution ('enter will 
employ 2(30 persons re presenting an 
annua] payroll pf Si million. 

PIPER INDUSTRIES, INC., 

opened its new pbstU moMmi; plain 
i n Jackwn which could result in the 
city bee Dining the plastic* capital 
of the Deep South. At the same 
lime liie company announced it 
v, j|| ijiirlrj .! '.utI pri ■< f .- mi- | -l.-in. 
in Greenville to slit 30,000 to 
4fJ.lXK) pound steel coil* to customer 
specifications, 

GOVERNOR WILLIAM WALL- 

ER taid ihai 1 1 3 jirxv industries and 
plant expansions were announced 
during the first *ix man t hs tit 1972 
widi a« investment of almost S5CKJ 
million, and by the end of tlje year 
investments should approach Si 
bill ion. 

F Off MORE INFORMATION about 
o JocofKNi for your induilriat timed* 
write or call Harry D. Owen, Dir re- 
for. Mi&tiisippi Agricultural and 
Imtusirht Board, R 0, Bok B4% 
Jacktw, Mhtimppi 39205, 
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Financial Aid for the Firm 
Under the Environmental Gun 



The Small Business AfiminW ra- 
tion i_«=i launch inn ihnw? in-depth stud- 
ies 1 1 j trv 1o determine what costs 
and other problems wilt be involved 
for small business in complying with 
now safety an* I hrn till rind ;uiti] Kill" Ti- 
tian law*. 

A major concern is the amount of 
debt b small firm might hsv» to as- 
sume in arder to meet standards pre- 
scribed by I he lawn How much will 
lEw detbt affect the firm'fl ability to 
continue in operation? 

Ono study will examine the «lccu- 
nntional Safely and Hrnlth AH. An- 
oih*r will examine water pollution 
It^UtsiUoOt and iJi^ third, air pollu- 
tion, 

TImti- :»ln vn l-s h:w i- ln^n studies In 
tbw general areas* but these will be 
the first concerned with the cost im- 
part on small hiisina^. 

A goal will U* in learn whether 
serious financing problems will cxi^L 
nnd what the appropriate alternative 
solutions will be if they do. 

Currently, tirnts rttquirinfi finnnorjl 
assistance to comply with air or wa- 
ter pollution standards may apply to 
SBA for loans through the agency's 
rrnulur lui.-inr-:-.- luan [irn^mm 

Under thiw program. SBA may 
Kuamniw- up lo S360/XXV— or !K> |xr 
wnt. whichever i;- It-^s- oi i\ laan a 
hank ruaki^.. Ii alsi-i lii.n Ei'fLtl llji lo 
Si r^O.QOCi in particiiiatiori with a bank 
if the benk furnishes at Inftst 25 per 
cr*nt of iho total, and it may lend up 
to St 00.000 on a direct loan to o 
■-pik'il I linn. 

Ttw loans may be for as lonj{ as 
JO ywiru — 15 for construction of fa- 
cillttos — and Uw intere*5t rate on a 
direct loan or SBA's share of a par- 
ticipation loan is fi 1 ^ |xir cent. Bankt> 
may charge up to B L ^ P* r <*nt on a 
Kuaninteed loan or on the hanks 
j^hare of a participation loan. 

WhF'ii ^larirfardn jirv fwUibl iishni 
under the Federal Water Pollution 
Control Act, SBA will be abb— 



Prepared by ihr Smalt Bminfs^ Ad- 
numeration 



thank* to recently enacted taunlalion 
— to provide financial aid for small 
firms required lo mwl \hvu\. 

Sj>ec3al prop ni ins are avaito hh ■ nW 
f or voik I mine ht*a I F h ami ■ :i 1 1 ■ t v I oa 1 1 - 
ronsiuner protectTon loans and oC- 
* unari'rrial iinri In v ill ri !n;i]i- 

Thcrre in no dollar limit on th^rt 
tvptfs of loans, anr! thev may be M 
as lonn as 3«) years. SBA may pro- 
vpdr ri.i 'jii j h ■ r a tH of a 
fion loan with a bank, or puaranlp*' 
W jier vent of n li^in a brink niake^- 

A would-be borrower firm nu^ 1 
prove lhf. a likrlihood of eLtmoinie- in- 
jury ouwH bv r^niiremimt to mt* 1 

' »- * J i • i - 1 1 liii'fanl- 

Tlie Inli^ml rate on all three 
of loana hi B%' pt»f cent for f>BA p * 
share A brink may charge 7^4 y* r 
cent on a participfttion loan and 
if it imiki^ a loan wiih SBA'* 

U'lljUaril+tv 

Additional information on any °f 
these progmmfi may be obbiinod 



Three new hoi>klH.'- anvi^M a1 fidr - 
iiu, r small firms solve iheir mniviyc- 
inf-nt pmb!i i uis have lttH*n issui 1 *} b> r 
SUA. All am* o^rtHl for wdo by 
Su|.ji-I ailruJi'liI l^J I lirt'UhsrMK, 

emment Printinji Offices Wash [n^ ion ■ 
DC ^)4(IL! 

"KtanaBemeru Audit forHrnoll l lr " 
toilers" is a crteek list of 149 qU<^- 
(Sons for measuring rnaiiapem*"^ 1 
praciices mid proctidures in retJtflW 
i price: 35 cent^ I . 

^Starting nnd Managing a Havil' 
Drive* In Rttrtoutant" contains tip* 
mi lum <o loc^ir, firiiiiKv. Uiilif. hi fr 
ami it ki nam* jHTsonnel. advertii^e Jin'l 
Kj-i.|i ni^orrl* price 'lan^Usi 

JJ Stren«lheninK Small Buhtat*^ 
Manaffem^nt" ielb« how (o recopni 1! ' f - 
■tid take id^itntage of an oppof* 1 '" 
n 1 1 v . Lind m^ijui/r a hnsinew for a^* 
lion It also discusses wriat chimlt^ 
should U' uuidf a in I how to aieji^ 1 ** 
i hr retiullsi, and recommends num < r 
otiti methods i>f improving ituii^"'^ 1 " 
inent techniciiKM i price: SI 



—William I.. Waller t Governor 30 nation s b us r nes g / dec k m be n S#TS 



The best buyer's guide is often written in iron. Buyers of 
construction equipment generally have an advantage 
over purchasers and specifiers of most other machines 
and materials. Many design points and operating fea- 
tures on John Deeres five Backhoe-Loaders for exam- 
ple, are highly visible, right out where they can be seen 
and compared -more so with the help of our literature 
or the guidance of the dealer's salesman. We believe 
the story inside is as good as the cover Your inquiries 
about our product line and our Company are welcome. 
John Deere. Moline. Illinois 61265. 

JOHN DEERE on the move 
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LESSONS 
OF 

LEADERSHIP 
PART XCI 




Charles B. McCoy 
of Du Pont 



Good management as an article of faith 



For years people have been wait- 
ing it* ('K-irk' - Urel^fnrd Merov, 
head of E_L du Pont de Nemoyra & 
Vq,, blow his cool 

One tom i rnir sirj«xijile diH-Mn't be- 
tiive h can hupiH'n, and to prove ii 
cite* an incident on n duck htm tin 
trip ott < ht^sju .ik. l 

Brel McCoy hjii I hrmmhl along 0 
Youhj. KOUkMi rrlrifViT ;ilir| during 
tho niiih 1 Jui'l U 111 his wife's* new 
station wa^on because- hi- :it>[iirt 
the hurkini: would butiier hi» huiit in^i 
fompanion^. 

Th* rraxt morning tin binicl*- <if I fl- 
irtation waunn won h wiwk, The dop 
had lorn all the uprmhteij hwr.e and 
shewed up thft Mats. Curklnmpljitin^ 
the du inn tee. tfie Ifiocmir Mr. McCoy's 
only comment wan to himM-lf: "Well. 
Brul p it looks tik^ you're tfaing to 
bftVf) to hoy Sal lie 0 new station 
wagon" 

Lflter. the retriever [nil an n x|uir 
klfo| di*phy for hi* first hunt. Said 
Mr. McCoy, putting I hi 1 dop on I he* 
head: "You keep thnl up and HI feed 
.von station wagons." 

In wvtT:\\ vr;w: thi' <^ 

vejtr-old executive hn> ■ m- ii I • ■■ -clsib^ 



his ciitnt chemical firm a new diet 
it rut j 1 ^^MiiH t» brave done n world of 
good. Du Potit experts lo over I he 
$4 tuition Hi\\f- n.M r I -MTh riHim h. 
spare this year, topping the record 
of $3.65 billion »et in 197 I 

J hL .1 ]>rinj: the directors not onlv 

ivHeetrd Mr Mr("<n pre/.irletil I 

i-hiff executive officer — pewts he hwf 
held since lfM37 — but also e!evaT* i d 
him to the ehnirxmn^hip, nuocoeding 
Ijimmot du PotH rojhdund Sr , who 
had retired. Mr. McCoy tocnnic the 
find man since In be Du Font's 
pmudent and chairman simultane- 
ously. 

Under hi# lurtdership the 1711-year- 
old company bm underfoot 1 11 signiti 
rant hclt-hfrhtening anr| n i.in. t^K-i 1 » -i 11 
concept chanflf*, tuts entered ne%v 
market* and hatt made some hard 
product dedjyorut f iuch ax bowing 
>ui jtrmKHTtMin t>f t'orfAtn. once 
in i.ililrd I he sudce.^sm frt leather 

The accent on change ol Du Pool 
is a reflection of the philosophy of 
Lire! McCoy, who — anwxiaics like to 
point out- bou^hr :i Urge plnee in 
the raunlrysidc ouLsutte Wilmington, 
Del., and proceeded to huvr d limit 



half Ihe house razed because it was 
too bift to be manageable. His np- 
pr^ch to* OQTnjvmy problen^, thi' 
ajqj^ociati 1 ^ say, lh fMiunlly direct. 

Up frofn the ranb, Mr Met *oy J» 
the fteeond man to head the coiupany 
win. Jul- tuA .1 uirnithT i\u< 

founding Du Pont family Typicot 
of inofit of the firm's key expt'uUvev. 
to WW educated as a ^hemisL \ in his 
rase, B.S., University of Virjtiitm. 
'3D) nnd ii chemical i-iiKmeer I M.S, F 
Mawai'hiL4Ht> ln>1ilvite of 1'ecbnol 

Ihere' . in. ohU'nlalion .Jhum llrel 
Mut 'o.v. 

He drivel himself tu mid fmin 

work, usually fliea c 1 dally on 

busirHHSfl trips rntrier than take a eonv 
|':niv plane, und iikivo comforiiihlv 
in n circle of old friends. His fritfftd* 
tay hie dimb to die top at Du Pont 
hasn't Hmn^i^ ham 

Hi' B 'n known as a jfrxxl listi-uc^, Uti 
he ran U- :j ijilker, hu^ =i kei-n 

f^n^e of humor and deLighb* at one- 
liners to4!^ed at friend* < to n felloe 
Rolfer: 11 1 hear you |ust won iht? 
timSk Open ■ 

In ft walnut }Tiirk4tii offict* on 



Lessons of Leadership: Charles B. McCoy continued 






Ratzd a good listener by those 
who kntm him, Brei McCoy never 
interrupts tn mid-sentence. 
When he $pe&ks T his words are 
often fecetf with a tar? sense 
0/ humor that rejects a 
gusto for thing. 



ninth floor of the Uu Pont Building 
in downtown Wilmington, Mr. Mc- 
Coy tii Iked with a Natjhp*'** Ri.ihi- 
vkss editor about topics ranftinfr from 
noil tn the changra he's engineered at 
hfe cttwripony, 

VcMJf golfing partners say you're a fine 
piayer with a si* handicap. 

Don't take thni seriously I have 
n sad Ktory h like every other goiter, 
that my handicap is not ait high a* it 
flhould he. It'* either eight or nine, at 

the FHDNH*Nl 

And 1 am tend thjif i- h:v^d nn 
fttntiHticcil error. 

They ntso say you don't get an the fair- 
ways as. much a* you did before you 
became president of Du Pant; thai you 
work harder than tn the past 

Oh. it take* a tittle more time, to 
pet the job done these days. 

34 



b it true that you were the first goiter 
to be named to Du Pant's ixeculwe 
Committve? 

Thrill what Crawford GreenewaLt 
Dm I'nril hurd \ hh\i -jn/m until It-Ku, 
see LeaKioriK of [ *ea derflh i p: Va rl V /' 
Nation's IIu&imf^n, October. lOGfi] 
told me He -us id: "Well, you're thr 
fir*l jftilfer irmt ewr made it ,h Rui I 
wa.srt'1 ihp first McCoy on thr t 'urn- 
mi i tee. My father wa*t a Du Font 
\ president. 

Yqu were born {n Oakland, Calif., but 
wasn't the McCoy family originally from 
Dataware? 

Yes, the family dates teck to Co- 
lonial day*. My father was in Oak- 
land with Du Pont. We moved to 
Wilmington in about IHIW.mH I went 
to school here. 

Any boyhood idols? 



J w&s nc different than any omcf 
boy. They mni^cl from hoseb&U play* 
pp to the President of the UniU ,fJ 
Sliit*'.^. <>r i;mh IVn-hmtf, nr |>erhut^ 
my own father. 

Semjj sfrtc? son a/ a Du Pont Co. exocth 
thv t rfW > r 0i/ always to go with ^ e 
company? 

1 think. looking brick. I.hu1 it w 1 ~ 
porfectly natural For nny boy (fjW? 
1 1 Hi ii| i .m 01 Hi- 1 here who*** fo£h* 1f 
worked for the company to think of 
I fcl Ptad dft a loftiari pl««" where 

hliuld si ii nef I: i > «e1 ji jub 

And most of the people in Wil- 
mington were strong cumpuny HUp* 
ftortere, J3o they miide it look tike 
attractive life, 

Hjw of/rer McCo^ self ted an a 1W 

Well, we're a Du Punt family, jf* 
could my. One of my iwo brothers ^ 



with thfi company. The other in nn 
flrttfit. My sister married a Du Pont 
employe*, 

M\ v\ id - Salhr. .-<nri [ h, rfc Ai zhr« j 
wns, One i±i wilh the euloiJuny and 
□neither worked for Dti Font for 
about five years before leaving lo fto 
With a local business 

Fou had two degrees arid a Wrf Beta 
K&ppa key earned at the Uni verity ot 
Virginia when you began your c£/eer r 
How helpful were these credential? tn 
job-hunting? 

Well, they weren't too helpful in 
£B33 because there weren't many 
job*. J marie :ipplit:n1intis :mH Inn! 
interviews and knew a nuiuher of 
jtoople — Du Pont wm r smaller com- 
pany then— but I didn't come up 
wilh anything I finally got a Job 
4 'through the &utc M fti the cellophane 
plaut in Richmond, Vn.. a* nn 

1 1 wart a very junior type of joh, 
Wiily an oj>erator*s assistant, t 
turned u few valves iind m.ide n rend- 
U\t* *omeplnce« helped clean up the 
Visrtl nnd did whatever they naked me 
Im t\u 

Then there was nn opening for a 
Junior chemhd at a |iowder plant in 
Nt'w Jersey, tmd I (fol that job. 

Did you e w want a carter In ch^mfcai 

No, 1 didn't. I had Wiitchnl ilvii 
tvjit- cif work m-r one sn miner and t 
had Keen enough of it at the univer- 
why levi?l to figure I probably didn'i 
iiir- 1 'i ii m^h patience to make u |ioc»i 

h- iMifh num. I MM 1 1 i^lail fin ( 

would really be able to tie mypself 
down and do Bp thorough a job w 
yon have to do. 

I wmh mere interested in produc- 
tion* or in jotw that invoked ptOpfo 
uHhtiui^h 1 don't Mup|m*ip 1 had wh ii 
t wan led strictly defined in mv moid 
by any menns. T think ycAl kind of 
move when yon have the chance. 

You spent four /ear 5 in Du Font's. Lar> 
von \ }*?},.{ Dor:. j'Aj Font fr^.i, /nferfla- 
f/ana/ experience to/ its executives? 

About 1ft per cent of our - il. . .m 
1 in fi,rrit!N uuirkr«.< and we ex- 
IntJ about "25 i)er cent in five yearn, 
so we fire a multinational coifipaJiy 
and we took at our buamew w world- 
wide. 



It has always been a part oT our 
training system that a man moves 
around in hiK career. It's (ike the 
Army, in the eeiw that if you so 
with a biff company you jiytt tote 
moving m n matter of course If thte 
dnenn't appeal to you, you might in 
look for another kind of employment. 

We dnn*t «iy that thi* fellow has 
been in the country two years, so 
now he ha* In «erve two yen re over- 
heftf- thai kind of ihinfi. But the 
men who move through the organiza- 
tion have almost without exception 
either had ^onie lor cum experience 
or will have had so many tripe over- 
nuns thai they are quite comfortable 
in dealing with international opera- 

M y London eactwrience, by I he 
way, was a ^reat opportunity to 00m* 
pan? the American system ami lh<_- 
Ameriam j'eoj'l^ \u olher.^ We <"irne 
oil very well. 

fou return&tf to the U.S. a tew months 
after fhe outbreak of World War it in 
1 939 Did kow happen to bnng back 
my rnunitinn* or den? 

No, no tifih'R. but I wun pul in the 
exr^Iosiv+s derinrunenl wa wrt of nn 
ttssiitfliinl. 'I'lv I'lirnp^ranv i'mild 
whnt was c^friin^ :iud Ihey we^re 
^rjirlinn to miin Up that croup I 
ntarttd working on Ihe military Oorv 
trael sifie, which meant a lot of back 
rind forth lo Washington ;rrlri New 
York. First our conlrncLfi were wilh 
the British and Kri«fw;h :and laler lhi j y 
wc fc re entirely with I he United titatesL 

Woukl you say you were he&Jing 
toward 9 career as what your /ndusfry 
has traditionally tailed & "powder 

man"? 

No I U-fi die csrplotiive* depiirt- 
ment after Dm wnr. 

Even then It won; 11 misnomer in n 
wtirc. because expln«ivcw are only 
purt of the business, 1 went to the 
eUH-ltinhemitTdK dr|«nl rnent and Wan 
there for neven yean; a* tu^istant 
general mnnafler. 

Then I W'enl to the elastomer 
chemkal departineni m #erwwl man- 
uner. 1 wriA there for u Louple yeflrw — 
nnlil IflW) when fhey wanted some- 
body in Ihe e^plosivea department as 
general manager There i^id fcy- ^n :i 
it'liriTiient. thrv pul 



Look ing b$ck on your career, fhert? 
any s/ng/e evznt fnaf might be constd- 
ered the moat important turning point * 

I have never identified one. I think 
it wn* juflt a neries of breaks* 

Breaks? 

Any man in one of thew joh« like 
mine feels thai way. 1 think -that 
tlu*rp couldn't have been any one 
!hiiL^, thi-te luid lo k 31 whole H'Hert. 
Tt^jple move nt the ri|tht time, they 
tiifcpijcn 10 be Johnny-on-the-^pat. or 
Ihe balance is Buch that whatever it 
ht> jrau have what r 8 needed then. 

Du Fan j' s EnKutive Committee man* 
&gerr}$nt concept ft&s bezn & mod?! few 
other companies since 1 1921, but since 
you became president there h^vre been 
some changes. How rmjor have ttmy 
been? 

1 wouldn't claswify them as puijur^ 
Ftiilh^r lhan limrtnmnl a:- -iicnnn'mN, 
the »even wenior vice presidents mm 
have Uniwn contact with the opi'ird- 



BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Note Loans Entirely by Mail 

Bono* um, K.00D. 13.000 m MM 

Wr alfdf ntft l(«n tulionglly to bulimi 
tiXLutiMK nn in imwtnTitf tiiui am 11 sly 
Mil TM iuppltmcn^ry >nu>u ?l jwriiKJ crud>l 
fn tltCHllVB II IPphniOl'lY CflflSidMrtiil lib 
ini}yin« *r mi^t «f |Mf bar*m| itli ji i ji ai tr 
bUrirrn « r j0cu1n. pi da not n^ttt collftmf 
w «fidonei Our umtce 4 h tni 11 limaji m< 

14 «m Bffc«Ml M lh* m;t 3 ll^n1 | w AtftrlMl 

il /nrf fl-m timh Xou nit ir^rlvd Id vm^mt mt 
^BM^ jt^f nlage fl*1* uttw compitiin 
SSfl^ mmy "ufmftl'iffltf y&t/ kul bun 

t&irplHr- ape- r.m ijAShriTi, 
tnupon up phenp ulltcr I VI r*i 1 x * RNT 
loqir tor full inrdrnil ion c ' *?* rv 

BANKERS IKVESTMENT COMPANY 

WN! 'Hi 6b; U]v 

hwhj amtwtrr f* irj 

M tin i^ml n; _ 

. IIS* t# 
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ing and stall department*,, with the 
object of furthering »irr profit center 
concepts. Th# Committee ia mom 
mark? I -oriented 

Actually. I would sav that the 
rTmunittee has changed, perhaps* 
with each general ion— with the com- 
paMition of the people on it and the 
i if ier;i tin^r style of she rhairrnjin 

The management change** made 
?siiice 1 have been here an? perhapn 
just another Klep o Ion p the line anil 
merely reflect the changes in ihe 
ihantrler of <hi- business and in The 
cfrmnte in which we Operate. For in- 
alance. there h much more multina- 
tional international irrvotvetnciiL 

Have ffrese cfr#oges been accelerated 
Uy fto? pace Of business today? 

I thinJc so. The puce toddy in per- 
hops tauter than before, although I'm 
-.Lire ThfiT people who were here 2TI 
years ago would quickly sav [ was 
wrong on that point. And there is 
more emprui>:i.H on relatively new 
problems thnt involve business - such 



Confidential 
LOANS 

$1,500 to 
$12,500 

■ The n&iianally recognized ffnarifllif 
modem us«d n&gutiiriy by over 
2Q.QCK) pjafesslonal, executive and 
technical m*n and women like yuu. 

■ A CfuiGk and tixlrttmtriy 
eontidtflliai souiee &1 credit for 
immediate ne&ds or a* a credit 
hn* vrhtrtevei yon ntMtd it. 

■ No collstoal - -.HO afntwr rawing 
inwftsngatlon- No charge tor 

*= sis bathing your cmfit Litw, 
V Simply devils hand ted o^r the 
phone Of by personal mml bom 
the privacy Of yotir homo or oHicq. 

9 TWE quiet aarvlce lor vour 
financial rtciKta. Dial our prlvale, 
toll free, number 8ftO-32S 7329 or 

writ* Cttarlea R, EJonn#f> Executive 
Loan Director. 

Industrial Credit 
Financial Services 

ii&6 Marnm Building. 
Sunt Paul. Mjnnn&ta 55105 



ci> lijIwjii, social, turner and en- 
vi ron rncnta I n id t U*r^ , 

So I he rhrintfrti wf> have made have 
bwn in recognition of those prob- 
lerrw. 

We're tryinff to Speed up decisions 
rmd trying to keep the ojwmtion of 
ihe Executive t 'oiEiiriilEi** in lune 
with the times, 

Do the changes in the Executive Com- 
mittee's rote me$n more centralized 
management? 

I Ihink if you $o back to 1921. the 
structure that was introduced then 
urn- a d pern trn lifted form of riTgnni- 
^ltin-n — that s lKe« imtflern ,jjin;nn we 
uae in describing it— but they pmh- 
itbly didn't think of it thai way. 

Today wo certainly stilt beliew 
strongly in decent ndj/;i lion, vuih 
profit centers, so that people ut an 
early ztingp haw the feeling of over- 
all n^ponsibilily, not just function^ 
responsibility, 

The t 'ummittei 1 in whei'p if nil 
comes together. Thi^ vrnnp m re- 
■ i-.ui-.MiU- !->r Shi m|'i.i ..riMi 61 1 1 ii 
fjUhint j .^ anrj for plannJji^ and deveh 
tHJMieht In order k'.ive :i future 
you have to monitor Lrie present 

rVoy/d yoLi describe these changes as 
evolutionary or revolutionary? 

Oh p I don't even know that I'd go 
thai fur 1 think they are norms*! good 
nrnnagerrjcfU prneiici?-H upplied npHlohi 
Ihe prohLerus o\ 1 1n- tun--.- And ir 
i.^rTl j use mil' ner.HCiin who dtWK it— 
the whole ur^Liu^iiHJi! inA - ihu jt eil 
M Ety hie you Persia I |y ptwh the but* 
ton to start it or implement i^ but 
you haw an organ ign titan. TVi* 1 key 
ia to kei-p the orgjuwalion wnrilifve 
to thv&p things, wanting to do them, 
and almost anticipating you in any 
of these changes. 

I thmk ihat twmUy is the wtiy it 
hjWfiWWi ef>]Mr»ei£i]iy in bi(j eomp:iiueii. 

How would you categorize ihe e fleet 
ol these changes m fadfcidval execu- 
tes? 

far an I'm concerned, the 
changes h.-jvt-iri lh.H.«n dramatic or 
traurnaUc, but Vm mte there are 
Rpot* in the a>rii|u'iri.v where they are 
ueen that way. 

Huw firnrrtfitic they seem to yop m 
iin individiijil defiendn, 1 am mnr 4 on 
ruw clojie you fuive bi^n lo the inn, 



Tnere nave town a series ol product 
consolidations af Du Pont, some plant 
closings and a 10 per cent reduction rn 
the work torce. What was the goat? 

We mint to run faM and lean. Wc 
like lo think of it as a way of life, a 
continuous job for management. In 
rtny human orpimVvii j*>n you EO 
through cycles and a Inrin f>i^rio<l or 
I " - fH^rity undoubted ly lull.^i you into 
inseiusitivity in eertiiin arcaH, As soon 

:i- villi Vr^'irytWYi- 1 tic 1 1 1 l.itii H i. yriN 

ritJirl Erj nuike plan^ to c-orrect it, 

Where do yoy stand today? 

I think we have cut h:u:k and cut 
oul a little more in the ptiM two or 
thrw yearv than we wil] in Ihe nefct 
two or rhrWp but that rJepcndH, of 
course, on whal businesa conditioa^ 
• it.- Ji-hi-mllv 

Not ihal th* job done or ever 
will be dont? to our complete sniis- 
faction- Wt* r^eopiisea there is a tier> 
l.i in u mount of excraifl fat you cam get 
off pretty easily, but after thai it be- 
comes pretty hard. 

What r?ew product areas &re you lead- 
ing Du Pont into? Does the company 
have another nyion up US sleeve? 

Well Du Pont Qttd , l l l\ olhec eom- 
\ku)v would wish Ihey did- The de- 
velopment of nylon established n 
multimillioredollar synthetic fiber in* 
du^lrv [UN ii inst ihi'I rea^omihlf I" 
fhuik fEi*vel4'ptneu(h tike I full 

tti r»me :ilun>! on anv kind ^ 
^chi'dule. 

I'l-rhaps \h*;\ t\\\\?,i ^xcitin^ product 
in the? fibers line at the moment is 
our new Fiber B. There's a lot of 

;n'lii>n nuJ ii PH>w m rrnluil tirrs 

I he live of steel in tires and in *ub* 
Mtilute^ for ^ome of ihe o]rler lib**ri> 
rjiyon and nylon. I-'iber B hai* a con?* 
bimilion of proiJt'rtieii that ■^ems 
pdun] foi Iin -ni.'iktnu .tpphcalion:-. W c 
think it has (rreat pros|>ects. 

Can Qu Pont be considered a targe de- 
fense contractor? 

Hardly. Ij?*s than 2 jw cent of 
sji \vn ii re dttfetlae^rda I n I j i km I J y | tl1 r 
COttinu-reiid F^r^Jucts such an fiber?- 
film. X-my equipmenL We, like inofl 
other U.S. businesses or buthincsa ^ 
a whoh\ do a greJtt deal belter i* 1 
fH-afetune The more money (lull ^ 
flptttit on peaceful u^es the better 
are at Du I\mt. 
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0 UNFORGETTABLE LESSONS IN 
THE ART OF BUSINESS COMMUNICATIONS 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 

■ m m FREE 

In 15 days of FREE auditioning you can listen 
as often as you tike try "How to Get Your Ideas Across** 
and then apply Its wealth of communications know-how 

the rest of your business Met 

VOU "SIT IN" ON THUE*T0-L1FE 
DRAMATIZATIONS OF BUSINESS SITUATIONS ■ . . 

A* you N-slcn to one dramatic presentation after another — 
each covering a coinmij meal ions problem you're *int 10 en 
counter ilufrng ;my business day — you'll feci that you're actu- 
ally listing in an famil i»r office situation*. Bui you'll have the 
advuntugc of "slop- m l.i riati' . . the narrator interrupt.* I he 
AChou rn point i mii crto^. t*> tipliiin cvuraJy wh:i\ wtm wrong 
and to dtzmorutnil?: whal should have been done 

BAND L — Gelling Across to iJjf Boss. Help* you time your idea, 
mate ii rtesiblc. hi vonr bow en]oy mulling over your idea. 
BAND 2— Thf ftlanxgc iijctiI Meeting How nut lo Ite up Jiigh> priced 
taltnl in meeting! hy making point* irclereMihgU. -iLU'irirwrJy, effec- 
tively. 

BAND y— Tared Your (aiiiniuauatinru,. E.c.irt ihe subtle art of 
using Jqtifjliu^c [hut relate* perfectly in me level of umr [wiener 
BAND 4— Make Ihc RJjibl Word Work For You, Don't Jet VXKir 
Ji-tlcner arrive at wrong meaning Bcre'i bow to avoid tajJvertens 
word disasters 

HAND Tbe Successful Negaulire. The pussyfoot appru.u-h to re 
EttJpJ is icldom ncccHary; here 1 ! how nice guys say "no" when Lbey 
h.ive lo- 

BAND 6— Ton of W«p|p on Oceans of Paper* What to Jo about 
proliferation of paperwork? Here's u 3' Hep lai to apply any lime 
you cuntem plait writing .a memo of letter. 

BAND - Ckprmflua I ' omiiiunh-atlon. When (he company* com- 
munfcalion artcrto harden, ifcu 4-pomt intern if the cune* 
HAND H -The SiiicHj-up Sprecfe. Thfe m voice de mortal ration ti pre 
sen?cd with |ux-h r.-?.f Ui.»i vou'li .i ■.ji.im.iti.'.iltv .ippl) shoe fc^mni 
whenever you are called upon to address an audience. 

ThiN ftr-vi recording in the new NATION'S BUSINESS serkt 
wilt demonstrate dramatically what'* in iiarc when you Jain 
"Executive Seminars in Sound 1 ' t - - one of the most versatile 
hi. I u^.irdmg program* ycl conceived for per*o na I *cW -develop ■ 
men* in N^inetsl 

Approximately every six wests, a new seminar will go nui lo 
ytai for free Auditioning As with I he first one, any one of these 
may be returned and you'll owe nothing if for any reason it falls 
short of your expectations. 



Simply fill out this " Seminars in Sound" coupon Then mail 
it lo NATION'S BUSINESS. 161 5 H Street, N.W., Wttshin^um. 
D,C 20006. Send no money now, but be SttSj ft check either 
1 1- in, LP record or handy cassette. 



frorr. Lh* adiTon of NATION'S BU1INI.SS 




Ho. 1 In Ihe new series 
EXECUTIVE SEMINARS m SOUND 



C"£0SE LP RFCOflO on HPMOY cassette 



AJdinoriiil setninais will include: 

■ Muks tht Moit of Vm»r l im* — F ^plores how you can capture 
watte houn and turn ihem into {irodu^trvc efTort. 

■ ^'our Rule uh d Deciuon-Malwr— New techniques for «vuluatin« 
fucti and mmimizjne risii En darifiol. -mating 

* Guide to Setfrr Ftnple Manajieincnl— Biaminei a wide variety of 
"people problcnu^frufn spoietng piitential leaders to handling the 
deJicate detaili of dismi^J. 

* Mjolr-riJiu Ihe Ari <if DelrfiJilinjc Decno(i?sr rates Ihh* h* hund river 
certain responsibilities w you can free yourself 

■ Oruanlzinu Vour Plan» mnif I'ljnninj- V«wr C IrgnntrutlOfl — Tetrh- 

niouea fL?r coping with constant change m your business resulting 
from growth, compelitinn, ceafiomlc*, gyvemrneni rule^ 

* Tb* Simtvidv« of Mfivins \hrwd -Pcnonitl case hislonct rtelp you 
undenLiTui your sttuatjon today — set tealislk aoats for yoor future. 
•Ho* to l.iif With Your Own Suertw- Overcome Hie rear*, blind 
spots and 57 s-arietics of hang ups Lhat can rob >ou ul the joy tif 
achievement. 



JOIN EXECUTIVE SEMINARS IN SOUND AND 
RECEIVE "GET YOUR IDEAS ACROSS" FOR 1S*OAY 
FREE LISTENING. FILL OUT AND MAIL COUPON 
TODAY. 

NATION'S BUSINESS i Sound Seminar Division 

1*315 H street. N.W.. Washington, D C. 20006 1 

| PLEASE SEND ME "Ho* id Gel Yn«r Ideas Acrossr* for 13 

1 dnjH, h free listcnina. Jf Vm m>1 completely satttned I will 
return it and owe nolhmg f >»ierwiie, I * ill remit at indicalcd 
below fptus a te* lcm>. jumJIrna:) und expect U> receive for 
free trill listening eath iuldilkina] "Fxecuitve Semmnr" to he | 

| icni at 6 week mlervnk I am not remured lo auxjM. any mmi- I 

I mum number snd may cancel at any time, 

□ ll-fa. LP O t$*$ □ T»pf CMflft 6 I7J0 



| Stata Z1F 

, Nnntn 



Lessons of Leadership: Charles B. McCoy continued 



You have made the statement: "Pw&ti 
corpofaltom live by public jM£7ft%* 
Would you elaborate? 

WeU r that is jus* mother My of 
Haying thiit if yon don't really satisfy 
the public, either with your products 
or your hehn vmr, it will tioon show 
up in your haLarice «heet_ 

There m no question that biuanesK 
ortfanifcatitilBi have to perform 11 ser- 
vice in order to Kirn their keep, 

What eto you tee as tht rote of bu&lmss 
in ^oMng social problems? 

Certainly the* economic side is thn 
No. 1 rvspun^ihiliiy — to riiiiir^tj-iin an 
economic perfomianw that pravidefl 
job* and opportunities for people. 
And that in one area where butiiriea; 
hasn't been able to eki as well as it 
would like to. No bufiixtess likie-4 to 
po through periods of laying people 
off. because that is really a break- 
down in the syi*tern. 

but it's not a perfect world. These 
an? ftatt and faJJs. So there have m 
fee wnyj* to provide for the* dips bet- 
ter than we've done iu the past. 

Overall, I think busings* should 
fee that in* fitrengthft are applied, 
where they can do 21 job, to the 
cm I pft&lems of Mjciety, 

VYe have certain rts&nurccs of peo- 
ple certain talents, certain Nttum-wl 
rastiurts*, that we have to make sure 
not only are teed to produce prod- 
uct* but also are marie mailable to 
help solve some of those problems. 

four company ftas a policy of tending 
people with special tetenfs and training 
to assist local govern menf 5, Coes that 
pose pmbfems for fOU? 

Sonwtimes people from business 
find community work bo rewarding 
rhnt they have trouble separating the 
two yobs. That gets to be a headache 
for ,somrixx[y*fl boss. But that* what 
bosses are for and we don't mind 
headaches like these. 

Du Pent is notetf tor its ability to recruit 
young talent, is it because yoo promote 
from withfn? 

That's Ahll our ken policy. We 
have it because I think 11 1- j -imn^i 
inducement to the kind of people 
whom we want to hire People look- 
1 1 if! Tor career iohh expect lo find am- 
ple opportunity In thte kind uf 
organization. 



We aren't inflexible on this. Wt 
think we should go outside and get 
people, too Bur alaionl all the upper 
levels of our organization haw been 
filial with people whoae careers in 
major part have been with L>u Pont 

Does Du Pont use any special tet?h 
niQae to separate the brightest from 
the bright? 

Well, it's mostly just having pood 
management as on article of faith, 
Ono of ihe respoi ssihilities nf your 
first supervisory job — and tin up in 
Mnif proRTe^Hion — i« (o mak+- '-\\\v 
vuu identify as beat you can tho^e 
people who are likely to be qualified 
for Itoderahfp. 

T\w way ym\ rht \\ is prHtv tiuich 
u)i to you im n supervisor. I don't 
think there is anything .special, other 
than a combination of judtfnienL^ 

There isn't anybody who has ever 
been infallible cm this, either. You 
never know. 

Each move is n test of a man :.md 
eotnethnes he doesn't make iU in 
gpke of great re w n ime i K ta t>on6, 

in the quest for new products, hm 
much does Du Pont spend on research 
am development? 

Our round figure k $250 mil I kin 
:j]3!nially, which is the ]i»vel where it 
hiiis been for the la*tt couple years. It 
has lo be undem*«xf thnt not ail 
ii^mpcmios define research find deveU 
muneni ihe wuiu a wny, 

.SortK« nwy not include the expense 
of rate* development of a new prod- 
uct, or similar efTorirt, hul limit their 
coHtfl to the benrJi cIu-jjil:.! in 1 In- 
laboratory^ Our figure* are MMob 
broader tlian that 

Over 11 number of yonra, peihapH 
two thirds of our effort** might In* in 
npi«>rl of existing bu^incs* and one 
\h\n\ on new business, 

Hut with a luirfec a* big on oUr», H 
ijkrv jl lot of technical work ju.^t tn 
support svhj.H we have and make bure 
we tftke advantage of ejrpjtnriin^ 
oEnx?rtunitiefl. 

An tor bsLsic research, I don't see 
how anyone can say that just because 
we have done a lot there ten*! any- 
ihin^ left to do, 

Therz are still mtr worlds to conquer? 

Oh, sura. The kids today are mucrh 
brijchler and better prepared than 



any of us were at the s£ime age and it 
will show up. 

Which nation do you see as the greatest 
competitor to the U.S. chemicat bkfi& 
try? 

We respect ihe Japanese, the Get- 
num.. .-1111I thi- Bi'inVh. And I hi 1 
Fruneh. Thc»» are the nations ttuit 
Arc mont aetive. lite Japane^* «f 
fTnii'h-i", are 011 the Riwih |wt of th* 
runT. Thfir historic contribution 
h:mn'i f-'i-rn n-arly m gmwt as th*i 
fdhor,«i f , hot we recognise they nt? 
fltjsin" .1 tut nf {ichxI work and eipfcct 
Udmothinii to conn* out of it. 

Arnzric* c^rrV rwf on its laurels tftert? 

No. Mir. I don't even wish we con I' 1 
It's much healthier this way. 

Any special Du Pont prtibtems abroad?. 

Tile growth of our intomationn 1 
hu^inehh in ihe la«t decade hitn bec^ 
orn* of our highliiihta- I think ihi* 
year the intertuttbnal business * ,p 
handle direcily or are resporwibie fof 
will total close to $1 billion. 

But our European operations do 
have a problem we dun' I haw o\vr 
here. In thi* country the Du f&& 
Tcv h remsoiiflWy well known, btt) 
over there bi'tter known ih^' 
name of a brand of matches. We're 
w^rkinri liflrd to ratublttih the sa?" 0 
notation there that we have here 

Wh*t (i Du Pant's overall goal? 

It Is not ju^ to bt? No, 1 in 
Ami r^ , - nru in aEtain thi- S p* r 
cent irrtnvth factor that we've, wt 
an tulerim goal itfi ^irnin^s. It'm rt*'" 
ly to be in our fields — the mo^* 
efhcir.-tit and lowest ctist protfutK/, ^ 
imit>t inmnalivr ei«iip;u»y. rmd tin" 
cfauiKiny with the most useful art 1 " 
varied line of rmnmct^ and tK^rvict^ 

In other word«, our ambiiinn ir+ in 
1n k n^d^en our partition HinOCIft ^ 
i. .niitu itidasiruil c^]nif*iini«* of thij 
wurEd, £ N ° 

REPRfNTS 0/ "Lir«?0fl« 0/ J^*radrtg. 

f M tmt ,r wtriv hr obtdned from Nat*"** 4 

fort. J>.C. mm, Price; On? to J 
copies 35 cents mch; SO to 9B* 
i ?rnt* ravh; im to /7 ^tOs t>M* : 
1JXH) or more, 14 cctits each. 
riTt Jijsr mmitt.tttu r fj ilh tinier* 
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PRODUCTS 
FOR WINTER 



Wmtar*i cold TcmpHf aiurfti, ic*. and 
uiou* ciuolc specul pfOblumi 'or y&ur pUm Maintenance 
SuiKf/nor Walfrwayi atvcI Braifi tmcoiTHl icy and huftrdoui, 
Ffeivt'mcnt, li parking loll to&dvuavi. ^<«akt up cftiivng 
chuckfrolas; and rpofittofl to 1pak Handle n i il . h.r. iH.j ■■- vv!- 
lo ihffw and many more writer- nwirMflnancr probram* f #11 of 
whfett can be frandrpd bV your Mmn(«HAm:B Department with 
oul uilrnj enpfliiniirf? autytic contractor Alt uf ovr product* are 
tacttifY icurrnijJ.itcd arid wngimnffffd Far timpln application by 
regular maintenance tabor tarhrr than ikillnd tradesman. Ejcti 
r_uni.ii i in Litajriy itiowi pi ape i application proemjgre m pimple 
terim, In iddmun. wv Oftfl v^imoui FREE ?Gfl(l0n SAMPLES 
on aiJ producti itfijcii lend |hfmv?hnft IO wflnpljmj. Qui repu- 
tation guarantm your ia.n*Ji*cjinn with lacfi and vvery prodnci 
w? rrHnul«:fMfP He iurp to uei vd" 1 Fee* Copy op our 48 Pup? 
Mninmnjinm Catalog My filling rxil thl coupon on tfiilparj*. 





If 



PATCH CHUCKHQLES 

FRIGID PATCH P pttfmnnwnlly npfliri hrokim blacktop and concrete 
darnagod by win tor r i freezing and thawing. You raceiwa if raady 10 m». 
Your maintonanoe man merely I His th* hpdo and Uti traffic roll it oui hard 
and iroooth. Uh n^ii away - no drying lirw. Frigid Pirich fiimioain the 
ahnoyancif ol churknot« And! 1H* damuoi: ltw*y tauaa lo ypJiwIbi. Chnck 
covpnn lot FREE 2-&ftUrjn SAMPLE. 

REPAIR WET RDOFS 

VWe Rtfftn SHIELO-TITE | n a 

-,j nr<: 1. 1 1 1 v 1.1 irnpo U ' ■ rl€ d <T1,1 M:1 1 1 1 
f0» Winlfcr rOQf (WlCrlrftQ. Qrtfi- 
rwy product! will not itich 1 ij 
vjtI mjf lures Aim ;n loU «rm- 
pvpitum. they become irnck 
and dlrnait pmpombltf to sp^dtJ 
Wit StrM*W Sh4*ld-Tite remains 
30I r and pMoJt and bono* p*f- 
fietly id borN w¥i and dry iur- 
teotti truth tfri tnow ajtfk 
and HPal lb<? half *vhil<t ,t is 
llMkViriLj M:iVr ir .1 %'.OCk ilum 

ar>d prpv«nt codtly darnap* to 
inventoiy jid t'fiu ipmeni. 



INSTANT 
SKIDPRQQf IDE MEL TEA 

P247 FLASH, OE ICE ft 
4004b, d-um al $.17 rib. 
}0O-fh dfum al $.l8Ab. 




Rand ustrial , Corporation 

■a^n rorniarPv Indutirkal PfoOugii Ctprp^t ti^n 

B9| I 1 12 5 1 Uni on Ave . /C f™ I antf. Otiip 44T?0 
^ J TfiipK gao J7« Phone. 121 61 ?83 0300 
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f REE ? Gallon SAMPLES: 
IOHhi nut vahd for hnma uiej 
i frcn ^ 8 Fags Mitiiiltfnancu Cataiij-rj 
Funhirr informs lion on Finch Doicer 

NAM€ 

TITLE 

CO MFAN Y 

AODRrSS 

CI TV 



□ Frigid Pitch 
Wi( Surface Roof Palch 



STATE, ZIP 
TEL. NO 



IN THESE DAYS OF 
STANDARDIZATION 

SHARP 

OFFERS "YOU THE 

MULTIPLE 

CHOICE. 



With the worlds most complete line d 
calculators. You choose precisely what you need* 
You dbrft settle for (ess, You don't pay for mona 

Just check out these teMing poinis. You'll see why you n&etJ 
a Sharp,* 

■ YOUR CALCULATOR PROBLEMS ARE U Ml QUE TO YOUR 
OPERATION. Every company, every department, every person 
has different calculation requirements. That's why Sharp 
clfers you so complete a line. Portables, printers, display 
models, prog ram mables. 

H YOU WANT THE CALCULATOR BEST SUITED TO TURN YOU B 
■ ENTRIES INTO RECEIVABLES. You don' I want to over- buy 
for capabilities you'll never need. Or under-buy and wind 
up with insufficient capability. So Sharp offers you the whale 
spectrum, Memories. Square roots. Sum of firsl factors. . . 
you name it. 

H VOU WANT RELIABILITY AS WELL AS VERSATILITY. Sharp' 5 

| miniaturized circuitry makes this possible. The same circuit 5 
developed for ifte moon shots. So they musl ba reliable. 
But if service is ever required, our national service network 
is only a phone call away. 

■ YOU WANT VARIETY OF CAPABILITY. BUT YOU OON T W^ T 
THE EXPENSE OF RETRAINING YOUR PEOPLE WM£N THE* 
(WOVE FROM ONE MODEL TO ANOTHER; Solution: the 
Sharp "common" keyboard. An uncommon feature that soN eS 
your retraining problems, fn less time than it takes to change 
a typewriter ribbon, your stall will master a Sharp. 

AN good reasons for checking out your needs and checking 
oft the model thai* s made-to-measure far you. The only thinfl 
between you and a more elhcient operation is this coupon. 
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ECONOMIC CENSUS 

A Quinquennial 
Event Is 
Upon Us 

Start inn: the day idler Christmas, 
each American business that has 10 
of more employees will receive a 
bulky form from the Bureau of the 

It*R time n^ain for the economic 
census — a quinquennial event that 
happen* in year* ending in 2 and 7. 

Years are required to digest, the re- 
Hjlta of the^e censuses, hut govern- 
mtal statisticians this time hope to 
come out rune to 12 months earlier 
thitn in the p:\st with the variety of 
report* that will he fljssemhfeii, 

At I he Infect, says Shirley KaJJek. 
chief of the economic census staff, 
the Iflfst reports will be fcwued by the 
first nix months of 1975. The first ft re 
expt'CUf] to come out mart fell. 

Depending upon the type of activ- 
ity he T s in r a bii&ine&rcnan can expect 
to receive one of 3fMj different ques- 
t ion na ires. The forms ore to he com- 
pleted and returned not Inter than 
Feb. 15 to the cent nil collecting 1 point 
.ir JrffersQnv ill i\ Inrl. 

The qiwlionnnires will go to 2.1 
million out of the nation** five mil- 
lion firm*. f>n?:s rnnri ihe 1 million 
that haw no employees and the 1.1 
million that have lesa than 10 will 
Hume lo the < "eTi^us Km rem I from In 
tenia I Revenue Servirr and Snei:il 
Security Ari ministration record** 

KeportH filed by the 2,1 million 
firmn wOt he confidential and not 
available lo I he Internal RvvL'tiui 1 
Service. A federal statute provides I 
ihai the data may be seen only by 
sworn Onsua Bureau employees, and 
■ ■in v ordv for Ktdtisliuii pur- \ 

praes, ropjes of the form* are im- 
mune fmni iejinl process such as 
ihwe involved in Uii.iimn, Invcwtipa- 
tkm or regulation. 

Says Dr. Waller F. Ryaji T asso- 
ciate rfi rector of I he CerwiiK Bureau 
for economic fields: ^One of the rnoH 
treasured assets of the Onsus Bu- 
raw fcs its record of confidentiality,™ 

3Hti NATION'S BUtilNEKfl 
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Sharp Et-BOl Shirt. pocket 
ske. ist.t, than S ounce*. 
Divide;, Wu;:iNifri. Adds. 
Sublracl!. Condon* 
Mori'm decimal, Sultry 
(towered 



Mflitidry. Cofiiilap! Verify 
memory, Foaling decimal 
■Mrida Pra-jat decimal 
■fHwerj, 5J tel. 
K-24.iv 14 difljts plus 
Hie tracurfrs &f CS-Z24V, 




JotramniAhlu c#kulilor. 
ftiwerM » j mini- 
c&mpulfl-r, j$ «a&y jd 
*p<ra1t! i calculator 
« memories. 
to*%tm 5tnpj. fleirbiilty 
*ilh jump and sut> 
'ouHnin. Mtgnelic caitf* 
to Uore formula and 
'•wit Frmlfir, mark mo) 
'e&der and ei'ia *itp*, 
. fptronai 

J Snip CS 3S3P Card 
|Ka|jrammelj|r Programs 
«Ptol44 step*. 2 
WOttim* ol 144 Meps lo 
■atli rnagm&nc card. 
BMilign automalic 
■taci* ion-mating, 7 
^cmwies Cwistinti jvirt 
JTprogram. Pre 4*1 and 
'toaling decimal. Square 
*G0l «itrat|im 

■■■■ 



r f Sharp El45Cr3. far home 
,| — 1 qr office, FIU6ri&tc«n H 
desk draper Guiptrrfcrmi 
Cateulatori many times 
III-, w? Lt.i::. n ifd and 
chain ealeuJalifrns. 



Sharp C S-364 H 16-dtEit 
dnplay. Snwrtiorie*. Add 
Mod*. Verity me muiy. 
Square roo:. Percent key, 
Hem count Sum ol fint 
labors a 5 lbs. 



— canity through 

UfidfTllpft Memory and 
u iv, i_.nl Recta ruflgiila 
bar | pry, AC prug-in " card 
a in. carrying case. 



--digit 

Pnnt CakglntcK cumtuim 
alter mine display win 
tape primes lo«h can 
be uted individually or 
iimuirarwiusly Memory. 
Add Mode Selector Extra 
fast, UiEfi-laip print 



jr-j Sham CS*7421I. World't 
1 — J fitf lear pnnlu-?. 14 lIjjjiIi,, 
5 nteruwifs. Add fondc. 
3 Te$ liters. Parlor m* 
nquare rooL Nttt factor 
-3ccjrTiu:liitiDn r ert 
SharpCS64^ HdUajU. 
Mffmorjr. Add MotfeJirfftf 
fiea i'-ler. let* 
Suppr5i*i4jfi Automatic 
CfPtlil Balance arrrt 
puncSiwlidfl Qwrflnw 
error checi 



□ 



[ | SluirjsCS--rtl I? digit* 
L - 1 JtflnttiUl. Ki|h in qualii>. 
low in price, Automatic 
decimal positioning Add 
Mode. Super -iw«f I prwfei, 
Prints in cKtr**o1d 
numerals. &ftin|( nwhnt 

cornpla talcutaiiora. 
f I Sharp CS B25. l?,dijjii 
: ~ cflpn^ily All the 

capabilities of CS-52I 

plus memory 



Phon* toFl tree 8M631-1972 for your nearest Sharp representative, 
In Ne* Jersey phone B0Q-96?'2H]1 Or ju*t ns»ll INsb coupon 



Sh.Tp Eleelroruti CorpnraJirm, Dept hfc-fg 
IDKcptnncPlart.Paramitt.MJ u7«Z 
Genii* men 

Please i&nd me mformaEjan on the rrodeh I've cNckcd above 
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Pleaie ..pnrf me ifltarnt-iliflfl cir: Ihe full Sharp Irna- 



N ii rK, 



Ad-Jfpi.%. 
C Iv 



Th«t rtwi hp mys, in unbiemish^l 

r J*hf firKl «tcoiiontir ccivsiw was tnk- 
in cohjtincik^ with ihi> third n.i- 
Uoiifll ccfisiis, in mm At thnt tinw 
govratuncnl fltntistictnj) Tench Cto» 
estimated the acliuil vntuc of Ui?. 
rTianu^ctiirinj? robibiiHhriwntji to bp 
in mcopns ,,f $^ H > m i[lioii + In 1971, 
• : hif^urnfs rpf j^nocis in UJS. indtrslrv 
tohiJwl $669.^ hifliocL 

-l Wi? hoiicllr ulwijj thri--- mil linn 
Miwres of papt-r in nrie thf?t4e crn- 
Mi«. JCrilh-k Ami <hril'^ 
ii lot of ptg»t>" 

Thw orw will Enchrdt? tho followini? 
| fit-Ids: mnmifnciurini:, minonil imiim 
trirw. rtiai! tmrfp, whofomle Xradi\ 
i^kvii^i sprviw indii^trieft. 1?urifipor- 
tfltion and CTPi^1ninii>Ti 

In Ihr? stingy nf imiiufarluririft 
suys Rlmtr Ril^. vhlrf nf ihr 3in- 
ram'Fi industry divhkm, «wt and 
quantity infornmticw^ will bi colloci- 
«^ f«>r khw 8<Ni imteriab, Abo, 
qnmMilv ;iijf] v-iliit ds<ta nn ;>|J]iroxi 
nifilpjy 10,0Tif> produ^is wtlj he rah 
Iwtr-rl fronj 45(1 tjjjrpttt r>f industrittL 
Par lh*» first iirt«\ thf* cemfnm tahi k nt 
™ r€<juirt« infornialinn an fiw^l 

rLKH>tfl, 

In Wpin« with jmiHt *!p?i!mHiw, 
firms Aurvovrd will n-ouir^l in 
rpfviort— on on cBtabliRhmrait -by-es- 
ln!j|i^hmi'ni lu-i- if 1r . mjm ^ T f> f 
employe ihi-v huvr, si/** of (rwrr 
ptiVTollK dhd tho vnlui' <jf ^| 44i nT 
shipmonts. Rt'iail firm* ufon wiJI bt* 
I adied to report on rale* by rwrchan- 
difw* lin^. 

In (jerternl, results of the ci-iwus' 
vnriokLH f^urveyii will bt* publifih*d for 
thi> U,S, as n whole; for mth stniv: 
and Uflunlly- wfthin vm h slatt* for 

ow^tro- 

pt^itJJii Ktali«t™l arao^ ,p The etm- 
strucrljon CL-n^Uft, htKWi'wr, will only 
be at Btat# l^vel and t>eJow. 

R«UiiJ trade figure will reixirt- 
«i for major shopi>inj^ c^nt^n?, mt 
wHI a* for other cntefi(anf»i. 1 NO 



In Cacadfl I Dud^l I A Co. Urj. Head Office i Onlar to. Canada . iCheck Vc Haw Pi£es tor other otriicet ) d ec tc u a w h i 



The father of our country 
should not be the mother of invention. 




Many aimpaniesfind George 
Washinjftctn sn inspiring* they develop 
new products mainly to colled hi* 
portrait 

On currency. 

Which results in many new 
products that are neither genuinely 
new nor genuinely helpful 

So we fed there'sa better reason 
to invent things; 

To solve problems for our 
customers 

We've ft A la wed that phikj^jphy 
since 1899, when we developed the 
first inexpensive paper cone for textile 



machines. 

And we've continued to follow 
it in developing other significant 
products. Such as fibre paper mill 
cores to replace more costly worsen 
and metal aires. Andaimposite mm 
fur liquids Like oils and citrus concen- 
trates that replace expensive metal 
tans . And folding cartons and hun- 
dreds of other products that improve 
efficiency in virtually every major 
industry- 

ffyoull write Sonoco Product^ 
CirfLipsmy, Dept. NB.Hartsville. SC. 
29SsO fiir our free buoklef , you can 



learn more atoml the unique priid- 
ucts we've developed • Which, 
inndenially, dn nut include llu« gas 
and nil pn ducts from Suj>.um, 
another company. * 

Hit Ixjikiet will ;s1sh ufl ymj 
something else, How we've gruwri to 
a SI 35 million business. Which 
pTtrves that necessity is not only the 
true nvXher of invention, but th;it 
she very wd li i her children, 

Sonoco duc ts Co mpany 
tonovntons in paper 

and plasties. 
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The Changing Female Role 



Over tha last 20 years a quiet but dra- 
matic change has occurred in the rate 
women play in the flconomy, Tradition- 
ally, women would leave the labor 
force aller marriage. But in the post, 
war period, changing values and time 
on their hands due to easier housenold 
m^ritc-nance propelled them tnto the 
job mar kef in droves 

As of 1970, tha (a rest year far whtch 
figures are available, mors than 31 
miNton woman were in a labor force 
whfch totaled 85 million, In some in- 
dustries they constituted the great ma- 
jority of employees. 

Over 63 per cent of tho female la- 
bor force participants ware rnarriad. 

From 1948 to 1370, the tabor force 
Participation rates of married women 
■ Who live with tlw husbands rotte from 
22 per ctril to 40.fi per cent Signif- 
<cantly H tins greatest percentage in- 
crease in married female Jobholders 
over this period occurred among wom- 
en with children under six years of 
age. Historically, this group had 
the lowest participation rate. 

The mcqmes earned by wives are an 
■mporlanl adjunct to Their husbands 1 
earnings. For instance. $|udie$ con- 
ducted by the Bureau of Labor Static 
tics demonstrate that of women with 
children under 17 years of age, those 
whose husbands* interne ts less than 
S 5,000 per year rend most often to 
take jbta. 

Working women Today also lend fa 
be better educated lhan fheir histor- 
ical counterparts. In the per rod 1952- 
197Q> Lhe median number of years of 
education lhal women in the labor 
force had completed rose from 12 10 
12 : 4. 

Along with changes in the revel of 
Wucation&l attainment, there have 
been some shifts in the occupational 
distribution of women in the labor 

JfATtQN'5 BUSINESS, DErEMElEtt J§7 



force. Historically, clerical work has 
been ihe most Important occupational 
area for women, and it Mil! fft. How- 
ever, over the last 20 years, more 
women have bsen assuming frrqf»- 
atonal and technical positions, With 
the Increasing n umber of women com- 
pfeting college, and obtaining higher 
degrees, this trend should condone 
through the 1970s. 

Teaching has been the mosJ Impor- 
tant professional position far women, 
but projector** indicate there is Utely 
to be an n^ersupply of teachere in 
coming years unless changes occur in 
ihe occupational mix. 

Some ot [hose [n the over supply 
should find openings in medicine, den- 
tistryu engineering and various olher 
sciences. M\ these ijre*»& will require 
added personnel and it Is likely that 
more women will be completing train- 
Ing and seeking positions in ih*±m. 

Women have been an Important la- 
bor resource to a number of major rn- 
cfustry Rroutrc. Approximately 39 per 
cent of employes in the wholesale 
and retail trades are women In fi- 
nance, insurance, real estate and else- 
where In the service sector, women 
hold more than 50 per cent of the 
jobs. 

Women in the labor fore* experi- 
ence a higher unemployment rate 
than J heir male counterparts do. Lock- 
ing at 1970, fhft joblessness rate far 
men over 20 years of age was 3,5 per 
cent, white for wemen in the same cat- 
egory it was AM per cent. In part, the 
higher rate Is due to the gf eater par- 
ticipation ot women in unstable part- 
time employment 

Additionally, a major cause of un- 
employment for women is related to 
the difficulty of securing jobs on entry 
into the labor force. Typically, women 
terxJ to enter the labor force when 



economic conditions are strong, and to 
Uicve when a downturn occurs.* During 
fc* l ended economic downturns, women 
who have ftp) their iobs and are un 
able to find new employment will often 
exit from the labor toree. 

The year 1968 provided an example 
Of problems women face in relatively 
prosperous time*. Out of a total female 
unemployment rate of 3.8 per cent, 
two percentage points were contribut- 
ed- by women who were either reenter- 
ing the labor force or who were enlcr- 
<ng for the first time and had rw*t yet 
secured employment. 

fn contrast, the unemployment rate 
for men that ysar was 2.5 per cent, 
Nfrw entrants were only responsible tor 
A percentage points, white job losers 
were responsible for 1 3 per cent 

The cyclical characteristics of fe- 
male unemployment will tend to 
change over the decade as more wom- 
en become permanently committed 
members of the labor force. The^e- 
fortf, it's expected that the compos i I .nn 
of the ranks of unempfoyfid women 
will parallel fh.it of Jobless men In 
each case those "who have tost jobs, 
rather than those who are new to the 
labor force and can't find openings 
will predominate. 

Labor force projections Indicate the 
U.S. economy can look forward to a 
substantial supply of well educated 
woman as we approach the end ot trie 
decade. There should be a minimum 
of five mil Hon more women in the la 
bor force by 1980. Married working 
women should Increase to 22 million 
by then as compared lo l a b - Jliun in 
1970. 

Women wilf continue to contribute 
to growth of the national product 
through greater panic kpalidn In the la- 
bor force m a broader array of occu- 
pational groups. 
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A Plan to Make 
Federal Budgeting 
Make Sense 

BY SEN, WILLIAM E. BROCK III (R.-TENNj 



The nobody-realiy-knows- 
what's-going-on Congressional 
approach to spending and taxing cries 
for reform, writes a Senator who 
takes a fresh approach 



FfataxBt if you can, a corporation 
with 5flO jf»«*Ji on its board of direc- 
tors. 

1 1 (hat doesn't tax your credulity, 
Iry I bi n. 

For reasons' of its own, the hoard 
can't — or w*i r t — pam on the eorponi- 
tu mi's overall aim i ml hud set. 

Instead, It farm* out snudl parts oF 
the budget to "W^orea of Kuhcommit- 
teea. each ridine herd on an office or 
two. 

They hold hearing* Lhnt ffo an for 
months, bus one executive after nn- 
e?lfwr ruitie* forward To jscJI hi*; of- 
fice's spending plans. 

Some executives go beyond per- 
sonal appeals. 

Thery coax stockholders fa Appear 
before the subcommittee* to ping the 
executives* pet projects. 

Finally, often after the new final 
year has begun, about 20 i^panui 
budget reports — or mi ni- budgets— 
iirj before rU boarrj Mi.i-.-I iiM-Mihei'ii 



have only a U>mv n*>u<m of what's in 
a report or behind ft Onfy ihe hnnrl 
ful whohHil hi*-:K inland drafted it, 
know that 

Smi ihr Imi:ii ] [*-rnls to |>G alone; 
with llu- -pi intiriL! pi. ins those col* 
leagues have endorsed. 

Thiih, hEt hy hit. [hp overall bud 
get lak«5 shape, 

Mennwhdo, no board member 
knows how much it will add up to 
Nnr does the hoard weifjh the rein- 
live merits of competing drmands on 
corporate funds. It's an open-ended 
way to dm ft a budget. 

We nil know whnt would hapiwn 
under a system like thi*. The board 
members would soon sriend the cor- 
poration into bankruptcy. 

I ask< is that any way to run a 
railroad — or tiny other enterprise 7 

Well, that's Ihr wn> CortMnw run* 
the country 

Almost ever> business, or munici- 
pality, adopts a bud pet before it 



starts spending money fur the com 
an*! year. 
But not the -federal government 
To be sure, the President propose* 
n hndjTPt Rut nt no time d ■*■!■■ i f>ei 
cress artvpl ii completely nor H-h-- 
rontfrcss- nrtcipt n budget "I its <jwm 

Hodgepodge on the Hill 

1 1 1:->>: H [ :ln< - -tt'ni works like thin: 
Each January, the President sends 
I i n I h irt->T ip Congress, asking it lo 
approve specific spending program* 
imd to provide money for I hem in 
appropriations bills. Since there ;ire 
thousands of federal spending pro- 
uremia, each bill includes funds, for a 
number of Ihem. 

Once, introduced, the bill* tin liOi 
t n thv House and Senate Apprnpri- 
a\v*u- t'rimniitleiL^ There ihe vjirmii- 
rmrK .ip' rf Per red I r r siif h h trrirriil 

The House Committee, Tor vx- 
ample. has 13 aubcr^mittees. There 
are IribconiJitirh-r^ fur oprieuiture, 



tittd environmental nnd twraumer 
^ruCcc-E ton: for hmtsinj; nnd urban 
development ftpftce and srience; for 
tabor, health, education nnrl welfare^ 
for th-e* Treasury. Post Office, and 
^rift-ill tfovernrneiu phw others 

In theory, the fall Committee cart- 
Irok thew approprin lions hills, In 
praetice, the mibeornjiiirUH'r. hove nl- 
rnuHt complete rtiy-w in I heir awn 
upbore*- 

Kor one <hm^, trmy fierome ok 
fpTTtft in their specialized fit 1 ] He?. So 
aiemberw of on* rahcommittee tend 
not lo challenge ihe dedHion.s of lhe« 
others, 

When the subcommittees have fin- 
ished, their reCTirjine^idatioTiH ate 
1 limited together in nn overfill tip- 

[Mi ^ ir nH Lonv hill 

OhvicvuH ly, this calch-all measure 
amy or may not reflect the jmJjjmunf 
of the full Committee. It represents 
a collection of decision* (delegated to 
u lower level. . 



Sound like ;j wfc»ird wnv in run our 
biggest institution the fooernl ptov- 
emment? 

Wel! H there's maro. 

False ceilings 

Before voting my money, Lhe Ap- 
nrtPi iraur ichH- l ninmittees usually wait 
for ft ffrwn light from nlF»>r \m\\vy 
making tnmmitttts of C orttfress- 

Eadi hou*** hut- nboul a I <iF I hem. 
with numerous subcommittee. They 
set an (Mlthnri/jttinn, or spending 
ceiling, on nil program^ new and 
old. 

Sometimes there ceiling* are quite 
misleading. 

They may be set hi^h in full 
knowledge that far tap money will 
actually be appropriated. l*i thb 
way. I onureiitffnen ram make what 
^N.'jifc lo be lavish, inuilibillitin-Hoi 
Jar promises, with the comforting 
knowledge that they won't be kept. 

Or they amy grossly understate 



full twts hy Netting only short-term 
ceiling an torus- range project*. In 
this way t Congressmen nin let a pel 
JiT^irralrt get it* fool in the door : 1 1 ■ 
p!irenll.v rfeEr< cheap 

fJnly later on iJisnwiverH find that, 
pffM lhe years, costn Nkymrkel. 
Medicaid tea good recent rxampta. 

So much for ^lending. 

Now for rakims the m«nev lo pav 
Tof It. 

The commit toes that spend have 
hoi hint; to do with pnyintf the uita 

That's lhe job of two other com 
mittees- the House Win/ft and Mean* 
Committee and the Senate Finance 
Committee, They write the tax lawrt k 
change the rules, mim the rates or 
lower them. 

At no point does any Congres- 
sional body yay: "Here's how much 

\M J *.V-m1 Hi Npftirl I 1 1 ■ r i ' • ^ I it r j' 

for, Here\ how we'll gel the money 
to jury for ii " 

Or belter -rill 'Hi reV all thai we 




AGELESS WOllhS 

"ft ail Mrss ns ere/-// ant'!" 
Tiny Tim in 'A Clnisltims Claroi liv 
< Ifuirks Dirkcris 

Tim .speaks I Etc llioiiyhts (if all (if ns 
;it this time of year. May the spirit of 
those words prevail for you ami yours 
Bar 1 1 mu] ewrv da v. 




Ivu-PrnnTHu 
Ch iiiil^r of Rammer™. 



Federal 

Budgeting ronlimteri 

hnw to spend And here** how wtf'tt 
stretch it to cover our priority 
needs" 

UnforUmnlely, a lontf time iipo, 
CnriK^h let the ultimale authority 
for fiscal responsibility flfnviL&te to 
the Whit* How*. 

Todny, the onk place who to n 
hnrtpet i.4 pni [f^Hh*T is fn rh<* Of- 
fice of Mwiwnn.'nt and Budget in 
the Executive OfBttt of the Pftsf^ 
dent 

About all Con K ress dttea is kmkiii 
the priorities no! hy OMB and tfH 
or subtract 21 few items. 

A lack of machinery 

('ontrefti Lack.H the machinery i* 1 
firrivtf at Um own |n-i"rinW 

All too often, il increases si budget 
rather than prune It. For example- 
in the bail session, its impart on the 
Presidents budget to tocw * # 
the deficit by some $9 hi 1 1 ion befctf* 
rn^id^ntirtl vetoes whittled thtf* 
down in Sfi.TK hi H ion, 

Under tins system, «|iiiie prcdicl 
■ably, efforts lu tun I rut federal send- 
ing hiivp Hopped. Horn's how the foci" 
t?r«I budget hii* rihrttod m the pu^t 
few fiscal year*: 

From Itttifl n> M if ill, 1 1 j. nrjirlv $n 
billion 

From 1068 to 1070, 912 billion. 
From 197C1 lo 1971. nearly $15 
billion. 

From 1?I71 to 1972, more limn S J J> 
billion. 

It's estimated thil from 1972 to 
197&\ the rise will to aw niuch i\& 
hi 1 1 if m. 

Tin' red ink r>n rmr hularn/e -la* 1 ' 1 
lirraenta an even more dismal jnc* 

luu Vvik v.\\ \\vt\i \\^ hvLMi Ip-,cjiI I !P7<* 

through 1973 wi 3 i total tin BSlUMtal 
SW billion — or npp roach ing one SflP 
of our nctriorud debt 

Nor bi the fulure any hr i^hci^r A 
recent A met iron Knierprise InsMltd 0 
.huh e-iliiiL:s1c->- these HnhViK i-m^J 
fin l so-eolled •'full employ wen I 
hcifliit. m billion In 1973; $14 Ml* 
HOH m 1974; $22 billion hi 1975. 

IT- tjuile rtpoarenl lh;il ^rnwitn: 
federal tintm-dirtM hus brought i0 
a en h iis stage, ThLn fincnl cre-i* rifli 1 ^" 1 
evert Aloi'iiroli 

Over 10 ner cent of the 8¥ftiaf* 
f uiuU \ Ijuewi no to pny the inter*** 
on 00 r niitioeii] debt which Is 

prryirhillH S^M) billion. 



NATION'S RT'StNE^ 



And Ihe country is ernhnrkine on 
w new srnwlmn .jir^. fur so-called 
soctal nwds. Wafshinsrton ban sin in- 
{frafawd belief that if anything h 
wrong, anywhere, the cure id to throw 
iijniu-v :M 1 1 

This yean federal spending on 
erJucntion, nmnpnwer, heriHh, hous- 
ing, civil rights nnrl other sncinl pro- 
urn Ei is will ndrl no in MlUori 
That'll about half of Within e;innV; 
toisi] extendi lures, 

A fresh Eipprouch 

U p s lime to try a fresh aiipnwh. 
We i/ji n*i [Pi^vitf}p essential mdal 
nrccfc within 11 n expand inn eeotwmy 
v^iilmLji ,i .srntud hurln-'iiiry rirowss 

What \a nvinU'ii i- thorough re- 
form of Ihe way in which Congress 
handles sending and tax mcasures. 

To meet this cruris, I will reintro- 
duce n bill I wib milted nl the I ant 
KC^sion: the Federal Act to Control 
£*rpfirtditure& and Upirrnde Priori- 
1 14 — . , 

II pn&si>d. u would re<fuirc 
only Contfnrew u botiy, but efieh in- 
dividual member, to face up to hbi 
duty to curb spending. My hi J I r"n 
Ui ins five point*: 

* It wou ld amend I he Houw and 
Senate rule* to create a Joint Com- 
mittee on. Ihe Budget. 

"l"h as Cammiltec wuulrf develop n 

h'MiKljit l vt> hurluel ii> upfK^od In Jin 

I'xpfi Hive budget — providing a way to 
PAlAbtish priorities urirl imnifoJ i«x 
ffcendituit^ 

* fi would requirr five-year budget 
projections for every mfu«i i ■iSimjoia 
c»f fiHli-r;il -jx'tuliitt;. 

This would oompel f 'on^rv^s nnd 
the Executive brunch 10 .'ifknowlt-duf 1 
fully the lanp-rnnge eos« nf -ihtkI- 
iilR propmmfi AH loo often, in the 
yearn after theyVe ptiswrl tniiura* 
federal programs" doaU hav* hrd- 
fotjn^l Ik i.H no longer mwpUible to 
evaluate project spending on a one 
year basis, as in I he piiMi . 

* It would require iwvahiatioti of 
H«*ndinj)| prngrcm^ every throe yenr*. 

Thr- fMirpow of thi»^ In ensure 
Kfcerindie < onun^inruit review of nil 
import ml frdrrvil | m i^mitw. The 
IreEld LudiL.v is trj .nil! EH-u jirojmirn* 
Without even attempt ing to do away 
with those thm [ire ou1t])o.(mI ..mil 
tt&ekra. Afi ei result, the ^vernment 
tfets bigger nnd bigger and bpy^er. 



• It would require consideration of 
at leaf-it. I wo years' pilot testing of 
every propn?*d major program. 

Thin would provide Congress, and 
the country, wilh a better estimate of 
the tx&ksi and benefits of new federal I 
projeetR. No prudent businessman 
would promote a new product na- 
tionwide without some preliminary 
ni.-irt(rE it-^ririn I feel government 
.should nee the same prudent ap- 

MULiM'h ^ lib Uvs dnlhd^ 

* Money for o J I ludt-rcd spending, 
induding that of the trust funds, 
would ha vi- rn hi 1 upprop rioter I in 
nun My by rorifcreESL 

At present, more than HfMl of these 
N-ih'i.il nu-i rurirls .-in' noi subject in 
thK k?Eid of jmniiul nwicw by Con 

Irinic'ud. thoy hitve a permanent I 
Qpsndtiup authority. This spending 
adds lo our hupfe federal deficit* and 
sjioidd U» subject to some review and 
dfotfpltne. 

Mow many— and bow mucli? 

Tliu government baa lost its sense 
of piiri^ose in developing federal pro 
prams. Niw oneb are harffjy 00H 1 
rrirlif] wilh little or no knowlr^ljjt- of 
what's aJrejtdy in existence. Dupli- | 
cation is the order of the day. 

Let 4 ! take juat one example. 

TWlny, we have more than t,050 
f<,Yk" ml domestic assistance pro- 

Many overlap. Thb mokes it al- 
tuost imiKw^ible lo nnd out how 
many people are frrttin^ aid -and 
how mutih- It also leads to a peat 
deal of waste and Inefficiency . 

Makini! matters worse, it*« hard to 
I. in mint- whal ;:o->rl thuv |>rr>^r;in i n- 
doin^r. if an v. 

Thv flve-fHiini fMnn 3 inn 
linerl will brinM about ton*; -needed 
refonn in thv budgetary propees it 
passed h\ I "ini^rvM. 

It perrnits t onfjresFional control 
over fe^leral si>endinsi and. at the 
same lime, a constant review and up- 
gradioK ,J f luitiomil priorities, 

J| t'onfrnsss doen not put an t k n\\ to 
thi' sjw i ndin^ spree, we faw two al- 
ternativitt Ta*e« will go up— or a 
new stir^e of inflation will boost 
prices e%en higher, 

Nejtra j r m ruptablc In rne, not 
tolerable lo an already overburdened 
fret* society. END 



Association with |no 
WMtrmy Hiirfw 

Group Qfitottes you l& 

m Borrow up to $10,000 
within 24 hours 

• Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 
full prepayment 
privileges. 

Tfattsaclf&ns aw by pGrS&ffltl 
ma// And tfirfjof'kYHto. 

ftjr partrculars wrif^: 

Mr. D. R BLjllougri 
77^0 1" sr^l Security BuitdJng 
Sail Lttke Dty r Uteri 64111 
or c*ll toll free; eQ04^Ei301 
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tow price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law - 

roil met i iqq/ ?*E. wd , rin. tkt«%i§ 
mil * 
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FORE! A 

Here's how to mix 
pleasure with business 
rn Europe— if you Ye 
a golf addict 




Tourism has. given golfing i boost in Spain; thvte are many new courses. 
B Prat, near B&rc&onx, isn't a nm course hot /f's one of the b&L 



How would you like to he lining up 
A putt in the fcngadiue area of Switfr 
erhnd ^now capped Al[>^ in the dis- 
tance, o carpet of preen underfoot 
and a plush Swiss hotel with a suuiit 
VMh hole wniting for you at the « L n c I 
iif the n'lLind? 

How about hitting fl ejothcttlin* 
HGrtflra?r nn the Kind's Course at 
GJeneaidcs, straight down a Scottish 
Highland fairway, and Ihen string a 
birdie with a curling putt th*it has to 
traverse three hump* and two hol- 
low-. hr-Oirr plopping into the cmp? 

Down ofj the Costa del Sot of 
Spam — h magnilk«nt stretch of sea 
and land— rww Rolf caurere *w«m to 
appear every month. There's nu wait- 
ing to play the*e t except when some 
i'ln ijuuous turns out with on entou- 
rage. 

In the far north, at Trnnrlheinj. 
Norway, how would it be to tee up at 
10 o'clock on a summer tii^ht rind 
finish tht- rtmml just iifter midnight 
With the SUIi xtill qhinmt! bripshlty? Et 
makes a if neat polf !«tory to tell your 
friends when you uvt home Whi » 
could top it? 

Thai's ffolf in Europe and the 
number of Americana sampling it 
nearly ckniUw each year. The new- 
viil thins for American business 
executives to lake along their club** 
tpiheri *hoe?-, -.wt^tier* jnd ^cksanri 
a couple of dozen lar#e-s«ti? Amen- 
ran £ull fcwhlj.n whi-o !rV\ |p |Q Hu- 
on busmen 

It costs lit fie lo Ay your bag over 



arid back — -nothing, of course, if Volir 
baecaKe is within your weight limit. 
S.i executive ror SMvhu; to each olh 
er* "Why not take the clubs along 
rind relax a bit hetwuvn confereri- ■ 
appoiuLuientfi and plant inspection - " 

William Brigjrx Washington repre- 
sentative for AMF. Intu has gone 
even further, livery July he takes Ifi 
executives to Europe for two week* 
of ati'hotes-a-day Roll" Before or after 
thai coif marnlhon the executives* in- 
cluding Mr. Brings, attend to their 
fafciiXHl chores. 

KLM P Pan American. BOA* ! rind 
TWA report irtcreja^mice businerta in 
taking polfcra to the raeccas of Pretrt- 
wick, London, Geneva. Rome, Shall- 
EKJiu Madrid. Paris and Frankfurt. 

Cutting set for a Rolf holiday In- 
terspersed with business takes root* 
than ii day or Iwri In ruralize If you 
hope to do so next sprim? or summer, 
now in ihe linw Ut KtJirt [Oannin^. 

Herv are 8ome things to reaicaitx^r. 

Take along letter* of imrculuclmn 
from vuii r own i^olf club. Without 

ihi-iii. f-.Lirnji^iln dl.ihs -aoh'I 

pttttdl vi^ilorff to play ahhonifh 
many good European i courses are 
open tci the public, 

Bring your handicap card, your 
own shoes, dulw* and a cover for ytmr 
golf bag. 

Find out when I hi- course* you 
%v4int to play afe ojH<n. Huine clo«e 
during the off season or on certain 
\octl\ or Euitional hcjIidjiy.H 

If you + re a Koff fun, chances are 



vmi\-v heard about the famcw? 
coiirses: St, AndrewSn Miiirfield, C*^ 
?ioustie r Prestwick and Troon i* 1 
Scotland; Prince's, Hovlnke, Went- 
worth, St (leorife's :m rl B irk date \t\ 
England; Par tnm mock. RillyhuiLi " 1 
and Roynl Coimty Down in kcJjuiil: 
llovul Wnli-rhn* ijj IMuiuni; ^ T 
t'kurd and rhanMllv in France, add 
Italy'rt Villa d'Kfite, 

In add il ion to these, NatioS** 
BtrsiNi.HH has put tonetiser a IM 11 ^ 
fine hut I esse r known courts with th^ 
help of a doxtTO tourirux pn^ i!" 11 
writem. and I-m-hh ■- :-nn»a Kolferri like 
El ill Briffga and KLMV WiirJun^ 
reprc^rnlative. IiecUradit Brown, 

Hert 1 ^ the. lirit by country. 

England iind Walea 

Royal Lylhitm tmtl St. Anne'* 
Ctuh is one of rhr finest ifiurse? i|1 
Iht^ world It'ji a myBtery why tW* 
cfHtm-, five miles fnan HlackpiK>L 
nut better known, tl hen mjar mL 
Trihh Sfji, and it's hij?-- 6,W0 yalf^ 
lonrt willi par of 71. British Opnj 
cha m p ioj ish i p ( ournanien In ii re play^ 
here. 

tfmmhy (Ml fVaft, ntsa iutli- kno* ,fl ; 
is oBfirlly one of the If I finest offurs*^ 

n 1 vi i r; 1 1 1 1 Ir" ■ i;hrunpiiui>hJt' 

course, 6*862 yards Ioivk. F 131 " '2- ^ 

l.t rinJi- norlli i if Li veil hhiI, tt"'- ^ fcl ^ 1 
.tloji^ii|t> 'fn- Utrh Si M 

At one time there was a unts^ 
aiitn outside Formby Club wh^'j 
fisiid, " Doir^, #o\t profesyiunalK ?i (lf 
women ure no I pert nil led in the clttb 
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international and European 
championships have been played 
on the Qlgiata course near 
Hume, ft is used year-rournet,: 



Switzerland's Crans course 
is of championship caliber,, and ^ 
the Alpine scenery — as you 
can see — is spectacular. 







*HOie. i ■.mini 




/re/Arttf r s Galway Golf Club doesrft 
offer a championship c&ursQ, tut It 
certainly tests your mettle. Its 
52 mWes from Shannon Airport. 



The 18th hole at St, Andrews 

in Scotland Is one ol the most 
famous hofes fn links lore. Its 
backdrop: a venerable clubhouse. 
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After we take aim at your problems, we put ourselves under the gun. 



And that's what makes us dif- 
ferent from any other Irvdusirial 
lubs supplier 

We not only investigate your 
operation, we make a commit- 
ment if there's a way we can help 
you save money, we tell you 
exactly how much In advance And 
in writing. 

All you have to do is follow 
the recommend ahons we work 



out with you— for a year, Then 
we ll gel together again and 
figure out how much you' a dually 
did save. And grve you ihe 
dollar ligure, Again in writing. 

And the money we save is 
seldom resfncled to maintenance 
For example, we helped one 
large manufacturer in Minneapolis 
not only lower his maintenance 
costs, bul also increase productiv- 



ity of certain operations by more 
than 30% 1 

Ask us to take aim at your prob- 
lems. Cad W A. Mareneck at 
(2 1 2) 683-36 M , Or wnte him ai MoN 
Oil Corporation, 150 E. 42nd St , 
New York, N Y. 10017 

Mobir 

We sell more by selling less. 
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house™— in that order. But the dub's 
lees starchy now. 

Little Anion Golf Club, eight miles 
from Birmingham, la fl T 700 y ante with 
liar of 71. It, too, is a home for En- 
glish championship tournament*. 
Femdaum Golf Club, near Bourne- 
mouth, while not a championship 
course, i-s a good ant*- It's 8,500 yards 
with pal- of 70. 

ifoyu/ Cinque Porte Golj Club i- a I 
Deal on the windy tfnjdifih Channel 
Few Americans seem to know about 
this 6,414-yftrd. par 71 masterpiece. 
f Vhe course is on link^ land — mean- 
inn tijuidy B teajiide i*oii, Si- fieorge's 
and PrjtKvV are nearby, making the 
area a true Rolf center, 
Lhmrludno Golf Club is Wale*' bost. 
lii^uhir prn[f!^iotiaJ tournaments art' 
ptaved on «hc j fVMft yard layout, r««r 
7f> 

tfmri/ Mid Surrey Golf Club in 
Richmond « Surrey T i* 45 minutes by 
car from the center of London. The 
club jk pi iei ttlfiou fl find the course ie 
fTni enough not tn unduly tire the uu- 
iflg golfer— length 6,4 !J5 yards, pur 

.Uf." /V;.-/, r-.,': r nL Hickmans* 
worrh, bit two cxnjirset*. One is ft,6M 
yards, par 71; thi? other, 5,82t> yard*, 
par i!7. You inn ride ^> llu- t'lnb nn 
the London Underground. 
Siiuthpvrt and Ainsdtth* Golf Club is 
a iiLw^ehampiimslii|J In vein t near 
Formby, Umfth Ls 6,452 yards and 
pur Ls 71. t 1 lftfitiic Victorian hotels — 
unfike uny thinp in America arc* 
near the course. 

Surtntngdnh' Golj (*luh at Sunning 
dale in the 1 And on suburb* isn't m 
we]] known now, but waw BO yearn 
a^u The llnlibs .lom-> nmv -hui 
a 6S there, 33 out and 33 in, flome- 
liiues naisideretj the ratwt per fir I 
round of golf ever ployed. The maia 
itjurse I* 6,565 yard* long, par of 70. 

Scot hut d 

Hhtirgwrir Golf CI ah at Rose mount 
is 15 miles from Perth in the woulh- 
im Highland*. One unutturi feature 
is the howl-sthapcd first green; the 
cup i.s *ometime» spotted in the cen- 
ter, and all put bi are then downhill. 
Length nt 9J60G yard* and par tfi 72. 
Turtiberry Golf Course is in the to|i 
rank of Hcottinh golfing plan 1 :- w\\h 
I wo hue courties— Aitisfi :inr] Arr:ui 
The Ail»a course w 4 monster, 74*00 



yardH long with a deceptive par 71. 
Arran Is G.G50 yards with pur of 70. 
A magnificent Kolfere* hotel Marby 
in just 20 minutes from Frefltwk-k 
Airport where New York to London 
flight* stop daily. 

Rayat Dornoch Gvlf Ctub. in the far 
w>rtb ^it Dornoch, tuw ,'i 6,5CKKviirrl 
f?ar 70 course at jwa level. The course 
pKJetkully in the tc»wn i*f I^nirwrh 
The villa pte of Cullane i pronaujiowl 
C./ilhiiH, not for from Edinbucdi. U 
definitely in poUinp; country; 
Gultenr Golf Club hu* three I^ holc 
m[iTT*Ff The women's Turtis Cwu 
huiU'Ihv- !r-' jdityed here, 
Nvrlh Berwick fkttf Club, fe uiot}ier 
chan3pionnlnp layout, is not far from 
Callane. It ia 6,40(1 yards lung, pur 
70. Pot bunkera are common on ths 
eouiijic-, which h> noiir the Virxh uf 
Forth 

Ireland 

Ihtytil Ponntfih Golf Cftth iw lit lie 
known in the Unilwl Hinto*, ahhoujsh 
iiriti^li Amateur championship tour* 
neyfi aru played there. It's in North- 
ern Ireland, 65 mites from Bel fust . 
The Royoi Dublin Co// Club nt Do(^ 
lymniiiit an HuJI Lshrsd is I r i mmi jiH 
I'rom tlK' oapital of Eire. Thh coui n 
with the w« all Hround, in tuuflh 
enough For scratch p tavern, yet not 
too Imrd for 15-handicapper^. l^e^di 
is 6,700 yard* and par £g 7^ 
Kdlvrney Gotj and Fushinn Club Ik In 
County Kerry at Mahony*s Point, 
Shannon Airpoi-r is Mr> milett nway 
and this could be your gateway to 
Eiiff in Etmipi*. The Killamey course 
rtfcfata around henutjful Lciu^h l^amv 
Length i* a rmfty 6,750 yartb nnd pjir 
in 72. 

Lahineh Golf Club in County Clare, 
25 mites from Shannon Airport, ha* 
ui exei^lieisr murwe ihlit few Aineri- 
can^ seem to know about. IV* fi3KI 
vjirrlti with \wt of 70 anrl tricky 

(kfakty Golf Club ha* a par 70 

enLii , :-4- tivi'iliniksn^ 1 ial'^Ltv Brs% vrm 
can Aee the Aran Island.- ,i> von play. 

Holland 

If you believe thot Scot* invented 
pjj£ keep it to yourself in Holland 

Im'ivim.m- [JL4li-fvNien ■ I - 1 1 J ■ i ihrv (lift, 
in the I »(* Is. 

Htiutfsrfit Cnll rtt Ctmntry' Club, fmir 
mill's from The Hague ' whirls ih [>i n 



Haan in Dulrh^ b o fi.0(k^yorfji«r 
with par of 70, The course its on links 
];sml. iiinuriy -Jirtrl duni-s You n^-r| 
pood iron play to .^core well. 
Hilver&um Grdf Club \& nenr the mid- 
dle of littk* Holland, Ploying bick 
u-ex m?ikes ihv Ijj vmi i1 <y M*l yards, 
ftttf is 73. The course h flat and 

Belgium 

Royal Gulf Club o\ Rvlfiium near 
Hni*»el£ has a flmt-rnte course of 
fifiFX\ ynnte with par of 72. A typical 
Helium muntry houK- ^vvos £is duh 
I p for the ooume. which is a fa- 
vorite of wp.il thy lie I (i inns. 

Luxembourg 

Gt>i} Club Crand-Duail de iMxvm- 
bourg is the oniy IB-hole cour«- in 
Lhw little country and it's* unlikety 
tliat yonll know anyone who hus 
ever plnyvd it Apaift from rarveity* 
iVs an mlereMin^ i?. J JiN! ynrrt cisursc, 
t*ar 7t. 

Franco 

Golf de ChihPrtii, war Biarrita, kom? 
of France^ best tiU*etttion layout. 
lt f g f5,e0f> yards, par 71, hilly and 
wooded, with chal lending fairway r. 
C'annejt Country Club at Moupu h 
nhniit fru, 1 1 ttdto from the Mediter- 
rnn<^n anions rifne tree&, It wnsia fa- 
vwrile of ihe lat£ Aim Khrui. i4*n^th 
i» B.CltX! yard*, pwr 72, 
Golf Club de Comfm^ne U m^ir tlw i 
\mvu f minus m the site where QtV- 
niany wum s ncfered in World \\:w \ 
j ml Fmnce did in World War If. It 
is an excellent amrse -a hi»avily 
wtiodcil ti.im vards, par 72, 
Golf rfi" hontainebletm Ik |n»t Booth 
of Pa rib, Ik^prle a \m\t 7. F i tl# It ant 
fairways and length, GjltKl vimh. 
make it 

we-s a major Ainpricari military am 
for yearn, fcntthxh irt wiiMy Mfxsken 
here, 

Gulf de SainhCermain at Saint 'Ger* 
iruiin-en-Ijiye, 25 mik#j from l^rim 
hiw one of the tx*tter counw in Evh 
rope Uw$\h k<i/Ml ynnts and par 

b 73, 

Spain 

(*fitf ik coining w strong in Spiiln. 
Keui Club de Golf El Prat 20 mile* 
from Barcelona, is .still tlw ruitmn 1 ^ 
IjhM rou^, .iithouu T h nol new, u* 
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iNUJJ.\ Spitni fi emir*. -. jrt'. I .n-iiirl-l* is 

6,400 yard* and pur 72. There are an 
add it ion/i I nine hales ft monk; Hpain + & 
famed umbrella pine trees. 
Rett! Autamahiie Club de Espana. 30 
miles from Madrid, h alwo very tfood 
although the club ii* at f=ea level And 
very hot in summer and cold in win- 
ter. Length is G\200 yards; par, 72, 
lUal ( iuh tfr to Pmrtn rfr ttirrro i< 
realty a network of courses. It*s 
handy to Madrid, only K> miles a way 
on (he Lji Cumna lioad, Yon may be 
iold you must have a member in your 
foursome. 

Club de Golf Sotogrande* between 
Malaga mid rubral tar* is a corning 
wtar simony European cotirsefL This irt 
the heart of the Costa de] Sol coun- 
try and the course, lying among stark 
hill a, is stit! developing. 

NriLrh> arr ^mr-H-r- sir S.tci ■ »-e i ■ ■ ■ - . 
Turrenkotino*. Atalaya. <luadulnnina + 
Los Montpros and Malaga. 
Nuetn Andalucia Club, hi the Name 
area, has two 18-hole courses de- 
signed hy Robert Trent Jones, the 
American coif course architect. 

Northern Spain lias fine courses 
along thc> Bay of Biscay. 
Real Gall Club dr Soft &**ha$fiau is 
one of them. Fifteen mile?; from the 
I own of San Sebastian, it's &000 
yards long, par 68. 

Etitrjril itf the retreat for much of 
Europe** wom-utii royalty and run- 

down :iris1iMTiil^ 

Ektiorit Bait Club is one of their fa- 
vorite haunts. The club is 20 miles 
from f.iitiboii by ear. Two courses are 
available. 

Chib de Golf Vate do Loho is in the 
Algarvp in -withern Portugal New 
>:<'!:-, uioieL-,, renud cottages rind 
:i|*;tr1 iTi* L nB s liiii- fairways. A lug jet- 
pCBrl a i Faro la 2D mimitefi away by 
car. Loho is hip -7,000 yards with 
par of 73. 

Macaco 

Manle Corfo Gatf Club at Mont 
Agel, altitude 2fiXi fret, is a short 
ii.CKlO yarder, pnr fitt If you hoiie fver 
to flhoot par, here is your best £pot 
to try. 

Italy 

Circofa Golf Ol^uita is Italy's hesi. 
International championships have 



been played at Olgiata, which ia 25 
miles north of Rome. Its west course 
i* 6,5W yards long, par 72, The 17th 
hate, Mo" yards long* Is one of the 
finest golf tests on the Continent. 
1'tft'ttti* lit'l frufi df Rorjw is loaded 
on the Via Appia Nuova. Old tiotunn 
edifices are along the fairways of (his 
6,000-yard course, par TO. 
Some of Italy's best oouraefi ore 

j i mm id Milan 

Gatf Cttih Miiann, 22 miles from the 
city, ifi one of them. It's 6,200 yards 
long, par 7*2, 

Greece 

Glyfada Country Cluh is near Elli- 
niko Airport outside Athens. Stark 
hill* overtook the 6JW-vard r par 72 
course. Its new clubhouse is an add- 
ed attraction. 

Switzerland 

Golf Club dt Genive is only min- 
utes by car from downtown Ijeneva 
hotel*. By Swiss wtandfirris, this 
S,4<MKvard course fs flm. Par i* 68. 
Cranx Golf Ctuh, nulled in the Alp* 
near the village of Crans, is Switzer- 
land's befit. It** 6,61)0 yardtt long, par 
7U, j nd wa- I he- r'ir-i tniiN- formalh 
nrgunr/4?d oil the Continent. 
Golf and Country Club Blumixher# a 
\ \ miles U\m\ Bern, hxt* a Hood par 
72, f!J£56\yard course. The second 
nine ^ ppecinculnr* laid out oh a 
plateau more than 2,<WKi feet high. 

Austria 

No really fine golf couine has been 
built in Austria, but there are two 
fair ones among the 12 in the country. 
Korniner Golf -C tub* Dt?Ilflt:h.. is the 
best Lenjrth is G.aOt^ yards and par 

torn 

Got( Clitb-Wwn. iwxt tx*Kt % is an 18- 
hole, fl.fXlfKviirrl, f»^IS<i^ Wn 1* 
minutefl by car from Vienna, the 
Vienna Woodii and nest to a race 

Lr.-iH. 

Germany 

Galf-und-Ijind-Ctuh Kiitn i Khla is 
called Cologne in English r ]& the 
btst enunse in Ctermany, The 
yard, fkir 72, beiiviK wrwided i■^:lur^4* l 

I- i-h;iJii|i!iirishi|i rJilM'i :^ifi \ \ -rfmik 
ki'|»t i\-ir dirtH- Iwh-n ;ire mi h.carifiin^ 
You wotildn T l think that hemmed- 
in f'M'Hin would have room for golf 
but it does— two courses. 



Berlin Golf and Country Club k tte 
better, It*s primarily an Allied Forces 
course, only 20 minuti?s from the teen- 
ier of Berlin by car. I^ength is 6^60 
\ nnl- Jtnrl fiiir 70. 
Goff -u nd-Land-Club Berlin- W an nare r 
the other course in Wesit Berlin, is i 
tiihe-lmfer. 

FninkUirtcr Golj Club is one of the 
best in Europe The par 74 course. 
6,40tl yards lonff, |g heavfly trapped 
:md fairways are lini*ri with tmes. A 
hook geta you in trouble hi re. E&ece!* 
I« in par thrw hole'*; are a tradematk. 
Miinc/ietwr Gal[ Club \ Munuhen to 
MuniH* in kiiLrtish'i lio^ Iwii cOurMK. 
The Bavarian Alp« and a lake nearby 
make the coiirses worth play inn for 
ihr. .-.i i-m-iy atone 

Denmark 

Golf has !»--.■■■ pririukir m impair 
wetdthy Danes for 75 yearn. 
Copcti'hngvti Gulf Club at Spring 
forbi. ;J0 minulefi by car from Co- 
penlmiren, k the count ry*& h*^ t 

course Thr nnu : .y is iM'iu I In- ' 
imd iguife Hat |r str* -U hf s H.-'ii HI yarri^ 
with par of 71. 

Norway 

Osfo Goif Club, six mite* from Oflto* 
in one of the iniwt spectacular courPPS 
in the world It's high in thp mrttii^- 
<mn.s and hft.s a lar^e lake wind&| 
throupfh it. 

The niounLriiEi air is cimjI, n i<p 
fragmnt with the nmell of tree^ arid 
Krjitiri, Par tk 7t .^id li'ii^ih is tl^X? 
yards, 

Sweden 

Q&faborg Golf Club, 2ti minutes by 
car from the city of CIdteborf?, i* ilin * 
of Swk»den , ?5 tiettpr coumefl. 
Baden Gati Club'* nine-holm' nefl*" 
Uiplanrf offers yoti the rare oppo^ 
Uinity to play golf at the Arctic Ctf - 
de. Go around twidfc for a pftf of BB 
over r>,2l'M] yards, 

Czech oh I o v Ak 1 n 

Golf t luh Mnnaruskr Lasnr, Mank- 
ind, is thr pliiei- rr. pn ll von faru'V -' 
capitaliKtic Ranie of i;olf bdliod ti ua 
Iron i nrUiin. 

IiV a uictJ' woodL*d course, ptfrhap*' 
worth traveling ton eommuniftl coun- 
try to play. Jl'rt hjm yards lonJt^ 
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Nation's Business Book Club 

invites you to become A Charter Member today 

The new Nation's Business Book Club often a unique opportunity for buMh*:s\ people to purchase a utsta tid- 
ing books, of special interne to them, at a iiibst.inTu| savings* The club w detigned spcctficJIv for men and 
women who must ke^p up with chc latest developments in till field* of btisin ess but who dimply do not have 
the citne required 10 search out and review new books. 

Each month the editors of the Club will select what thoy cottsidttf to Iw the most valuable work available 
for business people. Members will receive free of chjiqge the Club bulletin containing ;i complete description 
of the new selection. Each book will be informative* useful and well written, and will be priced at *i discuum 
of from 20 Id 35 per eem off Hat price. 

If you become a Charter Member now vpu receive as a free gift Ttw Personal Ittvtrttmt ut Guide ioi S v rn- 
iii w &kI Professionals, described below. Recently published at S15.GQ it is our way of thanking von for be- 
ing amang ihe select grciup of Clwrer Members. So, why not join today and become better informed about 
the business world .iround you, 

This S I 5,00 book YOURS FREE as a Charter Member 

The Personal Investment Guide for Executives and Professionals 

by Martin {Bud) Sehtitman 

Todays investor tieed-i direction and guidance ro male* wise ute of mrplm mcotne. Martin Schulman ia a 
bLiiintiimin, investor, und ironed accountant, and hi* book inuludm full and accurate mfarmatkrn on 
aver j doF.cn different: typci of invcitmcrili both recommended and hoe recommended. Thii $15,00 
book 1& yotin fr ee m a, Charter. Member of the Club. 

CHOOSE ONE OF THESE FINE BOOKS AS YOUR FIRST SELECTION 






Tfce |ub K?v obit-ion 
byjudt&n Gwdinjt 

This boot deal* with tlieeliangei in attitudes 
toward work brought about by evolving 
I h itie *ia radard* and education levek The 
book if revealing both for thos* who direcc 
woiken and tboic who arc directed- 
Lisi price $7.95 Membet't prk* 55.^5 

T in' I .ii i \\ i hmqiir.Ti of Sale sm«ithip 
fc>- JW/ AJfeafl 

A dynamic yuidc to the MQit auccciiful 
technique* of isdeimanship. Rotli mature 
talesmen and beginner* will find (Jiif tbU 
book can lead rhe way tP a richer* fuller, 
more iuce.eaiTu.1 life in wiling. 

18,95 Member*! price lij.^S 





The tjreat F, set u rive Dream 
by Rt*beri Metier 

An e*pn*eol rhe to vthi of management. Mr. 
Keller discusies unaaund bufincsa pracricet 
a i well a* way a o! uvoidin|l enrmtion boobv 
traps, Muit reading far every executive and 
manager, 

liat price $7-95 Member'* price $5 95 

Office Sv&icmi and Procedure* 
by George R. Terty 

Worthwhile, reading foi everyone involved in 
office managemcfit, Tliu book 
ayitematicaUy outline* the lytfrrtu and 
procedures needed to cope wftk the 
tremendous volume of paperwork in 
buainert today. 

Um price 16.45 Member^ price $4,95 



N A TTO N "S BUST N I' SS HOO K C 1. U B , 
tin* 411. f r anbury, N.J. (W5I3. I>rpartiw«fil NH1*J- 

hra« epvr«» me » a Ch»r1<r MeitiNf of Natkj n piiiincw Buoli Club, S-rftd me the 

■Iternilci will tie drurlbf* loMifni miwilMy *dvinc* buTEvtin irkd 1 may dcelllte 
an> MirnL bv limplv rr turning ihif pnitrt-J rr-rm hCwa^ f^'^drtl. I i«ti-r in J^uji 
feu .i * (uar ii^tni lint gcl^U^ni fru nlternAlet) a live reduced Memtier % I nc# (plui h 
nmall ^Klpplni thutpi) duiins It* rw*1 tw<rhi» ffi*l>th*. nn^S I mpy rMipi *1 any frme 
Uik'tfahcr. 
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Nolai OrTvr avpHti 14 tt, 
Pfluettlnflt and Can-ida unlv- 
Forelfn in#tnbetihip4 in nil ht 
KCrtmpijuiud by an H4diBnif 
drpom <if sifi.on, 



Call Me Indispensable... 

...Or: 
How to 
Survive in the 
Washington 
Bureaucracy 



Stirsauerjt A tmmher ot a burm 
esvecmtty a government QfftcJitf to 
a nartw, rigid, formal rttutine. 

— "Wobster'i Seventh New 
C&ttjgfMj Dictionary. n 

professional bureaucrat rs one kv^o 
tar) dWWI&l /cteas wrtn efeft f/irusfs op* 
yeadutrrsnTf and hrfN^r\t xvotawmn. 
Constructive intortBC* avoidance and 
Jfead/flsf decision postponement &r& th& 
fiftQSt o/oduas at ttw Aureauc rat's a/r 

— M When in Doubt, Mumbt*,* 
By JanwE H. Boron. 



Presidents, Cabinet nffkriafa unci 
pcvernincnl reorganizationa! tusk 
force* sooner or Eater fade away, Mil 
the federal hurpjiiicrjipv goes on and 
□n. 

Since the birth of the notion, Pre#- 
i dents hnve concerned thenwelves 
wilh how to make thr bureaucracy 
rt-^Hirifl r r h iherr leadership finrl carry 
mi! their policies. Rurrnucrnl^ on 
thr other fcind. hnve been dedicated 
to the- principle of dynamic Inaciinn 
and fm one of I hem uik-hr 3 nil h 
Ihc o|iliniiyjLl ion of I he status quo 

Thuujoh rhanpr in perioral is ji 
force that they tend to view whh 
alarm, it is the personnel chanin** of 
it postelection fieriod that strike rerd 
terror in their hearts. 

J.itnp before Inst manlh'H election, 
lniremicrfits wore dewlopinji their 
survival plans, duMttns oft teehnicpwH 
rhnl hnve assured continuity in their 
ranks from Administration to Ad- 
mi niflt ml ion. They move with I he 
sm.ie nppreii* 11 ^inn if the man in the 



on. jftmw 11. HOftKN; a(irfu*r of thte 
article, is a Washington curwulttmt, 
lecturer* former Slate Department o/- 
fK'itil and ifiternntinnally known tut- 
tfwrif.y im dynamic inaction, fte l.< 
fnisruh'r t\r\d pwrittifns thr ,\r 
twnat Association of Prnfewiowil 
BurmttH'niix. hie, t NATiU^OBU), and 
itnthttr it) "When in tiouhf, Mumble'* 
tVtm Nrwfrnful Reinhold €o.) f a 
hundhnak fttf hurruticrta*., li con- 
tain$i uniting other thinft*. tecAnLqur* 
for the "pmbii^ to fine when anked 
tthtml matter* on which he either 
hnmi'-z not hi tin ^ r irishen tt\ pjYari ink- 
ing a position. For example, he 
WvinM "fifuL^e fifj/" hoi never "H'lN;' 
*'ttpt" but never "chaw" *fi0 hack" 
hut never "tn*e t " "draft up" hitt n?v* 
er "write" 'nto ft aui n * hui never 
"plan," "gear up" but never "sleiri," 
and " preclude * hut new u4 htit*-" 



Whii*- HiJMw WiCis aJmtht-r four Vr;Ll> 

(here ftB they do if a new mjin conn* 
in, For they know Ifwit chjmBiin 
wuy.s occur a* second term Priest Ictit^ 
seek ttwir ttfcKea in history, 

K fhe following recitnl not oniy let^ 
you in on whnt t\w iirofcMritrnxtS 1^' 
renncmt le1 F K cafl him a member d 
1 hr- >qjecle^ "prohn" — does in *tl*ch 
cireum^Uincc-s, but ulso gives yoa Hfl 
iffi-ji of how hi^ thinks wnrt ^xpma*^ 
his tkuiu^htfl. 

• T/rr frtinMitirm aommitiee. If pot£3i~ 
bio, the bureaucrat mm*-: with mi 
imm\ dispatch rn nait down o strt^ 

K»b OH a Depfirrin^nhll li-uUMlfr" 

wmmittee. Thfe is the posh 1 lection 
»d pre-innuEoral mechanism *° 
funk*' whatever rhanj^eH aire ordered 
nl tbt fc to[* 

Tl is nha.i ihv iiislmtTiepit Ifiron^h 
^hich newcomers to fioventrnent ca n 
quietly pejirch fesr appropriate jobs t° 
be filled, The bureaucraU on th* 1 
eonimittee have an opportunity & 
dertionstrate thttt they v^tnt to ■*[ 
profeuutonfil "membem nf the team/ 
and perhai*, may quietly help ir\&n* 
tify jwjtL'jiiPJil vnctmut*. 

While trufisilLou conituiUae* tl** 
nn.irr iiMporlarit ag flurvival brfdj?*^ 
wtu-ri I tie re is n shifl fiTMii one Vre^^ 
dent to nnother, the probu kno^^ 
1 1 1 : 1 1 p roiier participation m ^isch 11 
group fa I lowing n PTiwtflenl*si reel** 7 " 
linn i. : 1 1 1 1 1 hi !«■ \ery helpful. 

Menilwrs of transit inn comtnhtct^ 
nomialty tafet h care of members ^ 
trarwitioM ninimitreeri. 

• The utdi&penmhle expertise U"^' 
hit Hy calling on yeora of Hhulfli*U* 
i'xjierieiitv^ pmbiis c»n eHUibli>ih lb* 
tndiBpet^ttble nature of their 
tinned wi?rvktv Kiwjwledjffe of -ifw' 1 - ,|Jl 
ty bngujiKOp Departmental re^tf* 
Uens H ntwi Ih*- iihu» schedule for n 1 - 
tniir*?fl dooinwtilK are illutitotn^ 

• lenHMSls in esLablishinM survivrfl" 
oriented i'sperli«* r Ah a diHtinful^ 
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feeder of ru opemtinK foundation 
ffkx- |ju4 it: "If yoti cannot ds/zle 
them with yuur brilliance* tin ft!* then) 
With yoor Nil little HemaxiLiGg." 

* Thf jtrh rtiiSKtf'iruliiu! If the finely 
timed nntenniie of a hureaticrnt indi- 
cate prohibit' vulnemhililv fn n-l.iiii 
Jrig n job thai in not pr&leeied by 
Tivil Ht-j-vjfv i^Liilntmri^ he miiy nr- 
mnjjc to have his poKitimi brought 
under that protect] cm or may trniiKfer 
to a position Chait i* protected, This 
techruqiEe i normally require* help 
from a Irm nri in the personnel office 
and l he uteri prohu uhmjiIIy make* 
hi* moves before fin election, not 

* FA* transfer. If the ntmwpberc of 

* jHMtetection period appears Id be 
one Willi lethal fnllom the hurenu 
<b rng rimy vu^h tu ihtmiius- a Imn^fer 

#40lw nren otJv i lli.n th- liF'Mfl- 



ijunriers or regioruil office. By beirttf 
471 1 1 of s-Juhn the probu may bu for- 
gotten, 

• Rexiduatian. As a ci nie -letted sur- 
vival leiitnique, the 1136 of re^ id na- 
tion cannot be ^arfwissed It serve* 
m the hasir method when others- can- 
not be followed wilh confidence?. "To 
residua te T ' Li the probu'*s verb form 
ifvil relates low profile to Ihi? re- 

ku 1 the last remaining particle. 
Ry maintaining n low profile during 
Admin frtniricvi chjtn^eover*. the too- 
ivaiierat may choose the appropriate 
time to cant jowly *uruice from hi* 
protective nest. The general rule- 
"When in change, residual*." 

* f'itliry homoffrmzatfon, The sur- 
vival weaponry in the arsenal of bu* 
romierscy continue* to grow and the 
ttijbpUtioTO an m varied as the nutn- 
l^r of trureaiierata. Change in policy 



does tint enncern the pmbus because 
they know they can operationally 
homoweni/e new policy deei*oon> iniu 
the comfortable wLotus quo, 

Probu*i hnve rruwtered the nn of 
converting "rrni^ht forward pi.iln y 
HUTiernentj, into or iur:ims <Hal carry 
Ihe rhetoric hut not the net ion. The 
prwettt of tnnitilnting definitive di- 
rective* into costly program* of 
derision pastor am K-nK action avoid- 
now and creative itonrei^nai verier 
enn be culled [ml icy hairtopeniscatioiL 
* Thv *tiid\ cnmtmlttt. Study eohi- 
ruiltei^ and tank force* are nct^ptefl 
by a P^dddfiflt a» a means of initiol- 
ing aclinti IJn bin policies, tHJt the 
probu virwH I hem us ilw first step in 
J m f i\ 1 v hi 11 : 11 .^i-niznt Im. Sinn- m 
ehanm uf ihilicy s*Uirt> from ddrtlng 
poliey, burenuemtft arc nt*turecj uu 
impurtrmt oprmlioii:il UtiIi nth^r on 
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Call Me Indispensable... 



the istudy committee or on the senior 
sriiff serving the committee. Even if 
rill committee members nre from "'the 
outside/' the ^taflins is invariably 
from withm rhi- bureaucracy wbose 
direction iT* propo«*d to change 

Essential In uny nturiy process lire 
thv involved esrhaitges within the 
I committee on definitions rii rection. 
I available, human and malarial re- 
sources, exlstinp and needed lejji* la- 
tin n, eccinomic and racial impact, 
confrontation a void; mo on ethnic 
rind sexist issues, and (he relation ■ 
I fihip of the study committee to other 
I study ramniittee^ inv^iinatinp sfnij - 
ha j.mliiA ^Latemenb^ 

The s 1 1 1 1 f v !m^[uiiii:-jii 1 1 ^ 1 1 : 1 1 1 > m- 



]Mirl must t» made availublr to van- 
on* Departmental offices for con* 
nwnte before review copied can Itf 
printed and distributed for inter- 
iwcncy diacujisbri*. 

Then the interagency eopie* si 

rireulnh^J to ■Nii-h aneru"v\ k*^ 
|3tjJj tkml and policy people to deter- 
mine possible overlap or encroach- 
ment on authority. Lenjtthy nf^otia* 
tions between agency bends ami troiti- 
niUtee mvmberh may result 

Ultimately, the draft will be Bflfl|l 
in the While Houtft* for informal cull- 
isidcmliun and colnmenl: M<«ri' 
jufltmentK may be requirnd. hut a fi- 
nal report on pufic.v implementation 
will find ItH way to the Frtwidi'iit 



Borens Bucks lip for Bureaucrats 

Xertix and file 

Let s discuss at lunch p your club 

Innovate wifhm established guidelines 

Rewrite with thesaurfc enrichment 

, For your information 

Peruse, ponder and refer 

Draft reply with crisis orientation 

. . Devefop rationale tor nonconcur rence 

Classify and circulate 

Per your request 

Rationalize with policy flexibility 
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John C Dabfiey Executive Director 
Dept NO 

BROWARD INDUSTRIAL BOARD 

2050 East Oakland Park B3vd 
Fort Lauderdale. Florida 33306 
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vnlves the |ppointpm>fil nf several 
sufhoinrtiittM >- 

Such it procedure assure*, oppor- 
lunfriert for tniercommittcc m- gotta* 
lifjUH mid trwtfmhiri rewrite* nf pre- 
liminary drafts of tcntum r rvpur i - 

Whilr bureau* Tate may not l>i 1 ad • 
justive in their philosophical aether- 
en™ tD the Hiatus qun, they have 
learned to be very adjujstive their 
u-rminology Tliey are the firsi to 
embrace the new terms of .in Admin- 
istration, ami. in fnct P are very help- 
ful in L-uritriJjUlMm Lenii.H t\mt 

Khe subject of bfood Interpretation 
after the Study runimittee ia diAbuncl- 
erJ. Future margimil thinking mil Ih> 
enhanctTl by pliiutrri^ adjufltive terui^ 
in bpAic policy docunientR. 
The- dmft uf a study uGW&ftdttaa 



Hi i. FniPii 12 to 24 nvfjnthh lifter ih^ 
>lirrl.v rninmrttee wns np| pointed. 
Wilti the piisr^e nt lime, 

fiii ih.- p.f.|ii". r|«jinu r 4 is m> lu"^' l ' f 

CJffaL Or, if ir J.h- | fit l.itM'.iui iH 1 " 
ni.it In*'.* I iU ilt enough "jidjiLstifl^rs* 
Into thi j fiiM'iuiuml hi jiSPi* 1 * 

thnt un ofM^rntioivil prumnim will 1* 
levi i h*d f>r hninfi^eni. | :iMi [^y I In* 

i 1 inm-Hiiui of ■ ritmrad pipeline 
A- nitmy ti President ha* *\\ 
i r^l (he niptnin on the bridge 

iiUv older- Utr n duller of course t° 

the hetrmmen of the vnrimis vvfltch* 

hill lht> rihip r»f .-.kite rimy fl^ 
respond. ! 

No polky change can be eflfec l^ 
withiMit thi* concurrence of ttW»** 
le\ - ej rind senior level hurefttierflfcfl. _ 
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The Past Is Prologue 

Fifty-five years ago in Nation's Business 

(established 19! 2) 



t nr. 



NATIONS 
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IB* 




How loTftm*fer I*jper* itnd Record* 




December. 1917. In si nutitor of doyK 4 Hiumih would 

hv l.iken mil u! Uorhl War I rv_ hue new ruler, ll.r 

Bolshevik*. Thv firwt eontltmetilj= of Lhi- American Est* 
Pfdiiiuuary Force hud landed in Frnnee five months 
before. ('hnlLmu Thierry, tielleau Wood. St, Mihiel 
and the MetiR^Arijonne were half fi yofir nhrafl of 

NATIONS BtlWJKEflW I hill rimtith lemked itol (wily ;\\ 
the wjir hut »t tttttfHtkmfi needed for prntfperily when 
ih>- rinutfhboyis eiinn' home. 

In the first of four articles entitled "The Skeleton ill 
Our Foreign Trade HadeC* U.S. Tariff Commlsfriiin 
member Willunii K. riifbertbun noted lhat counine.H 
like f.rDrmany, Jfifuui, Kniflnitd, Kmner ;ind Italy M nl- 
low a wide tatitttde* for "monopolistic combine l i'm*' 11 
nf COmpjtnie* in order to bolide r inlrm;ltionol trmb\ 
hid thiit US, antitrust \nwr\ "utv ct.rinicpnl." 

W Mil* 1 Ainerieii phouid uuiintnin "un restricted t\>u\- 
jjr-rirmn" Sm-mK ii I •■ » 1 1 u is, Ih« jir^uwl. it should lei \i* 
buftirie&ties "cooperate jiiuI combine for the p urpose of 
selling fheir goods in foreign markets.** 

In "Whet's Abend of ronffresfi/* Howe Spwiker 
i 'hnnap f'lork discussed wartime legislation, asserted 
thsil "a period of unexampled ki^alion lk upon uu," and 
predicted: "Never, from now until the day nf Judg- 
ment, will A parliament approve Mich mighty ex- 
jwnditureJt" 

He did tttmewhat better an a prophet when he fore- 
GQ&t promts ron^res&innn] action on two great non- 
war measure* i thnl will come lx±{nro us hu finite and 
prohibitkm." The IHih Amendment, foinnirm "ititnxi 
rating ikpjorjt/' watt approved by GoQfmtt fruit Dec 
18 mid rfttiftcflliun wus completed Jan. Ifi, 1919, ('on* 
ljlv-w didri'l UK '\v I'Hh S n it luLrm-.U [sivmi,: woiu--*i 
the vuLf ii.iaoBMrfda* until the rullowhip; June, mtifica- 
litm was completed in 1920, 

'niere* were vjFrioiifi [irtielefi nbaut how bunine^s* w:ir 
4 -1T< >i t k-oiui.!. find there ntso w;is ei ix'riM^niihty 

^kelch — of JuliTJs Rostmwnld, head nf St^rft* RrK^hnr k 
MM) t + t>„ who* iman isnimid mlvi^r to the t 'utmril rrf 
NnUonal Defensie, was buny helping tin* etivi'rniimit 
round up clothing nmiurLd- for the Anny. 

.\nifjMi J.hih^ Marrow dtod th<* jireal. mejxli^niV 
nunny phi Janth ropier und muciUhJ him ah lUiyinn: "11 
d crime to pile up money rafter one ban umintuhited ei) 1 
that he nvwk for hinwH jind hi* ffimily " 

Mr. Rasfjenwold Wi, jiImi reminiAenl ulmui Kei hj-i| 
VS' Sesir- u- hoi pi h> tan I .i iHh1a< nf hi- hvl joined us 
partners in Ihc iafl(kK-tiiey mfwie u $7A,fJMri invinfct- 
rrrtsnr in whiit Md Iwen Holely n wnleh juu| iiwi lrv 
iii.nl txdet hoiue, iA.(\ Jlut-hLirk 4 \w retailed, Hfiil no 
firuuieiiil interesl \n l he Sinn bin "wftn nlwnys an em- 
ploy on snLfirv "i Mr. Sears '"dii^J two yenn* n^o, 
a very wealthy ninn." hnid Me. Ho»«nwjild. "Mod^U 
Mlwrtyh, find lov/ihle, \w wits ni yrrait wrvkv- tn iht' 
American people He brought nunnufacturvn and eon- 

ft ■*> iher wt*i jhe l«tl*?r hundfedi of mil- 

liontt nf <M1nrH " H 
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Is the HMO 
Just What You 
Ordered for 
the Doctor? 

The health maintenance 
organization, with its 
emphasis more on 
prevention than on cure, 
is due for much debate 
in Congress and 
elsewhere in 
the months ahead 




If the !9fJffc could be called the 
space decade, then the J97C>h mitfht 
well he labeled the health decade 

Soaring medical costs, maldistri- 
bution and ghortajra or medical 
manpower, and other probSem* have 
made the ftlate of the nation's health 
services a prime concern of govern- 
ment flji well m of individuate. 

The new 93rd Congress is mire to 
debate tin* HJbjetrl of national health 

infiiir.iTin Thr Adiiimi^ml inn h;i- .-j 

health care plan and m do vnr ioius 
Senators and C onfraismen. 

On* fmpo^jl lifcHv m t omt 1 befun' 
f unarms ll that the health rnain- 

given n stronger pu*h. 

Hilled as a new approach. Liu- 
HMO idea has actually heen around 
for 411 years. While it has ninnv 
variations, in its simplest form it 
cults for n. prepaid plan jjuaranteeinp 
ii list of medical Hervfceti to the Httb- 
scriber. 

What's- new iti the federal govern- 
ment V interest in the concept as a 
way to cope with the health vtirv 
challenge. The Nixon AffaiLniHtrji- 
t\*m, for instance* ha» gotten Con- 
i?nmrioml funding for some I in 
HMO'ti around the country and 
want* a In rut-rale ntg-roiicjfi of such 
funding. 

The tv|>icttl HMO i* an nffiluiUon 
of doctors, hospital, clinics tfleh- 
niciarcH and nurses. Ita advocates 
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TNs fowfieatfecf youngster had his broken arm tak&n care of through f i 
hvaHh maintenance organtiation plan operatiwd Columbia. Md 
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Columbia's HMO wilt operate out ot a 
/?Ctv medic* f center this spring. Witjiani 
rpyfe, administrator, checks details ot 
a center model w'tft his assistant, ire Shimp. 



Complete anrf up-to-date records are 
a must in an HMO, Columbia's Mary Lou 
Le Com&te, records (ibrarlan, fe 
tiling medicat Histories in the slacks 
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claim i( will greatly increase tfte ef- 
ficiency with which thi> heiilth care 
induHlry serve* the public. "Belter 
mi_»rlic3Ll core for tea; east*™ is live 
'watchword, 

iTi^Lr wnidd Ih 1 ;^wkI new* for 
IJti^in^HJTi^ri, in particular. 
m tVn the employer who fmitw ihr 
I J tin's tthnn< of the national health 
toll today, through group rmpluv..-*" 
health insurance plana. 

And one roufth etilimrtEr thnt if 
national health iriHumnee i* enacted 
°nd in open it ion for five yea rift, the 
''I 1 ' 1 '-'! fni-iiiii':^ will ft il4 ^{K«ml- 
■nr on niedlrul insurance double 

p&iK of ptuu^work 
1W flMfj lujuf'liI ii'Mintrt ft 
^tr^ri^ attack on the tmdiMoiKil fee- 
fcr-j?* r% ic^ mode of delivering mrdi 
cat csuir in which Ihe pnlm y.v 
fat each trip to the doctors office 
hospital. 

f» IlitinvfiilnL .1 ill ivi I'm I In' I I M<" ' 
■« his 3:^71 SU1-- nf t.lnicin Mil 
dffctts. Pn^irtent Nikoii ihmhIim-I nut 
Jhtit doctor and hospital* nrdirturi- 
'y "nrc paid. In effex^ on a piece- 
WQ rk hn H to, Thr more illm-sam they 
trem ruiil the mm jservtcej* they 
render »| lr in io' iiHiiinh' rki/h. M 

F l"h* President jirjtuod. a* do other 
'^Pporler* of The HMD ideu [kit :i 
Bftfid-prloc* contract for cumprehftn- 
H ^ rare 'revere*** iHIh Illogical in- 



cctitive * . * Income ffrowa not with 
thi- riLimher of day*; o pt?rsnn fe sitrk 
Iml wEih 1 1 tl- manner of dnyfc ji person 
is well. ^ . In an HMO , . . coitf-con* 
scwuflnpw iii foslcrexL** 

In other worrit, it'* 1o the eco- 
nomic advantage. <if doclor imd 
n<hiM> ifniinttxl with him in (he 
HMO to kiK?p ynu well, nr <*pol ill 
nesws yarly. so you'll slay out uf 
the hospital and off the operating 
tiible therehy nrluciiJR llwr ra- 
rx^nM^H Thv HMO ^nnw ihr» eco- 
noTnic rkks oi lUiirai with ihr HUb- 

Pnymc tnore attention to prevnn- 
tiw nwdicine and spoitinu fllnefie at 
an ciirlv htii^e is nn Jipprodch. HMD 
ad^waitefi sjiv, Ihii! will cnl ilnwn on 
hlKh-CTflt opemtions und hu^pitailizii 
Tiorift thot occur wh«-ri illnr-w only 
i mm lo liiiht in itn Lilef whiM* 4 ^ 

Thk built-in ernptutflbc on preven- 
tioft in utmoHl unique with tht' HMO 
Oolicept Private inHuninti- plfttut nnrl 
Btu« t'rotts fliwl Blue- Hhwld, us well 
u MfldicJtre iind MfYlh-siid fiiEirtir>n 
mow on conduita, pnyhitf mecticnJ 
hills .or ptiA of tiOfiml rtfh s r tb Q ft 
inturrnJ 

A loukul yiustkin nUuit HMO's 
i» wfwthor I hey reollv wi M i 
t^y'm supposed to do— provide net- 
t^r medieaj caw for lass cost. 

The brot known exumple of no 
HMD typt' OjHMfittoB the Kniwr 
KouncLition HiJilth I'Uifi, Inc., whtrh 



^^vcti 2,4 million people in CnlifoT' 
nin. f'oIorRdo, Hnwiiii, Ohio, Oregon 
and WashiriKlon. 

ronrfiviHl in the 1930s Depression 
as fl wny to offer medical cure to 
Kaiser workers iti remotje areiin of 
ihr hhvivcr I tam -Colorado River 
jiriijrrl. ir Mxji.'indi-.-3 Hi 

Kninrr Khipyurd worker* in World 
War II ;ojil lfir^.v,:t npi>n 1b- jri'n- 
em! public following (hi> wjiit 

f *0[TipleU , -l v f si iMjihrii jie£ — the re 
n** j:overnnw.'nl H'lpfiriori b 1 1- 
Kafser operat ion toflav is the wortdV" 
liir^i privule dirt?ct service hiHillh 
cure plim, wilh over 2 4 0OO dbetofi 
arid 21 hospital* iwirtiHpnlinn, 'irKl 
todeU oF filxiul mil linn. And li 

bomb* ot concrete resiittj; in lower- 
tug the cotrt of health aire for itM 

Slllx^TltH-f - 

30 iti operation 

Dihrr Inntf e^Uhlinhcil fixi^l fi^ 
plMK include the Health IrmumrKe 
1'lMn of Dreater York, wrvinu 

nhrrnt three qiuirterfi of n million 
ntemtier*;; the Croup Heatdl C*W|i« 
mittim of Puget Sound, to which 
more thiin 15() ( 0D<) Ren t tie, Wnnh.. 
reftidentii belonR, und i\w Labpi 
Hedth f enter in SL LouU, Mo , 
which Metv«a nhout 40 f «ll) mHT*her>, 

More npcent pluns include; thi? 
< onimunilv Hi-jilEii KourHtiiHon "I 
Cleveland 1 1064 i p Lhe Harvard Uni- 
Wnuty Community Hen 1th Hfin 
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Is the HMO Just What You Ordered for the Doctor? 

continued 



U069) and the Columbia Md.. 
Medical Plan I I9tifli r which w er> 
sponsored by John* Hopkins Hanpj 
til jafid CYmnnt-ricut General Life 
Insurance- i'o 

ItV estimated that 30 HMO'k are 
now operative in the U_S. B providing 
services to about 6.5 million people. 

Why has the HMO [den foiled to 
catch on in an even bigger way? 

One reason in that many have Jolt 
ii n«u ;i ikhvI approach 10 ruwlth 
cure 

Or|ainized incdicine opposed the 
concept *n the past. Slate laws were 
en.'iutei! ou Mrs wins "'by rout rolled" 
medicul care plant*, and severe sane- 
firms were used against particijiftting 
professionals by their medical &o- 
eietjp*!. 

Pn^-ntlv, houwver; the American 
Mrdjcal A^wruition says it has "no 
cfr.nr-cut polio" object ion" to 
HMO's The AM A supports "a pkir- 
* Italic delivery syatenV' and sayw 
each HMO should be judged on its 
merits afirr thorough telling, 

AIko, the A MA «iyii it "opposes 
in ,, rru,,. ni.il intervention on behalf 
of any cm*' method of practice over 
„il I <jthvr-. or any unfair competitive 
nd vantage given such a system." 

Other factors which have hlowerl 
expansion of (he HMO approach in- 
dude I he fart fhiit many people want 
tls wlrki bh possible a choice of doc- 
tore to see and tfeqtmsnta to take; 
lar^e start-up fund require men Ik 
"in i :-i n-j..ih- a\ piiiiuiisiu' .incfl devel- 
opment costs alone S250.OtiOi aiid 
the liLiJit phvHician irmrkcL 

Kc-epln^ hrklf in Columbia 

While almost no two HMO are 
exactly ntifce. here's the way erne 
worluK 

The C '*oh mih tit. Md Mf. In- 1 J I ; « r i 

u.i- .ii.Hi U ! tXJEOH mrnnhetv [fi pcto 

tJl.ite join through an employer or 
if you're simply a resident of ( Vrfum- 
U\;\. .< new- mv*Ji fi.iil-.i', l-cfwi'.'h 
WtiKhinston. Dl., ami Halhmore. 
M l roimecticut General life has 
provided the lonjf-mftfte funding, rind 
function^ n-> the marketing arm of 
the plan iilonif with Metropolitan 
Life Insurance f'o. and Equitable 
Life Arau ranee Socieiv. 

A *fagle pereon pays a 
month: a hii.*bcrnd and wife + &tf>; and 
a f fin lily w pih children. $tio« Fetw cov- 



cr all major or minor iJIiw*i!wes. There 
iis no extra charge for physicians, 
including surgeons; or for nuiBw, 
hospital rooaiK, lah work, X rays, an- 
etithelic* or Mkiod trmi^ futons 

Extra exists include s $2 * r gatr 
charge" for each visit to a clinic, re- 
Rardlefts of reason or amount of care; 
a $2 charm 1 per prescription: and a 
SHrtl tnnlerriitv ci\w fee which covers 
aff prenatal, rfeFivcrv an<l posl natal 
care. 

Thirty day* of inpatient pwvehiat- 
ric. care a year are part of the pack- 
aue, buL there is a charge for out- 
patient (isychiatric wire 1^2 p;u.h for 
Iht' fir^t 15 viftite and $W for crich 
additional visit. 

There im-i- rerlu^tl rales fur Merli 
care patients 65 and over who wisdi 
to join the plan and there i* a nut^ 
pterticmtal plan with lower mlan for 
those «vered hy nwdiciiJ jrwumnce 
at their plnce of work. 

A 3uhwriber nets to choone a phy- 
-I. irm afTlliated with the plan, anrl 
there^ access to BpeeialifltR on the 
JmI,-: Hi T I-. in- lu^pital stftff 

A (*onnecticxtt General spokeejruin 
says the company hopes the iVilimi- 
bb HMO project will "show us how 
In rrnM^I flie | in hfflerns. nf nwrlic.d * 

without lotrfins our rfiirl." 

'flie company wante the «ervice to 
Ifc? profitable^ but at this \mint say?* 
it*a not. "We're optimistic though/* 
the sfKikertman Kays. He mys C'on- 
nfiTir-ui i Tfrirrul pl;ni'- jinithi-r 1 1 ME J 
In Phoenix* Ariz, 

C'orupanies outside the insurance 
fiel*E TexjLs In^truEiieiLE^ .-tnrl VVliil 
taker Corp., for example — aim nre 
looking into the poK^ibiJtty of run 
riing HMCKs for profit. 

Another raped of bu^ine^ in 
wlwment in HMO's iss the T^wy 
CitbaB Health (\iire Development 

I'rtMecl, wbifh Lr, ihuhM :il UMei'niy 

HMO** in Minnesota's Mifineopolb»^ 
St. P.ud area 

I -oca I bunks. iEtid insunnuv coin- 
frime? anri other inajor twwv which 
have ties to the area, are providing 
§40,tMl each to start the program 
w{th a total fund of SW0.00O. 

Rejecting the idea of one large 
HMO to Nerve the area, the project 

seeks to etimuJuu- dw-Joj nr oi 

flewruK so a& to icive local consume 
ji wide range of choice and introdutv 
ji coinjK b ii?ive factor, wilti the van 



pus HMO's vyiniE to ofTer the be^t 
dr-nl to prohpecriw mernr^pi At In-* 
count, five orflEni^atione were to hi 
in ojierntiou by thi* end oT the year. 
Bight othrrs were on the drawing 
hdflrds 

The role oJ L I ll- rfrveltjpineiit |*roj- 
i-cl in to help the v-uricm^ 1 1 MOV 
ovnr the difficult period of prjjanr.'- 
in^ niifl jjettinfi into ope ration , 
cording io Warren Kufith. prof^l 

director 

"EHcolatiriR co^tn and lack «f 
quality control [jot many companion 
iim-rew(er|/ f my* Williatu R Hum- 
phrey Jr., a General Mi]].s. [flO 
vice president. His company jtlonS 
with t*ontrol Data (*orp,, Honey- 
well, Inc., Minnesota Mining an^l 
Manufactttrit^ To irnd Pilhbury 
Co, nre jsome of the big narrte hu^' - 
m -^K rmer^n^ I lie rini^el 

Adtlt; Jmne* Hetland Jr. t vice 
prc^irleni Tor iirhutri developnk'nl ol 
the First National Batik of Minn<- 
apoljg: 

,4 The npprooch of having sever"' 
HMOV VfflA a hig factor in the idcii * 
Iwin^ accepted by members of iIm ' 
aiedical profession, Tliey can dewM' 
their ami pUtrtA And tiot fti-l ii' - ^"'i 1 ^ 
dictntorl tit tbl?rn. , * 

A concept on trial 

Roger VVhi^ler, a Control D&fr 
vice president, voices the feeling of 
many in I he Twin f'itfcfl husii" 
. Minrniioity that the HMO concept 
will he on trial. 

"We ho|)e to get somethinM P™" 
i Tin i d in a year and a half to <^ |T 
ymxn? he myn. kl Health care i# a 
very hfjfh-coeit urea for u«. We wm^| 
in tomr it. We would like to fi« d 
.some rttternatives- Wc want more 
r|iu f( 'r fm our employee " 

I h |nrr Iili .uH^.-niMil i IhU \, 'hi ' 7 

prwent employee health irt*ittnu*cff 
and ru>h out to jump on the HM< 
bjmrlwa^on, however, tt^s imporUfcH* 
to realize tht^rej art* plenty of 
arLKwerwJ question?; :ilMnd a a n I a 
men line; ihe idea-fc 

While there huve been some brlftt 
jwioee^H's for the HMO conoep^ 
ifiore are many unc:n NnoUt* fltXH* 
«oitin« an HMO off the peOff 1 
Some critics question whethr"' 

HMty^ con succeurfulb ir 1 1 

luincially when faced with enrol I 
crow section* of ihe THjpulnUt>« 
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How many older people nr fa milieu 
vvilh Hnmll children, for jnRtunce, can 
rin HMO ritTXHumodntc? Such mem- 
3«-rs nii-iv ■ifh-n [mi -i rnM\nr ilr-uri 

on hij HMO than a group of midrile- 
n&ed working people 

Other vital quustkitw rcvijvi- 
Ground how many flervicefl to oflcr, 
now to price the plun mid hew to 
mnrM it The Adminwtni i imi h;«- 
btN?n hoping Ihe early federal fund* 
hi£ of HMO project- uvill turn up 
BGtfcie eacperienct-K in this*; areas. 

Attracting membera En sufficient 
quant tt tag ia another ccwiwm. On- 
estimate bl thftd ftXftftiJ is rhe mini- 
■mim number of members needed 
fteynnd ihnt |g the question pf edu- 
^iEim: |n-ii(?Ic- to ifn- itinrvjH <il pn- 
^-cLtiw ran?: lo jcel shot*; and regu- 
lar check ii|*k ami Hit 1 like Even 
man* extensive efforts would bu re- 
Hi'ired to jfet resident* of hiir cilv 
rix-ttiM nnd the coontryKbfip ■ two 
nmuft when- medical care ie in abort 
KUpolyr ftl uttvpl the HMO 

Doctor too* would have to make 
ad juwt utpiii^ in working under n fixed 
U*t\ uroup practice jtyntem. A now 
cwps of "pnnini£?dit!ft ,> and compe- 
administrators to run HMOs 
would have to be develofied, it** 
believed 

Alwo, there'w a conflict on the rale 
of profit in HMO proposals. One ftp- 
nroneh Is that M it M immoral to makp 
« profit fniin health ivm- " But, w 
<inr< company cxflruilvc in lb- field 
l fr '1>: if. "it rfoesnt poison the prod- 
UcUf it 1 * proulable/' 

f fork IV Hmjtfhim I, d Nuke Uni- 
Verwiy Jnw professor who how uiih- 
ty*ed tha HMO anra-pi* nruues thai 
imlitv OOfltraia might be advisable ! 

prevent exceE&ive eoonomi^infl fcn 

J h*« Niion Administration wnw 
to have made a slums rommitititinl 
1o the HMO idea h* urn? way In cope 
with the cxiufitry*» health problem*. 
John Q, Verwmnrt, undur Necrotary 
" r MifiK-.i-ioj-i .mil WdNm' 

the mm ui Id make thr HMO 
avilltbto jlh an altonutive to nhout 
*J Per tent of Anwrioins by 19fl0. 

If thai it* rwBwd there are 
houfirj » n be rur reachk^ chm^en 
P» wtJenU, doctors hcwpilJils in- 
HL,r,, r'. .-mil luLr.im^M':- ihnl ^uppty 
pMttl n>Kurrtrwi? to their employe 

END 
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SWAP 

FISHFEEDER 

*15 95 



FLAM OR <>U \ NL LAR 1 Otm 




vmo YUl K 

J Ism ONCE 
A MONTH ! ( 

7'tn- m-w "SNAP" 11% h Iredtf is (fejiRned to Jiutornite 
th*. 1 onilv rvHinif ttperalion for vour aqUAnarn pels, 
Mndt 1 of dumbly CYCOLAC jjlL^tic it is vLrt unity 
ind^irv<rlible under nnrmiif t'ondjiLons. Simple to Install 
und ioijLi*-l vM WrUI run nmrMh ^ft«r mi>nih unfli^ndvd. 
UwcB rriintmiirn ^paee. Fond will rial rak* or itick. 
ArrmunT of fntrfi Mikjm..-,^^ ls KJiusEjbU 1 trt \uit yoyr 
a*M'4*. Hold* a minirniirn ud] charge Aupftly «l ftknl fnr 
30 days ting]* fe«ting. refilled riijily Cun be *et to 
fi'+-i5 rim*' iit twice a tiny. rHnprnse^ all type* o( 
ccrtrimrrcki] ff?ili foui! si.il ■ i j^.irkuinr, Distim-t 
SN AI' ;ii'Mnn mnunooi ih^ ^^h .it feeding tun*- 
" s\AT i* ^fh. rjir-d b a % -i DL jtpprnvH timing nurtur 
iunr y^r jHULiranlet' f ii^in^ IKi Vol! AX 60 Cyc]« 
b*Ht«r rurrt'ni. LTmu lor 220 Vi»lt* M Cycle* avaihiblt'. 
xMI rntn rujiicu! pcirls ari' itiiiiranu'od f^ir S M vcan. 



|\JFftWJii»V\l \IMM II \MHS1 MAIM, |\C 

P O BOX 1631 
SMREVEPORT. LOUISIANA 71164 

Hi ii^r M-ntl mr fhi ^\ VP" AUOimAlic h*h b i ri. r H 
not fulh suijsto't! I will n h luru ii uiihin |o rj,^, f or lfc 
lull refund' 

I I *nclu*e SI 5,95. 
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Group Thinking: 
A Pitfall for Any 
Company 

Executives who swim against 
the tide can keep your business 
buoyant; how do you get 
them to do It? 
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u lf two tttmi iti n company think erartly alike, one of 
th#*m is eKpenrfahl*/" 

Thai quip touches on a very important hw'mem 
truth: (cunjuinfc- may pay many managere and many 
supervisor**, but get only a .single, diluted Lwnpc*iiu* 
opinion. 

While th«? checks and ljauinccH that rfvo.lv* frnni 
croup thinking may eon Lain certain safeguards, they 
vxiici a heavy price in the form of duplication and sUitf- 
nation 

Fmdtns ipilt bow vnur management team's fildpnenfc 
are affected by the pre&flureA of group interne: lion may 
be a long *tep toward a wife in rampant pi-rionuanci- 

Hestuirch that haa been going on for a good mnny 
yeans prose* two truuhht&irne points. 
1, Mnny |>eople are prone to < chnnuv r ^ n tJirir firmest 
view* in order to fit in with the majority opinion, 
1, Other* have the tPiJjH&ite traft of rtff wring to be 
i.LiiL-hi rh^niiinK tru'ii nuriH-. jmblklv. um'm hi ihr l.u-t 

iip^ ■■virience. 

Thurt? are comfrwtive lesson* to be derived from 
this, You am learn to understand yourseTf better and 
Ec i make more rational decisions in the face of ft roup 
pressure. And you can develop methods lor tr^" l T i ri 14 
dearer thinking and ratter hdJov* through From any 
group that you are flint*ctin|? -iti your company or even 
in n club or civic jjruatiofi. 

Firet, n few batik- tnvtt* about how any one of us may 
find hi* judgment influprnv-d \w :hr wornS of oilier- 
Think about the people in your own u/Tii-e ns you rend 
(he following Acrtuunl of how the research into this hi if s 
Ject first atarted at Swart h more College 

In the HMQr* FVoi Solomon K. Asch began measur- 
ing how well on individual con ".swim a gainst the tide" 
by perform inc a simple experiment with group* ot from 
wvra to 15 perwong. 

Om perron in each case wiw the "guinea pin," but 



cfidnl knuvs d. Thi- ■jihers all w^u -jil'" <>n uh:il ^ 
Koinn on. 

A line wa> drawn on a h Lick hoard. Then, on anothC 
black l*oarri nearby. ihree more lines were drawn— on* 
Juat I Site tlie firm, the «Uwr two mo different in lefllf* 
that tlieiv could Ih> mm up(ir<d iMlj.^i-jm of :-inu l.mr '. 

Everyone was amkwi: "Which tlu' diret* liue^ bi 
same length as Line A?" 

And everyora? would answer correctly: Line <\ R ut 
in-n (he in it's I ion w.i jinked .i^issn. iind iihno--i ^Ai-rvrkM' 
woidd start to change hin answer Ui f inr H 

A? the query was repeated and more perron* shiftfirf 
would the gtnru fc a piff stnnf! firnt. or he *wnyed by l** 
othere? 

'I'hi- r'*fn«rrriienl w.t- piTf^rm^d hiinrlu^K 1?! nns'-: 
11 nd fiver per cenl of the guinea pig,i uitiudly tumP^ 
away from the clear facts In front of them aJtfl switil"^ 
to Line I3_ Wht n finked why r most said they though l 
their eyefl mu>it hj*ve playEiri trieks on them. Hut sQtVfi 
honeHtly admiited they found it pi emK^rmsrtinn" to ^ 
difTi rcnt. and others said they were willing' tn slu'b'^ 
their own npinron* "in the interest of a uniform res-ul* 

The fiurt that one out or three |ier?anfi will %n nnai 1 ^ 1 
the evident^ of ht^ nwn ctyfi* if enough odienn up|X**' 
him ^ oorifirnierl by a ctHmnoci QOttrtrrKJiLi mrm rein" 1 ' 
Ejtperienced taw vers know that a wiint'^s to rat U^ 1 " 
dent often is swiaved by what was mid uftiir it oi'curn^ 

'"If iH^vei'nl irt^tiplr leap from one air and shmil 
vineingly about the wroii^.s ;*i the other driver, the wt 1 

11. -- 1 1 1. iv It-.Jn Juwjsnl CluiC vjpw, n^.'i id li':-.- 4 1 T whid ht' 

nctuaUy saw/ 1 aaya one trial lawyer. 
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Thrve b**cprneii thp crowd 

Variations of the Asc:h experiment showed thxi 1 Sl 
votr of two agaiiifli one had little effect. Hut whm fl 
rliirrj pernoii ioiwrl the two, the individual left al fir,r 
weakened pn^tly. 

NATION S aV81»M#l/DBC:KrM»tCR 




Sru h a follow-thc-pack behavior pattern wits elenrly 
observable m 11 recent cnmmittee inwtinG, at an impor- 
tant tuol company. 

Eight executives were dteetiifciiig the* pn^fbility of 
■■-i tin r st-tlii^ up iiviiHilWtiiriim f;iei|i f » . in Hump** or 
lic&ming a European firm to Use the company V* patent* 
and know-how. The president stated the alreritatiws, 
hut tried not In shuw his own inclination, l^hvn he 
■ i>ked 1 1 if ainiments. 

One senior fmm said Up couldn't r«e draining nfF the 
ftmiV htidvlevel manrimvcr by sending selert executive* 
und engineer* to «tart opomtiofUr abroad. Then an tig- 
gfoggjve ytnmger man took the opposite view, 

"This would represent only ti tcmpofttry drain," he 
tiTuued* "whereas licpfiHing a foreign firm would wean 
a permanent decision Id leave the cornpnny'K MH-bnolr» 
i, r > mi ihf hunrl'n -.if inn-idi-r- 

Two nrln-r ■■K[-cNlsv<^ mwldt'ci in ji^rremenl. 
"Arid yon mirld feel lhe whole runni in shal 

di reel ion." Hayji a man who wain present. **AfU'r tlwi, 
'.'vvrwiTu- meUirtins; die lirM executive who hfid spoken 
Uj*ain*l a foreign operation yrnduuth melted in with 
the nution ihal jqieh | plan would be preferable lo ft 
# *mtfnf Ritfbl or wronjt. tiw licenjnnpc iden never pM 
any real consideration/* 

It is ruM m til deragritnn fo assume rkit something 
similar lo this tiften determines how you and ymrr col* 
len^ues line up when matters of judgment an? mvolwed. 
Niir h nuctjonti are normal. 
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f Ji-xibJe— ujnd Irrational 

If .1 ihinl tif s ■ r i > tfrnup ih w l N n m : M il- iKinLiifci: 
lie *an>ed in order to conform, that Htill leawv two 
Ihirrbi who resist such pfMUiiv. 

Bui are thom two third* watly think in pi fur them- 
KelveV ' Nut ncn»<war[tv 

Tes,1s Khown that niony jvopJe art- very rellte- 



lant id shifl away from □ Kiand thai other* have soon rtr 
heard thrai take, They arc just as object to group 
pressure oh the wi^hv w:i*h> one*, for rhex lei the smup 
force them into an irrational stiff nam* 

Not Ionic ;titf> :i number ot pixtyle Hst^m^l Icp a lee- 
lure ^ via R Mtronp nr^iimen^ against rcduttinn of tlv 
vnjtinR asp, juid each person was io]d lo write nil easfiv 
sin ting his own vi^wfL 

Some were imtrutfed to sigll tfwir names to their 
c«say&, and thr- portion Ifcey hrid taken was marie 
knnwii 1-5- 1 j i 11'fn i- aitp allowed lo rpmnin anonjTnoliJi. 
sci thiif runtr of ihfM- .irniinrl ihi-m km- a which ^ h 
they w< i w nn. 

Tbi?n (he whole group wan c$v«n another l«rtun\ 
strongly tavorinj? a cut in voiirm a Re, After that, 
i5adh li.^tt-ner was an,kt*d lo ^late hi* pcrtjlian o|»cnly. 
The ones Who had been anony mouft before wt>re moeh 
more ready to change their view**; thun? who luid taEten 
a firm public stand curiae were very stubborn about 
Hinging to it T despite the new arginnents they had 
heard, 

h seenK^l lo toil down more to eonevrn with apt^ir- 
-mtv dum wdh Ih*- ik^ih- WhfU \*w ordi-r uf die iMurts 
w[L5 reversed, tin* o-«idtw were ahotit the samp. 

Firmness in one thtnG- n cood thin^. Thony eon- 
siKtoncy. junt lo impreiSH others in dlfTer^nt ni«1 rjll loo 
preva]i-id 

W h i ! * :i lo1 of |iro|jle will liwiteh to join a majority, 
nvmv oiri-r- i. inn to U- canfthl in Ihe art of changiri^ 
iheit inimh t*\vn wlien she new rvidi i i\re warrnnLs 
thinkinif 

Ha in sny typical ttwrnn^^rni^t group, then? is con- 
hidnrjhli' ihtti-i i lhal well ovt«r half lh*« menitvrs an? 
foiiing to reaifi or to give thidr own best opinions 
Many of these people may hnvc* n capacity for Bound 
uirlnmrril . I ml 1 til-^ ^ei-; MotTfrl run whtmever they are 
ftarl of a team a* nearly everyone in huainesa ir 

ScralghtonLfng yoiiniftlf out 

Rin there are wayn to make big impfiA-itin^tj? in our 
perfnrpimiK-i^lnssjj tlu-wr 1 lines 

IVir thriK- ihiisu, by knuwing that the principle <rf 
l^mttp pre«5ure worta on everyone to sonwr extent, eiieh 
nf w e4in took at hin own reaclionis and upgrade HLh 
ufiiSilv tr* Mziv hi h;drirK5' hcLwe^-a tf>» e-KtrcMn - of mm- 
fnmiirv ,-oif3 iiiMi^ihjlitv 

SeIf*exnininaliofi is always thr toti^hi^t of exerei^wa 
It is prd^hly urn ]Mm.-,ihfr to lv enlire|> ul>jeirtive on 
the querttioa: "Am I an indi^mndent thinker or n eon- 
rortuist' 1 " 

For that nuitter. there nuiy be r>o otie <f>m?et iinriwer, 
Most perHons ain be wlUtfisuretl in one Kuatinn or on 
certain subjwta and yet ding to gmup thinking in oth- 
or caeca. 

Hut we catn fiive ourselves a belter anKwer about a 
«j)«iflc injitanee Each of uh does know privately how 
he reaetod at n ineelinR Hick aeveml such wemt 
cvvnU, and nub yourself 

• Diil I u>iin uiv own indnxwlenl h ojv. hh jon ^ 

• Did T say it openly and clearly? 

• If nol, wak It hecatiae then? in any reai] *lnisgi r tJuit 
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Group Thinking: A Pitfall for Any Company 




an mrfcpendenl opinion niijfht jeopardize my posit ion"' 
i la which case the problem may be quite a different 
oma, caused by other people** reaction?, rather than 
your own. > 

■ Or wcib it hecau.se I just didn't feci tiki mil km? the 
effort to think things through or take ;i stand? 
* A I thes*? recent nni , tin^ have I changed any previ- 
uttply stated opinions? ' If not, you'd better consider 
the possibility that you ore beinfi stilT, rather than 
Jinn < '\mu\vM \mi.v> nre nmsUfciilly ^ 1 1 i f r i n — m 1 hit- busi- 
ness worti and it is unlikely that all of last year's jvHu- 
FTH'nLs 4i re the best possible ones today I 

Straight fining Others out 

Yon can also put these principles to good use in £i-t- 
tin# fresh and constructive thinking from your eol- 

Firs< r there is the problem of oiisuring that each per- 
son feels as free as possible to tiny whaJ he thinks One 
good rule to follow whenever n subtle question hum to be 
decided is: Make sure that each person on your team 
gives you his opinion in ji private I wo- man eonvensii- 
I ion, before there b any meeting. 

Some buaiii«s& leaders make ft & practice at meetings 
to be jtilcnt nn any \mic until their subordinate* have 
spoken, so that the subordinates can't merely Kay what 
they think the boss wants to hear 

It is often equally important to avoid any meeting a I 
aJI, so that the third, fourth and fifth men who apeak 
don't merely pjiraphrauso the viewt? of the first two. It 
takes ;i lilt In- more tinw- En have sepurnte talk*, but on 
important questions it can pay. loiter -niter the opin- 
ions are tm tfw record — you may want to hold a meet- 
jilt, 1 lu thmsh i»ul delajls, to compromise deadlocks, or 
to make su re that everyone kmnvs what in expected of 
him 

Second, there is the problem of occwfonally encour- 



aftintf each person to rethink and perhaps niter hi* 5 
opinions on the basis of logic- -hul ftik sinrply to vee? 
toward others Here the tightrope between conformity 
and stubborn iw** ha* in negotiated 

The Ix»st eaethod. in the opinion of runny pmetitiil 
psychologist*, is to make it dear \hu\ you've come to J* 
sin in 14-n r inr rr.is^ssinj? all the facts. State plain I v that 
yon n<i merit in either affirming or chaujiin^ Jul 
earlier view, but that the only merit is in balancing the 
pmn . r i nrl con*! ;ik of now. It samel tme*. helps to meiin^ 11 
sonic change in your own opinion, if there really is one. 
This may encourage others ton ban dnn a >tiiT posime 

I tut continue to ask each person why he either to 
keeping or discarding his prevents views Drawing hint 
out on his reajKMUi will discourage any la/,y laps** int° 
K m up thinking; 

Every lest marie in the vesirs pi research on thif* sui** 
jeel has confirmed that any ^roup or team is, like a liv v 
inji thine,. Each person mil hat; the power to influence 
nrhers, to tip the balance and to determine whether a 
fifth I or wronji! turn will be taken- Not only as a hrt*s« 
hut also as a team memh^r, yon can have a part It fbi 
choice, 

And since each group b different, there ts a lot of 
leeway for yuu to make ynur own umiinjea about the in- 
teructton umnn£ your particular set of colleagues- By 
being alert to the basic principles slated here, you CrtH 
adapt them to I he situations you face, moving yourse^ 
and your txtni|>aiiy toward mure dynamic |>cridrmaiice^ 

REPRINTS of "Group Thinking: A Pitfall for Any Ca& 
pany" may be obtained from Notion* Butmess, 16I& & 
St, N.W. f Washington. D.C\ 2000$. Price: Onr to 49 
i'W'*. :L > ^'nl* mchi flf) *o 99 4 M cenf* i?aisft; fW ^ 
999. 17 cent* each: 1J30Q or mvrr> U cra/a euc/i- Pfco** 
entr/oae rcrnifrriare u.'/7/i order. 
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Ttecorate forTSrofit 
with these Framed ^are Coin Sets. 




5- Year Repurchase Guarantee 

If aftar 5 yee** from data oi purchaaa, mie cfroica U.H coin 
coitectiort hat nol mcteasad Jn valua, MaJlMarl guaranloee. 
to repurchAM It from you promptly al in* n*HJ ,n A J 
pUFChftM pfkC#, piovlried in* MJt I* undamaged ant! in ih 
Paginal pteeeMaliOfl tramav TTii* guarunlrir H maa* rull 
confidenc* Civil raro coin* afa d*trem#!y likely lo »nc«hBM 
l-n value with eatn tuccaad*pflj rear 
MAILMART, 4*5 Mediae n Ave,. Naw York. N T 10032 
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Coin safi itke Ih&s* art- on display Jn many museums Now 
you tun bang Them on your Wilis or stand trvem on a table 
They're mag rrtii eerily framed., with p!c'urr» and litl» included 
sha? Add greatly to- phe|r dflcordlwo inlereit Your gufeale will 
&fl iBSciitaled 

Mdnnwtiltfl,, -you'll bo making m array 1 It's a fact Ilia vulut o1 
rare coins has rrsnr> 1^-25% fcwry y^ar lor Ifra pasl twenty 
yea/B. Triese toeauMuf decoration* nrn alio beautiful invest- 
m«ntaf Quantities are Hmr'la-d so aend for your* today, 

Your Choice of 6 Fascinating Sets: 

A. PRESIDENTIAL COM SET ft ol due greatest Pic^nSi torn 
mamorelfcil In an uiV^iitCulalM vol Ltn-rjdln cent Jalfaiflon plcfellH 
FSpoaflvtiil dime, Wnihrnglnn quarter. K-snne-dy nalf-dONar dlttft- 
howef dollar 11" x 13* Itema, 

SUM plua li -95 triipaino, and nan-dling 

B. LINCOLN MEMORIAL SET Dopriy* 29 unturculaiRj Unco in 
^arita Ifom t«fl td 1&71 Wiiri twautiM lUitKtaiion. \U~ * lj h *arnul 
limeh iTBrna. 

(12. H plue St .05 ititppirhQ and hindkirtg 

C. WARTIME EMEfKjEWCY COIN SET Eatftlng coital m.rtiar* 
twl^nfln 1Q42 and 15*5 lnclud4* 11 wartime moHelt 6 LincoH* canD 
\$ steal. 3 *r»li cuseg w>Jh pairiouc rMiutralrfon. JO" * "4* walnut 
frniftJi frame. 

sm.« piui 11 « ihipp^oo and Handling 

D\ US GOVERNMENT PftOOF SET Ccmplal* »l ol hirrnaJ 
&OH1K4 pfaoi crone with colorful picture and ■ftTortnarirt nidry 

Vt*ai4' wtinui Nntafci nhjiw. 

prum (1 9$ itupping ami har-uhng 

£, SlLVEfl INGOT STOFV Four 1 a* irtgola u1 MO purv ifyrtfl cunv 
mrmojiitjn^ Phlladalpnifl Cumonmai. Abraham Lincoln, J F K«nnod^ 
American ELaQlQ With photo qF giant nivor dol'ar jh tf" a lfl " walnut 
rinieh I ram* 

ISMJel piuv jnipfuftQ nrvii nurminig 

f. LrjQ OBSOLETE CO^NS A CURRENCY Of THE MTU CENTURY 
Camain* «Mampl« of ail irjodvrn^ie ofaioiol* doihiffa, dnc- 
coattd tead WS crsni, igUaio ojekd. wainm Juliet ttfn nrckal plue 
ihe la»i ol She eirver^onienr colnt-Morcury dim*, Rp^aavcl* dime 
Weehingtori qudinyr. Franklin hell ddUar end Kennedy r.ml-<ruiiiiJ 
Atto * Si «J ailw cafliliflii* and 5^03 c--ir am m i.na condiiion= 
mnuniod in 13" k 16" »oiid wood ire me 

I3t.9$ pln> S1 vruppin^ and himuhng 

Save $18,45 on The Complele Sei of Six 
Only S1 39.95 Postpaid 

Malt your order now SnipnMim gnerantn-ed wiinin 21 days. 
WAJtMAWT 
486 Mediaort A^nue 
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O Th * comptetB eat Ol 
fj Cn*qk or momsy order Idr %_ . 

enciotetf . . Or 
Charge to □ Amencin Ejpnnt. □ Dbnar t Clu&, 

lutaipenk Ho, , 



□ Meuler Charge 



EipireKon CfBi* 



Card 



Slreet. 
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Sjfln^iurc 
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MAILMART 



THE DEPENDABLE STORE 
EIGHT AT YOUR DOOR. 



Defeating 
a Deadly 
Enemy 
on Our 
Highways 

A drive is on to stop 
the motorist who 
commits offense after 
offense after offense 




This country hrij* hwn inwjhji**! 
for many years in an undeclaiTcl wur 
on ita highway k. 

Tin- ran n til haa been ttlRtfiWI 
costly 

Laat year, for example, tbr oW' 1 
tipJJ mi our road* toLaJeri 
one fatality evury 10 minuted ' n 
jicMiTii»n H" rh<- i.f liw.-. :nil<< 

motive urcifk'nl.^ in E*iT| <nr-l ih l " 
public nearly $4 billion in lost ptfpW 
more than -SI billion in rnvdiail ifc 
pptHM, (WUrly JjUV billion in prop* ir ' 
damnum milliouK of hours of 

1 1 ft w I m.\ Wily, ami uilii uni* Li m J 1 |r 
jjiiioiint.-i at (kt.-h inn! uMiTiioi 

Many of those accident* may 
been uiuivoinabh'. Howwi!^ ino^ 
thwii half wvrv trammed by rwklf^ 
irn^ponsibl^ driver* claHsifiefl ^ 
"luihitiul onYiidi r-> " 

Thi*- kind of oajiofiVt tiinlil ioiwilly 
; ban pmh^rhvi by public apHth.* 
* and vvim unawEiri'nt'S^ of hi* tf***' 

f fa hwh m » ill nii'l of a public wrvit* 
v campaign to rcducw automotive 
taJitira, the Nulioniil Ajmruitkm 
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fiiHisriiticE Agenis hurt mounted a 
major drive mined ill unveiling ihe 
habitual offender, and uhimsttfjy n?-* 
11111% jut: him fmru Hie hii>hw;i>*. 

According to reraardi compiled by 
Ilk- Cluisuiihts Insurance Informa- 
tion Bureau* an organization spoil- 
wred by the lGO,000-mernber NAIA, 
L'hnuwf? niv ihni the habitual uiTendpr 
fa either a drunk, on drug^ or has 
wrious u^ychoJo^inil problemv He 
iiivjiriiibh Mji.i many -eriou- viwla- 
tioiiM on lite iY,wd. Hi? may even 
have lo,t his lieensp — but I hut hasn't 
kept him off Ihe riwjd. 

35 .ietvsis. fltiM driving 

An example of just how huihil iulI 
an offender con be WJtf offered b-' i hi ■ 
Indian:* Stale Pol pit Depart men I 

Thin driver wukd 40- year-old,, mar- 
ried man. In 11 years he had beta 
arrested 25 times for traffic: eiolii- 
tioffta. His reeord included 10 arrests 
for drunken driving, in for driving 
ttflder taisnensinn :m>! -"In i 
'l j< - h din(5, recklew driving, running « 
«"d li^hi, signal vinlation find failure 
1" dir-.pL-iv [ikin-.. 

Hi? hsicl been nrreMrd an avrrune 
"f 2.3 times a year* and had held his 
license legally for wi!v ibn* mouths 
during the II year* Uul hi* ct»v 
1 Mined to drive 

Mf*;t safety experts Agree thai Ku\ 
u "l fbiMKi-rrum drivers were Ihe majrii 
GUlprils behind in leant half t*f those 
IfiSFl m i to feWHtfef*. That rmvfiB they 
enured 27J>fXl denLhs. And drunken 
drivnrw nuike up the largest Ruwle 
Hrrajp j n |_ n() [i^itiail offender tnt«- 
Kury, 

AnirHc-ji hi toncnSly hi ■ U-eii the 
rejiltictive of na linns nil many 
ifeiui*.. ihi! when yon cnm|:uire her 
twitnipnt of drunk d rivers in thai in 
M mke other eon nine*, which an' far 
l ""/ln-i on Iheui Ihan Khe lends in be. 
•he moy be accused of fatal permi*- 
rtvtmeHs rm the hiuhwxiys. 

tn Sweden, fur example, a puspecl- 
*'d drunk driver must Like a hratth 
him*] tt^t ta&aw how much aleotui! 
b in his system If the amount i* 
^bova the Jegal limit, he immediaiefx 

•"id a irie jillv— goes lo jail for 

SO day, 

In- in:- dniu 1 In K't I ho 
n Jibi1unl|y ofTi'iirlii^ ill link drivi-r olS 

1 ; s roiicfe? 



No! i-noufih, ob%iQu.s:ly, when one 
nm^iUirH ihm mitomnlive ilenlh.s, 
which rlrr lifted 1.41*1 between IWSS) 
nnd 1970, began to move upward 
a^nin uiKt yenr. Danger »|niak aim 
wen» huj^h d u-hen dsr first hid f fip- 
iliv for 1972 riliuvM.-d hi^hwEJk fmnli 
ti|w rujiniii^ ainMd m ]f*7l . 

So fnr h no wafety nm^rrim has kw* 
reeded- 

A weapon that workB 

Whfli hart Hucceeded Ik n habitual 
onVnthf kiw fih I'luicEfd jrj Viqjinwi 
in 1068. Virgin in bitihwriy deaths do- 
rraiKBd from 1.304 in 1969 to l,2fH* 
LslmI year. New York Stntp T withonl 
such a law, set a tmgii: ri?Dqrd for 
highway demihn in IWH, with 3 P 227, 

FtiniiiunenlNllv, a haLiiliiii! »4- 
ffjirliT lnw td e ilt ifiw the hnmrtluiLr 
driver, and remo% r eH his driving 
[.irivile^es on ihe ba^in of a spenitieil 
nniiibtT of eonviecii'iLs and pniixl n\ 
liirie within whieh they may be com- 
mitled. 

Kifh-nn -u*\\^ now have such laws 
un the iNw.k- .St'ven were i^aaHed in 
15W2 find four others in Itfft. Most 
specify that conviction of three major 



nffeiv^^ and 10 or more minor of- 
fenm; within m period of \t-. \r- chi- 
number mnj?e#i from five 1o 10-- 
rn«ikes ii driver Jin hie to 1n« piat^erl a 
hubilujil offetider, Kueh rt judgment 
calls for a lieimse himpenrfion of from 
two years lo J iff. 

Most Ifrws set nm nda tory piiivoD 
termfl for thofie brazen enough lo !jc 
caught driving ziflen*urd a remiil 
of the Virginia law, nt least 3n o! 
fenderh nr*' th>w riff the rnnris and in 
prison. 

We believe thai if every slate hnrl 
a Himilar law, ulrictly enforced by 
the ix>Uce and courts, fatalities would 
be si^nihcanikv rediiei-d. Vir^niia is 
not the only hnrumeler By virtue of 
a '*#c*t tyngh" f*oliey hi C'ook Couniy. 
FN. highway di^lth^ w4-ri- rehired 
32 fjcrr cent in jitsi thrive memthn last 
year. 

fl am \w done. If weVe ^oin^ to 
win this war and n*ake Ihe luition^ 
highways wifer for re^ponmble eiti- 
Ken.*, ir nni^r ti\> END 



XLEM L, («UD) UlHAIt, itUthiW of ihts 

tiriict* t is president of thr National 
Assot'iaiioti of Inmrumt* AfientA t !iu\ 
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The 150-mph pickup. 

Tne new Hughes 500 is the worids fastest bght-turbirje hdi« 
copter Outhaula o pickup (1450 lbs ) Flies hve mem alt the way 
at 1 50 mph Lands in :15 ft arcie Yet this top performer coats less 
than any oth^r light turbine Actually pays for itself by getting higb- 
pnoed manpower and high pnunty cargo Than? sooner For more 
tacrts. writ* Hughes Haiicopters., Box 60688-8. Los Angdes, 
California 90060 

Hughes Helicopf 





Boards Are 
"Strictly Male" 
No Longer 

It look about six months to g«t 
them ti> believe J wan more than ju^r 
an oniaineaiV' ray* 2S-yefu>old Deb* 
omh [mfe. 

Kim Imle was describing her cxpe- 
rienccs art the only woman to Hit on 
craft Ixiurcfc th-rit review construction 
industry labor contract* and report In 
trie I onfit mclinn Indnsm Slitliihwi • 
rkm ( onunilTr r which wa* i-rl up in 
March, 1971* to try 1o put a lid on 
skyrocketing building crate, 

A 1968 graduate or the DWvttafty 
of Illinois where the studied music 
Deborah hnd no idea when xhe mma 
to Wruthuighin four years a%o that 
she would be working in a field she 
views ils "striellv iruilt* " 

It happened after she cook her wsc- 
ond YVashinfftttf) job, aa a i*ecretftfy 

kif lilt- IlkSr-riLillUflilJ A-HKIJltJOII ul" 

W/dl Ul Ceiling Contractors and be> 
Man after-work studies al American 
University toward a master's decree 
in business administration i . Her du- 
ties nt the Association hranehi-d ■ >l i t 
criEii-iHiT.iM 1 - rnmi tin- -fH rH.'rr i;M 
arm 

With the&dvi*nt of ihe ^tiihili/fitiofi 
program. Deborah became involved 
in digging out information for mem- 
bers cm CISC. "There were a lol of 
problems and confusion, 1 * iqhtf CDMIIa, 

• l i i. ri sd ut mna I dispu tes nnwiK 
union* working in the wnll and ceil- 
mg area also required rottndinje up 
information With audi trade* as 

lather^ (.hishTfi:-. e-ir|h^n-T*. I«ri. I 
layers and laborers involved tn wall 
.mil fvilinu w.urk r rr.mrlii.-i ^ mer uJmi 
does what are conation. 

Today. lleU.ifuh >pe!ik- fur ln-r 01^ 
tfEmizatiou on four boards- — far pUis- 
terrrs> lu there, tobmersand carpenters 

which are a mane those that no 
over each new construction contract 
and, hopefully, keep it in Hue with 
CISC |?oflIrt on levnlfi of wages and 
extra benefits 

Each board includes represent**- 
lives of both management and labor , 
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Debhft' fmfe serves on four union rji^n^gernent board a that &re 
of the effort ro hotd down fahuf r.usfs in ttw construction industry - 



PBhr's d ■ -I t.rejnpnd«un Job for 

us/ 1 says her bo^ Joe M, Baker Jr« 

i-KfrilTivi- scvfi'laTV rpf the A-^n;; 

tion On the spot of it staET- 

pVk resigns l km ah l he wtabilj/alinti 
|tro^n»m was netting under Mi 
l^ph-r ^ -rai lMvi>r;jh to Aftrly tnwi 
Jn^H just lo rvpresent the AssdcLulion. 

"SJi* rliiTn'l jiii-iE >jt :ln i>- IfkuiiLih " 
he MQifc M She\s reii[ly been ttbli hi 
^nisp rhe problems intelligently-" 

Mr iiiiker feels IVUjmh Uiis vntt-il 
turrtK tly on nil hiiE n h w ttumir i|iir^- 
liofu. 

Deborah itayi «hr Hpen^s a lot of 
tuin*^ preparing for hu^r imards* tnet+l- 
ingtc by hrtudyinq tenu^ in contract 
sc k ltlemtinLH around the immtrv. Iti an 
pvernpe ftf*ssion. a craft hoard will re- 
view Hp tii new i-oritractta. 

t^inff the only woman mi the 
hrmrdB has had its nwkward nw> 
menu*, she kavh. * At firnt the rttmo- 
nphen- %va> mihi-E -1 i iT hi i :uw* \ 
didn't kmitt how hi Eiear ini'/' -hr it 
oilJpt. "And I'd -i*tne L'nuiu J^*k> 
Or they'd think I was there as *i flec- 
reuiry." 



When it dawned on Ihe men <m lh»* 

l.i..ird- lri.il -h.- w.v. :i 
riieuiU.T. she reiiorL^, E*Ojne wotiM 
chuckle nnd my "t would inhibit 
com muniui Eton Jin ^ wnil lhf> ^ 
Kriv*' h» In- i -.-ireful 4 if u-h;il I.^fi^u^^ 1 " 
they used. I told rlu-m In fad fre^ t< ] 
-r- wluih^vrr ifu>v tiLrjjr-j-il " 

T^lMirrilt U from HilNhnro, 111- J1 
Miudl town wiwee her mother m*** 
fitfv® the family*ownod lii^i Bpo*W 
inn i fnnetir.ined rH one time or ft* 1- 
othi r as maid, Wailress, room clerk, 
hartwnder antt h«niiAid. M she rendl^- 
\h r r|;irl, ,i b\v.vr. h.'i:- run nnKiieet^ 
fully for * "on^resA, 

She received her M-B-A- rlefff** 
last spring with a 4.0 averagti out of 
a potwible 5.0. At thin point, she 
Eowiirds a career in the labor nrl 1 *' 
lions area. 

Is she Women'* liberation irtl***' 
rml'* Well, not exuttly, "J M\vw ifl 
equul pay for initial work," *rfw flftV*" 

Hoe I don't Afrw with a lot of 
hiiiiEhnm r pp On the other littnd, 
knw I i-iii ddn'l sit brick and be 
^..i-^wif, " END 



Strictly Personal 



BY PET Eft WEAVER 



Those "Inside" inns of 
Spain and Portugal 

Puradares and poumdas. They're the 
"rnAirk-rti' " inns of Spain and Forlu^ 
flu I To promote tourism, the two 
rouri Tries' govern men Is inupervise 
Urns* Mipi-rh lodging place* on n 
bfrak-even nr Idas has is. The Rmerm 
ttmntu - Iww hi the tourbte' gain. 

Many such Inns are restored cas- 
tles or moruir- it-rm: dating buck to the 
Middle Ages. Ttiey*re furnished and 
decorated with R^niiiru- Antiques. 

My wife? arid I recently visited 
won it? of throe Iberia 11 inns and found 
th**llfi In \w a truly exciting travel 
hfirKnin. fJet tills. Our override expen- 
diture far ti dny's lodging fur two 
***** 81* It included: deluxe room 
with hn Irony and vIuwl nwt tips, 
l-nxt^-iiiid service ehurneu*; and break* 
fa' I Miid dinner The tnenJs are tfcmftv 
IhijiR spi-eml 

A I the? parador In Jaoji, Spain, 
which jk 11 restored mountain top ens- 
tte, Oiir bij$ meal cofuriftted of: rnfre^ 
wr*rd mriVjtfo* <22 Utile did** of 
cheate, seefood nod veiietnble 
OdblteJ. fish course < delicious hake 
with tiyhl Mince J, main cour«r fbttri 
or turkey concoctions i ;uid dessert 
" 1 "lit i, r iK^trvi. Dati'l foreet the 
wine. That wo* included too. 

You Feet hoinewhiit like «i ban ccn- 
ntnetar after qik of Ihewe jgn&tmnonv 
>e event* and should wt o limit of 
n day i lh*"V offer ^iirh mriiK :il 
^"t!i luiH'h ;unl dinner). 

Even more wpectacutor than the 
I'Ktraorclituiry acuimmodnlkins ntid 

are the vii iv l* Mr Mm ■ 

Ar this prHtstititi in SiTj.ru Fortuglii, xl 
^n verted convent, we could mpn dry 
Port in the evening and liwk out over 
ruling hillH of ottve groves I mm inm 
privfliv balcony It was so Mill, all you 
could hc«r whk the (ftinl I inkling of 
bel|« on the necks of fcra&tng cktfike- 

From mir jkirttttor 1 til con y in Aviln^ 
^fviin h not far from Madrid i p we 
*Wild aee the Eleventh Century 

weaver write* o syndicated neuw- 
PQper column on personal firifWrr, 
WO A«s w frjt/i« prngrnm which li* 



"(Treat waJt w that aurroundA the city, 
TTie bf^si wnv to vijfilt th<^+ |fnvt*m» 
Mii'Ml MMi - i ■ rem ;j rm n rirln-r 
I.i.sfiuN nr Mmlrid ;niH rn-Jift i hi i from 
then? after acting tln^ locnJ ait^lits. 
You can gpL directioivs um\ nil fiorts 
i\i help, iucfudirifi (.yiimrnaMtian i>f 

^lOJ^^Jrifj -tin I />r/fWir J nr ■ . -4'l'vntlOIIS. 

from your hotels OOndwjip I WOferfe 
ni S|vmi*h and entieierpie or p^#p^ 
I rfjfijji^ci in PoTtU4nw«e ) . fit** tile ttan 
to we, Tip him from 5i> ivntN lu ^?l 
in uquivvileiit lncul turrunev for ench 
bit of spec-inl n>»sihiimce he 

You need ndvjinee resiervfitian^ for 
I he pntumdoMmd fxtrndorm, cwpeciah 
ly in the peak spring nnd imimrwr 
5uq«on>i. Your chnneeK of RftTin^ 
choice frrieTYntiori* on shorter notice 
are belter in (nil and winter whm 
n-,it.i nmrislr luivi^ uour htune fV- 
tuhcsr mwl November n ■*■ ■ 'n-jujlilnl 
n ii ii lI Mx In S|juln rind Poriti^nl^ 

You enn j[ct iGkervaliun^ far the 
PortugiKiHe pow&dw through yaur 
trnwl ogent, Thr» Sprmi-fi it>i}tttt*tf**-A, 
however, i^juire ctinn-l roEnmnnini- 
tion. You wm set the htw*hl*'f , u fltp0ll> 
— National Tourist I'mndoreH and 
Wayifrk lnnH K " by phoning or writ 
ing one of tin? Sjwnii* Nationnl 
Totinrft Offices rNew York. Htm 
Franeif*!o p (Chicago, Miami. St. Au> 
Ipi^UneL Travel atftttta should have 
the iiddretifses, 

For Uie Portuguese poumdos, you 
Gin get the booklet , 'ToUflAttati de 
Portugal/ 1 by writing: Vtw de Pi^r- 
lugnh 570 Fifth Avenue. New York, 
N v 

Si^rtie firuil tifi*: 
■ Yuw dun'r mvil h> lakr :i lr.il of 
rlClttlHi liw^xpitoaiVe,, same-doy or 
iiiir-diiy taundry and dry cieaninR 
wrvice binviiilnhle. Uo take your o*n 
U T&T* i toikl PBffeff ittd tj^Upi>. 
Some itN'ii;m brnrnh have lh* nuNH- 
tency of either wax twi|M i r or ert k pe 
fviljer. AI»* take nn eledrical MJid«el 
kit i luil enrwerL* llat-pron^l plu^ 
into round om* Jind conwrb$ elec- 
Iricitv inlo 115 volbs 
• You en ii uvonl |n>.v»Mi -in m- mi 
the price of the dollar by ^elEm^ 
Swihh francs, which nre prtwdte in 
lhh^rn.itioiuil exchange and which are 
welcome everywhere in Iberia. They 
are available in traveler** chi«ck form. 



Don' I eo*h your trnveler f R checkw ot 
your lintel or inn fjinh them at The 
nC4re9t banco or cvsa efe cambia, 
which Aaves you money. 



Buying a car 
abroad 

f f % ou decide to buy a cor overmen* 
wnd bdni it tack with you. make 
sure it complies with Ihe pen ineni 
U S. -^ifety nod eitiis^ion rtaurfurd^ 
If ii doesn't und [luiiiv dun't — our 
i-U! in -piH-lo]^ won r l let u in 

without expensive niodirti^tion^ 

Jf yon don't want to make J! deol 
(hnmirh The loqol jeprewentntive of n 
foreign e,u nunnfaciurer + you can pet 
ni^Vf^tfiry import information tjy 
writlnpi the Bureau of t'uHtomn. I 1 O. 
Box 711« r W^hiuiiton, D.< ". 2f)044 



Avoiding 
jet jitters 

When yw take nn evening nicht to 
Europe, you arrive in the middle of 
the nipht — your tiate— whiter the Ru- 
ropeOna are ealitift brt^kfast and ht* 
Uinn off to work. If you dem't lake 
<ieps io ncfjuiJt to this time lag, it 
«in nwike you ill for a week or 

Accoftlin^ to tiay t iner Luce, wfcq 
wrote the kmk 4i lkxl> Time." yuii 
should inmu-dmtely try to think local 
lime and ''muddle through the dny" 
until L'xhuuHLian drives you to rtteep 
in the r;nK ^M#ftq[ hours, Then, 
wake up the not il:iv Uad Nike breok- 
fiiHt on Inenl tune. 

The wetter the flight y™ can baok« 
Ihe tif (ter On nn evening flight, try 
n* n.-se,i mosl of the mrline's tempt- 
inif. heavy men I with the neconipany* 
iiiU' pnrade of dnuLs Skip the mnvie 
and «et to t;let«p e.nrly. An eve mnnk 
rtiul wux earpluifi twt^od nm. 

During the first two nr thm* dayp* 
fibrojid, order simple foods you know 

=md then onlv t.i f ruction ni what 
you normally eoL Thin will help your 
"cottfuaod" Kiomach atlju^t. And doti p t 
M-lifrhiJh- riUM-^elie Jjerivitie^ liouru; 
1h f - ^ Jew <mI Me r r rii-nl do 1 - • 



I if. 



Crime: A Crushing 
Burden for Shippers 

The transportation industry has 
been staggering under an 
increasingly heavy load of losses 
from hijackings and thefts- 
losses that are costly for all of us 



A trucking firm has out it* Iw**^ 
from hijacking la one half of 1 l" 1 ' 
cent of ibs annual \init& rt-vwiuef 0 
$3 million im iiiiuu,jng record 
trucks trntvrtunji the KtrwlH cif C.l 
er New York # 

Bui thi* price of fiuccws hm^ 1 

Nrtaon Distribution C orp,, ipf 
cnucu£. N.J, P flends itn trucks out > r 
convoy ftmhiun under the |jrotcvd" v * 
survi ill;mi i of ;i liHir<nili>f S<jo 1b ^ 
times they an? fallowed by otptj ,k 
pumrfs And the truck* arc cquipP*" 
with :i Space Apo kind of n^dn^l 

mIi'C'1; (lit 1 Konrt' (rllkv I IP 11 [Win I** 

opening of IniL'k crib doors. 

Hi jjirkiiiu h.\* Uftmir jl nniltini 1 '" 
lion-dollar fact of life for the fcwfl^ 
inn ittdurtry . Still, iL jicrounts ^ f 
itnh ji ii f *>\ 1hc ■■Ci»H:*'nii(4 kr**~ J[l 
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ihm country every year from cania 
thievery and robbery. 

New federal regulations require the 
transportation industry to file for the 
first time quarterly reports nti los-e- 
ExfwrtB on carpo crime believe 4 lii- 
repwb- will show Lhr iirmutil kike h 
now hovering at the $2 billion mark. 

The trucking industry is (ho No I 
victim over $800 million in slnlrri 
merchandise in 1970 nlone. (he lost 
year for which complete Agitnm arc 
available. Thai include everything 
from ft small hand tool to si truck] mid 
of valuable furs, 

American transportation, in all its 
formes is in the grip of a crime wave. 
While overall crime incn?a-*cd 11 jier 
cent in I masportation crime 

*hol up 23 percent 

Railroad Icx&e* amounted to S£50 
million in 19?0\ mm* $210 million in 
Merchandise disappeared from shij>s 
and docks and the airlines wen? hit 
for Si million. With trucking in- 
duHtry losses, it »ll ndds up to a hor- 
teiduu*$J.47 billion. 

President Nisim Jiah ealhil for an 
all-out assault on the upresidin^ men- 
ace of cargo crimen. He told a puvcrn- 
mefit-induHtry conference ^udviiin 
the problem thai I hey "contribute to 
organised crime, erode prnrilH and in- 
^idinunly add lo the co&tsof the prc*]- 
Nei* we purchase/' 

They're fighting back 

Until rocroit times, the tmnfjporto- 
hhn imhi: trv hulked upon carpu 
erime fifi an accepted part of d<anu r 
buttitm^ Businessmen tended to 
"hrup il ofT fix ii iheft tax, mi voluntary 
Profit 'shnrinc, shrinkage or overhead 
Hut Iruckiini. lEUtritiinr. railroad and 
airline officials now realize it's ^» 
ttrnwinu burden ?ih* -L.iL, r uerinK lo 
np», They rire Irving lo do rtdtne- 
Ihihg about it, 

Trit» Senate Small Juihinesa Corn- 
bailee has been inwsttjgating the 
l ] r<>hlcm for [hrw yearv and the pic- 
hire emerging is not a pretty on*- 
Secretary of Transportation John A. 
Voipe says; 

**At last we are heRinninp to ssee the 
^Khtly 1- j j 1 1 circle of fear, intimida- 
''on, bribery, blackmail, threat*, pay- 
offKand rewards ihnt spawn crime i" 
trunfifjorUitioiT. tp 

While (he direct Ot*t of lh*.w cargo 
kiK^ , H placed ji! SI 17 billion tin- 



indirect costs are much higher — per* 
hups as high ilr $5 billion to $? bil- 
lion. Huge sums are tied up in churn 
proc^^inp 

The competitive morket ix^itian of 
r i far Mirers and re?ailen> \s severe- 
ly weakened in the face or those 
losers. Insurance rates are estnL-Hin^i 
and the cost of beefing up becurn\ 
nine into hundreds of milliomi of 
dolkis. 

No coaipany — large or Km)]— fat 
isiimum- From I his in-nJirn^ ahHJiult 
on its property. Not rII of it is pro- 
fe^iona]. Thousands of otherwise 
loynt employees walk ofT with mil* 
lion.H of do] La rs wnrlh of merrhondi?Hf 

StiiJ, looming large in the picture 
l the wianl shadow of or^imi^ed 
crime <>nl\ orpuiized crime, wifh il> 
vat-t otitJeb., is HiurpiHvJ to dispu^- u\ 
such hu«e ajtiotuib of stolen prop* 
erty, 

Gilbert H, Meyer, chief special 
•illi-iiT for [he Aiiicrii rdii lu^nrnci^ As 
Bodatioa # told the Semtte Smill Buid* 
iu .-< < 'oeiirniJtee: 

"I 111 ink runny of ihc-jne things are 
stolen on order and are han<ilHi by 
or^anixed crime. 'Hie markets are al- 
ready ch-tflblifihect nd 'be property in 
absorbed into our economic system 
just like a huge dry Kj*ontfe. It juffi 
Nuck.H it all up and it dwappeam." 

Tsike + for example, the recent ca»e 
of a i ruckload of coffee hijacked jimt 
outside New York City. The truck 
wiiti taken at 4r3() p.m. Hy 6: 15 pjn. 
the coffee uia& hx^iiiR sold m a miper- 
nuirket at $1.34 for a iwo-pound can, 
The normal ruiee i« nbaut $1.89, 

Or the &\m of anothet hl}*ckinf — 
this one involving a truckJoad of lid*- 
vision S4»ts. Within two 4tnd a half 
hourK afii^r the robbery < a^ciin tieur 
New York City, the aet^ were on dk- 
play in a discount a tore. 

Truek hiinekine is ivw n^nrt? lacra- 
Tive thrin lunik robbery. Iji^t yecir I he 
averajjr in *i tmnk boldnji 
ahuHii M.-VifJ. Truck losant average 
about S47 T 000, rind frerjuently lop 

NcIaoii Dwtribulion ( orp. + which 
us* 1 ^ heHepfilere and electronic pxid- 
getry to thwart hijacker^ was forced 
to put tunnel* in ita cargo Hecurity 
^y^lem nfter loydnK rtcvcml cont I y 
Nk.el - t\\ merr.'hajiin'se 

IU trucks are a prime target for hi- 
j:ii'kt»rs Kinee they carry nrjthin^ hut 



clothing - from $100,000 lo $125,000 
wrirth per truck. 

Lcorujrd Martin, president of Net- 
son, reports his company now ttpend* 

j-KNMHHJ :J lB >.. ir fnr i-iirilv i-l' .-ill 

lypes, It'e costly protection: About 
5 KM a day (joefl for renting the heli- 
copter. Bui the company's hijaddnf 
Icwses hnve chopped from roughly 
fTSjOOO a few yefire ago lo $15,000 
la&t year, 

for ffrinnrnl rarrier^ in the 
York area ^enerolly ftvenkgu 
fruJiL t hi 6 t&r rvnt of lru?ir ^rora 
revenue, compared to Nelson's ho If 
of 1 percent 

Convoy duly 

Euich morninff a convoy of nt>oiit 
15 trucks leaves the Nelson ware- 
hnnjni^ in Heeaucu.^ fnr various relait 
■ LuUei:- m t^rtfdter N<-u. Vnrk Un \\w 
top of each truck is a huue blmk 
number and on the sidi^s irid^t>nt 
identifying stripes. The helicopter 
'-■-run.' j-. ali-riini when the convoy 
-larl;- mil 

"The pilot ha* a route map imd 
knows where each truck in bound/' 
Mr. Mar tin explains, "Afi one pfffila 
oft fmni the coiivov. !hi- hi h- >; Hh i 
follow^ and makes nun? it jietH to its 
df^tjnation. f Yhen the chopper re- 
turn*, lo the convoy and repent* the 
procedure with f^ich Inttk mud they 
■U h*v« arrived wifely." 

When VwL^tbef ptWmi* helir^fh r 
surveillance, annfjd NeUon security 
offiwrs ride behind the convoy in un- 
marked company cam. 

Nelrcm has had Kpecially designed 
fnr il- u-i a n*nK>U A ifjnitinn immo- 
tali/er whieh |h fMMiaj jti^ tailed in all 
iir- trucks If either door in a truck'a 

i:lb I!- 0]h'?h-i ;i\ Jili\ I i 11,1= I m tweesi M 

leaving company ht^idqunrterH and 
arriving at ft* destination, 3 njdio in 
the truck mgnabi thifi fact to comiMiny 
heufUiunrters. An opera tor ^imply 
preaaoia button and the truck enirine 
cute off 

"All thin ift eq^ensive In if we en* 
joy the lowest biauranoa rat«i in 
thaler Ntfw York/ 1 my* Mr. Martin. 

New York police are ey inn the he I 
icopter for mure wiiU-spreail uk- 
againnt hijackers. In conjunction wuh 
the [department of Tran8portation, 
they a tt fc ex pc ri mc a h n g w J t h n > • tei n 
in which police wpti-ns an aent 
whirling out to find trucks which 
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Burden for 
Shippers mmw*/ 

havt-n't reached their destination and 
are presumed to have been hijacked 

According to Sen. Alan Bible (D.* 
Nev chairman of the Small Bmi- 
nes* ( Yimrmttee, many companies are 
victims of carj+o theft dm- to their 
own caretwwww or indiffercjtcp. Hr 
i'iten such factors an iwwy paper 
uufk, in^fUcriont physical security 
injure*, kick of uniform reporting 
add irf^nt i Beat ion procedural anil lax 
personnel policies. 

Interstate rommeroe t^wnm thinn- 
er Liutvnce K Wafrath agrees. 

"The iiiiksE effective nitons of fp> 
during the number of offenses," he 
say*, "is to prwent them before they 
occur. It b our view that many (bfejfti 
of trnnsH Rood* art realty crimes of 
opportunity which could have been 
prevented by reducing the opportu- 
nity rand The tern plat inn 

Nfi one knowx thut better than 
Robert K Cudak T who picked up n 
ncwtfpnper one diiv ami -^iw an aif- 
I i em? advertisement for a ramp man at 
New York** Kennedy Internal tonal 
Airport. He applied For trie job, wart 
fSnjaen irinted and quest iorted ahaut 
hi:- hack ground. During the interne^' 
he wxix unahle Id show identification 
becmise t he set id, be had jied lo?rt hia 
walfat. 

CudakV story won accepted and he 
was hired. 

Presumably, hi# fingerprints were 
never run through the police or thety 
would have shown he'd spent several 
terms mi prison 

Within three days I no licet! the 
liXiU in -JK-uritv for value hoxe>; i>f 

he wim to testify Inter before the Sen- 
ate Pernutncot Investigations $ub- 
committee "Shortly thensifter, J 
*tole something from Air Freight and 
that woji the beginning of my citreer 
a* a thief in airports in New York 
City nnd elwwhere p * 

During the next four year* he 
j i n r I tf»vt»rni confederate* *tole wome 
SI" « ' million worth of merehitndi.se at 
airport aeroe* the country 

rudftk told the Kubcommittee he 
and his gang rifled airport sacks at 
learnt l2o times. On one Decision they 
sUile ;m entire truckJoad of mail and 
parcel post pabkagen, They made off 
with stocks. bond* T furs, jewelry, 
ea.sh. credit cards, check* and any- 
thing else that wasn't bolted down. 



Mwt of the: merchandise WW sold 
to "fence*'" who m turn moved Jt 
through well established channels of 
organ i zed crime, fudak I e-: I ilin I 

He wa> pnmlcd last il tin miry after 
M>rving le^ than two year* of a 
seven-year term for interstate theft. 

Reoau** of the in tenia tion&l nut tire 
of much of the cargo shipments mov- 
ing through Kennedy Airport, the 
skyrocketing volume of theft* there 
forced the TresiMtry Department and 
itK Bureau of C t^UiTUS in In ni l urn r 
Their Hystem him been effective at 
Kennedy and ouVr international 
port* of wiry, 

I j h- f V j 1. 1 r t mm- ni i.^ited regit Unions 
requiring improved security for high- 
risk cargo pud reporting of looses by 
commodity nnd by legation. At the 
name time, it beefed up it* enfnrce- 
ment perMHmcl. 

At Kennedy, cargo Iohj*h pluut- 
ou teti from ?3 4 million in l$m to 
S56B»AQ0 in 1971 « drop of 83 pic 
cent. In the fu*t hitlf of 1972, losses 
w-'N r^rtiifi'fl ri^arwin A^tXl.lKKi 

As part of Ihw intproved enforce - 
ruent proctHltir^, Tre4usury aprntji in 
Minmi Wind a suitcase containing 
$2."? miiJion u irth of heroin. In the 
cruiuinit investigation jig^nl.^ broke U[j 
a ring of cargo thieve*, many of Ha 
uiemherH employeeH of flirl in^ 

tn New York. TreahUry EtgcnlK 



tesimed with New York pel ire *" 
crack two trviek hijacking riitg« Bl(p* 
[HT^iv^ were Arretted and two truck- 
lojifl.^ of electronic equip mm t vjfcUatxl 
at $nV5 4 fKKk wptp recownvi. 

In other area.s of traohiportalinfi. 
ftowever, tin: c'resceridn qf carg** 
crime continues to rise. Some uHjtoi" 
f rei^lii carrit-rs r^fuH** to tutu I hip' 1 " 
value C4Ug<K»-H thnt are :i11rnctive 1 l! 
^■t.s for erimin;ilt*. f >nc rnickinc lii r,L 
for example, ordered n quantity °' 
rih'rclumdiHe :ind Htiptitatiwl to the 
rnjinufjiL'turer it hid lu \n> .Auppvil h>" 
siuor ulhvr i\ufiv\ 

'Hie <:om|i. j Jitv i-xplaijied K wa^ 
vulnerable in bij.JL:kiuii if e-.]]Tieri Lfl 
it# own truck*. 

ft ifs true that much of these c4vrj£* 
lob»ei4 are covered by inHurnn«e. ^ { 
;i>. tnsni»> irieri'a^'. so do inMira^ 
premitinw. Freight Trafftc Servits^ 
fnc, raCently condiieU^I a #iiirvt'y ° n 
the <afcjJBCt It ruuad 33 out of ^ 
maiiufEicLurerc, in I9fin, had lh<^ f 
premiums tin reaped am average of ^ 
per cent in a ftix-niorith i^rioct b*" 
anise of theft* Of 38 manufacture 
whose trwymnce woii *eled. 

were lurttefl ■ lu^. :■, i I- . - H ' 

HvtfTtnct k coin|ijimc«u 

Thr iJejurlmeiit of TniiiwportJitto^ 
iii trying tu convince air. turn and t mr ' 
carriers tluit their are advantage** b^ 
Aides reducing or eliminating los^' 
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to RtrwvulhfMiing lln ir cargo ifcHntrity. 

"We are urging bu^ifiesinicfi to 
Consider the profit poteni ial" flays 
Richard F Lally, director erf DOT* 
Office of Transportation Security* 

For the average trucking com- 
pany, for example. 34 $1 increase in 
operating revenue provide* about a 
twt>cent increase in profit. But u SJ 
reduction in cargo cleums ran provide 
us much an 50 cents increased profit 1 * 

Still. every time a technique hut* 
Ixtn intrrxrluced to prevent cargo 
■ rirm j s, xirt.ful ctixiUb have found a 
way lo tfef around il 

Kuiin- electric uhmu -r.-jji-. Mm 
instance*, an? not foolproof. 

Anyone who ha* a 1 1 c 1 1 - experieru-e 
in 'Nitric circuitry can render Them 
ineffective with a simple metal dip 
or pii4T- a\ wire. 

Walch out for ihe alarm uyatoni 
whirh di'peniv* on ihe- iflephorw lim- 
to tramniii n >mtuil to burglar alarm 



A Silver Lining 

The high cost of protecting busi- 
ness property is graph tea! ly shown 
In the growth of the three largest 
firms In the field 0/ providing se- 
curity manpower, 

In the pa&t 10 years, gross rev- 
enues of PinkertorTs, Inc., have 
risen from $427 million to 
million; of Burns International Se- 
curity Services. Inc., from J>38.6 
million to SI 23 million; and of 
W^ckimbut Corp. from $5,4 null Ion 
to $55.7 million. 



1 n Jrj 1 1, 1 i ffi>. Ir rh>- H - r n ihr 

utp ny-sUcm won't work a* many 
ihirvm zdretidy know* 

A crook with trna^i nal ion can - 1 - -j t. L 
fllmo&t anything. Ojv nuin who 
worked fjh ai carlcorlcsf At ti Midwest 
^il tormiiuil wnuld remove the nliii*- 
Ping lu^y from r ration of rnw fun* and 
on new waybills. The fur* were 
then shipped to what wainrieri like n 
"wpuiiihli- ConijJUiiv Bui il wasn't a 
flfttapfuiy ; 11 Vrss.u I he crook V rpjddence- 

At home, he repacked awl re 
dretteed the fure, which he Heflt to 
^HihruutL- fur dialers in Illinois* Mi*- 
iOtttJ and New York, iiiironfl other 
PtatitK He bad tlbcovwd iht* mar- 
ktn h>- reading nd* m trade journals 

END 
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Why If s Fair 
Weather for Norway's 




In a little country whose merchant 
fleet has grown gigantically, union 
and management agree: "We're 
Shipping N|ll in the same boat" 




The Wiiheimsen Lines' Tom 
Wttbdmsen "cannot conceive" of 
a stnke in ftfs industry, 



While the Unittd State* struggles 
to resurrect and rnoderni^ iU dete- 
Horn Ling merchant murine, a country 
whow? population of 3.8 million 
roughly !- thai of rrn-1 n .f >i it^rt i 
I 'hilndelphia hnn developed ihe 
world's fourth largest air^n fleet — a 
hiRhly competitive flotilla of modern, 
efficienl whips. 

Noway did it, without govern- 
ment suhgiriu?;, in a worl.J rlnifenesd 
with govern ment -owned or govern- 
ment supported merchant fleets. 

Hovi has isuch a startling siiccest? 
been attained? 

In Olio, tihipawnen;. labor unci ffov- 
emmenl official* and other* *ay there 

no swtret. It*fl n private entcrprijie 
4&g3 written by seafaring cntrepre* 
DMM whose jfovernment all own thorn 
complete freedom — to run their own 
^hip^ t build thenl anywhere, compete 
for traffic everywhere, raise capital 
on world financial markets nod n 
invent for *hip replacement at a star- 
time, pace. 
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7 wo y&ar s thv tanker Synta is almftst mitfdi&-$$&rj by Nof$& m&ritime 
steocftjrtfs. She has a deadweight tonnage of 226,400 — many times the 
wdght of tankvrs of a generation ago, but fess than that of newer giants. 



There is ulna close cooperation be- 
tween shipowners and labor leaders 
fur m LitUi.il benefits. The dominant 
Norwegian Seaman** Union has not 
called fnr n strike for 5fl years 

Perhop* most reuiarkable of nil. 
Norwegian rabtrers form a vibrant 
private enterprise inland in a «to of 
social iyjed institutions in their own 
homeland. 

Th^ir i*\ frills if in contrasts sharply 
with America's mi experience. Our 
merchant marine slipped from 
million tons in t947 to IG million in 
Tf7l. a rhirff of which i. older re 
Wve Flii-t unite. Norway's roomed En 
tin 1 same f period from mil) km Unvt 
to 21 million. 

The U.S. Mnritiubt- Administration 
says active American -owned vessels 
flying the American tloi? now add up 
to tfl million gross tons. 

However, tl points out th.tt vf . -I 
which fly foreign flag* bul are owned 
by VS. parent companies account 
for another 14 million torn. 



The matn renins why ho much °' 
America's shipping riuy been plm*" 
under foreign flags are freedom t<j 
bin* lower-paid foreign crewmen ai*" 
adjus! crew-iriaiimnu requirenpenu* io 
modem technology plti^ «mie 
breaks. 

A dramatic recovery 

Norway 1 :, muritiinc jjmwlh rein 11 " 11 
\r even better than it appears, M" n 
than half of its pn»- World War U 
tonnane nnd some 3.fifl0 erewttK^ 1 
were lo$t during the war yearn. Buck" 
ing postwar economic hardship, 
whipownerfr by 1949 had modern**^ 
Hit* IWi and hrnLi^ht ii t^w:k (u |! " 
IBM l^rvel. 

Thru. ■ lk worlil iradr ^n-w, a h i n^- 
iit« phenonwuon «>ccurred. Norwrtty * 
private fleet doubled in the ItffiCK 11 
aJa-Kxvl doubled once more in ^ lA ' 
1960s. Ami now, anticipating fur^ H "J 
long -range growth in world trade, ( 
Umks forward to doubling it.^ **** 
A£\ttt\ in thr Mi7Us. 
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The Norwegian Shipowni?^ As- 
sociation points lo throe facte: 

• While Norwegian* rnanaw jht 
cent of ihe world 4 * im> reliant rihip.% 
they □ccGLint foT la" per rent, or one 
out of eight, of the orders for new 
ships hehi£ placed with world shiji- 
Vurds. Significantly. Norway's nwn 
nhipyards pel only ishnui one fourth 
of *hj 3 -H* fc orders. 

* Most Norwegian i^hip* never see 
their home ports. Over 90 pe* cent 
are engaged in cross-trad inj£ between 
other countries, including the U.S. 

* Norwegian-flag vessels haul more 
of Aeih-tm foreign Irade ionruj^e 
than is handled by mir own shipe — 

I some? 17 per cent vs.. 6 per cent Al- 
I most o third of Norway '* fleet is e»- 
Gu^ed in U.S. shipping, wil.h At) ships 
GTihiuir each week at the porta of New 
York, rhihdelphui and Baltimore 

Ialune. 
• Norway's aYel is erne of J he voting - 
|l KcL Norwegian tax Ijiwk grant special 
depreciation allowance* to encourage 
new ship purcliAues. 
■ Shipowner* in the past decade 
amassed over $4 billion in capital 
investment fumbi lo modern \r£ and 
nqpind their fleet— an amount ck- 
eroding Norway'* entire national 
government budget lent year. To do 
I *o, they wold to others some 10.4 mil- 
lion tons of ships, or about as much 
o$ their total shipping capacity in 
I960, 

• Although Norwegian ship lonnaue 
has (loadrnplcd over 1h« past 20 
yearn, the number of Norwegian Mrt- 
ui. n fins remain* d L'uughK the ■hia 
— 40,000— with one in four eomsnp; 
from other Irmda. Showing union ue 
Cttptanc* of change, 43 men were re- 
quired to operate a l'M^Mon Amer 
if?in Liberty ship dnrinp World War 
II. today, fewer (hail Nor\i-ef'irm 
**i*wn«'n run vastly bigger, more au- 
tomated vessel** 

An a^e old love affair 

Ttw last point ilhratrnte* Ihe basic 
nuiNori for the success of Norwegian 
^ifarine. 

If wm underscored hv Torn Wil> 
helms* si ui LiV vVilbetiissen Lines, 
^hune company operate* so many 
^ips It in considered the No. 1 ex- 
Wrt Urns of Norway. 

Mr. WilhHmhen liki> «<p Talk of i In 
age-old tove affair between Norwe- 



fEtann. and the and of the common 
;it til uiie^ this has spawned amonK 
owners, captains, eiewrnen and all 
oihrn- ausLPnialeri with Norway's mar- 
itime trade, 

"I cannot conceive of a rituation 
where our unions would go out on 
utrike," declares Mr. Wilhehnson. 
■ In eftWl. we're all fn 1he -anie 
boat," 

Olsif Karl inn, president (if Ihe Not- 
wegian Seamen's Union, agrees. Hut 
he «ay« "It would be a mitfake to 
think we're simply a rubber stamp 
fur management propoHal«. We're 
looking on I for Ihe best interests of 
our workers. Rut die niiipow iters are 
-.tit.-irt enr>ns;h to realise \hnl irood 
Inbiir relations are in their own best 
interest* well." 

Union acccpUincc of autonta^.un 
.in. I prorhielivicy ineren.^-. fia« been 
cil'H-tted hy n chronic shortage at Niir- 
weuiiin *iirn( j n in cunlrasl tri l« f S. 
Ahortasen of seagoing joba H To attract 
men fro i is shore job« F where warf- 
are alnmt a* wood as abourd ^hip, 
anion m*maKenii?nt emphAsiti has had 
to be on improviaK joh j ^rofaj^ 
training arid fihipbonrd working con- 
ditions 

One new approach is □ M nmnagp- 
iiient anil opera tinns committee" 
;ihoLinl ^hip hi whreh ha*:ie rfeci^foiiif: 
are shared with crewmen. A joint em- 
pfoyer-i'tJjpS^yee fond is? ti\m beinij 
bOt uji to deni more effectively with 
scsrnen's nodal and psycho Joi^icfil 
problern^. 

Behind thi^ emphasis on humnn 
ri'lattonn in the view ejepressod by 
|};i\jL| Viktiren, rlirtx?tor of thi- Nor- 
w^ion Shipowners* Association. 
Norway* he notes, haw nn .^m-cwiI 
monoiJoly on marine technology or 
deveJoptaent of new Hhipping tedv 
nEuu^ 

*^Others. including tta* Uniii-d 
State*/' he says, "can do just as well 
ja Ihi* area Indeed, research and de- 
wSopment in shipping in w interna- 
lional ai i ha ratter that Jtny lead is of 
. hoii duration. 

"This means ihul fhe kind men 
wrso run tht- ship- Im^hiw o dt^ei-it-,. 
fat-tnr in comjH*ting for trafTsc-" 

When o^ked what Ariwrsean .^Hp- 
owiwirs cam learn from Norway *a ex- 
perienec t Norse shipownerH reply: 
<Set to^'thiT with their unions and 
solve their manpower problems 



J. B. AndetMT. direeior fn' Stvin 
Austral, a new consortium of Nor- 
wegian, Danish and Swedinh com- 
paniea in the citneral <5irco fwUL 
wsyB: "World shippers have I itemed 
to place Iheir lru>l in Norweuian 
^hsppinjc hecjiust of onr dediciitson 
to perfarmance." 

Man a. foment and markets 

1!h \\t\\\-- lliai two trther factor* are 
basic in Norway's* hucccsk ftnga: 

• PersonjaliJed niananenwnt: i4 Be- 
caufie of our tradition of individual 
and family-nrwned shipping, there is 
pernonal identification with living up 
lo contractu- — wilh labor tinions as 
well ai^tomefrt. Shipperii aIho Umk 
to Norws-tfian shi}w>wn€-n> So maki* 
major duci^Ion^ much rn^r^ quiekly. 
often Riving us the miftp in < innjH-tin^ 
with conspaniefl with a committee- 
ly|M fc |H'iliry making stnieULre H 

• Market orientation; '"We don't just 
ofTer ^-rviti-s <m a take-tt or-leavi^-it 
taftj; we tailor the service specif* 
icallv for ^LSUmrii't n^ULremenls. I "it- 
like many othi^n? T we have no 'cap- 
tive cstho' Bet aside for u* by Kpecirsl 
government cnrMO preferejlce provi- 
sions. We must fight an ihe QPQi 
market for every ton erf freight we 
carry. We've thuu deveUip<^{ a srv^- 
end alert ru-^".- to rnrajss of ini|>rovin^ 
fierviee and lincJin^ and ile^vtounit: 
new n^irketA,*" 

An example of market piontwring 
in the highly ;inre^sful develnpmeiK 
of Miami-basted cniise ship trafhc by 
1 1 H No-rwegian t'ardsl.M'an tines^ 

Kmit Kloslcr, of tfni Lilw* iiarmt 
firm in ftdo. the Lauritz K Jotter ( So . 
sftjnn a new »hip t the Sumi}urd + wis^ 
plls>C«d in frinl service in the r'arib^ 
bean five yearn ago. At the time, Ihe 
North Atlantic irmriikme passenger 
buianim wai mpidly fttitcumhinu lo 
tirSoa tymnet it inn. ,+ Jy»t about ev- 
ery one." Mr, Klcwtrr «y». "had 
written off ah\\> truvel for gaod.*' 

With sound promotion and Ubtift 
union oooperation, the Suntttird 
jjnrrted neb a hit that the company 
currently h4* four new ve»sobi in 
aervice^ 

Norwegian nhipownero intend to 
keep giving the baft fervloe at the 
least poet, despite the chaJJen^es 
which a changing uorld rind further 
growl h impciw on ftmo 

— James n. arrsa 
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Are they 
ringing up 
too much 
profit? 




0 




J, How forge h ihc average profit of U, S + manu fact u ring corporations 1 



2, Can you define cash flow? - 



3» Is the employee's share of l he corporate income dallai 'hi ink frig?. 



4* Taxpayers with income* of SW,000 or more comprise l.tt* ; of flit payers. Whui percentage of 
total taws do they pay? 

;u mi. 

b) 15', 

c) 2Q r /t 

d) 25W 
ti 30% 



5, Dp low corpora c profits hurl ihc ccoiuimy? 



Ni.fi! li fit* hiisic unsiu'r*? 

T h u- N.iih'JL.Ll i iuunber answers jhtra and ulhcr q west u ins on business proliis m ik six-page brochure* 
After reviewing the brochure, you will *;ml Up distribute this informative mcfrsoge lo your employee?, 
toschouls Lin J colleges and mher mtcn u l j -i^on* in your communh). 



Fill out tint coupon fur ( liirntitr "I I iimnu tvi 
your free enpy. *h*' 1 "i*"' Hluln 

I Please lend inc my free Copy of th 15 H Sm-U N \\ . 

Profii is m a 4 -Lotto W»rd! £282$ « :iv|iii^i«ii + lu . imaui 
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AGRICULTURE 



Tomato farmers, especially those growing 
their crops for processing, may find that 
chemfcat stimulation of ripening agents will 
take a lot of guesswork and apprehension 
out of their harvesting operations 

For years ethylene gas has heefl used to 
ripen tomatoes, and other fruits such as 
melons, in gas chambers. Fruit picked while 
green begins to produce its own ethylene 
when subjected to The gas, resulting in simul- 
taneous ripening, 

Now scientists have developed a way to 
trigger production of ethylene white the fruit 
hi still on the vine. Plants are sprayed with 
a chemical compound tailed ethephon, Which 
starts the natural ripening process. 

This past growing season, under an ex per h 



mental permit from the Environmental Pro- 
tect ion Agency, Amchern Products, inc.. An* 
bier, Pa., marketed the compound under the 
trade name "Ettirel." Company officials rfr 
port good results in every state where tornfl* 
toes are grown. In addition the compound 
was authorized for use on cherries, walnuts 
and apples. Again, good results are claimed- 
and the firm wants a regular EPA permit. 

William L. Sims, a vegetable specialist 
with the U.S. Agricultural Extension Service 
at the University of California, toys the ne* 
f ieJd ripening technique will be of great beiie* 
fit to late harvest areas, where farmers usual' 
|y expect to lose 25 per cent to 35 per cent 
Of the potential crop. In a California test, the 
loss was only 20 per cent. 



CONSTRUCTION 



CREDIT AND 
FINANCE 



Mortgage interest rates will stabilize generally 
a? present levels and savings deposits will 
continue to flow strongly into savings and 
loan institutions in 1973. 

That's the forecast of outgoing Chairman 
Preston Martin of the Federal Horns Loan 
Bank Board, who puts mortgage lending by 
insured savings and loans at more than $30 
bullion both this year and in 1573 

Speaking to the National League of insured 
Savings Associations in Los Angeles, Mr, Mar- 
tin reported there were $3S billion in mort- 
gage loans by insured Sirs in 1971 . and esti- 



mated the total this year would wind up b*" 
tween $46 billion and 548 billion, The figur* 
will be "weN over $40 billion in 1973." I* 
added. 

Looking at savings flow into insured 5*L'5< 
including interest credited, he forecast a fcjW 
of 430.5 billion for 1972. compared to $2^| 
bslhon in 1971. For 1973 he estimated $22 
billion, noting this figure is still more * h3n 
double the 5 las billion in 1970 and *10.1 
bill ion in 1963, which were banner years. 

Interest rates, he predicted, "should stay 
relatively stable next year." 



Virtually every commercial bank In the nation 
may be affected by findings of a study on tax 
and Joan accounts that the banks maintain 
for the Treasury Department. 

Under the tax and loan account system, 
banks collect federal revenues and make 
them available to the Treasury Department 
quickly and with minimal operating expense. 
According tu the Treasury, (he system is 
achtivrng its objectives lor the government 
"most satisfactorily." but Treasury Secretary 
George P. Shu Hi says his Department is t» 
ginning a "re&tudy of the [accounts'] value to 
commercial banks." 

The system wa$ established more then 50 
years ago to smooth out the nation's economy 
by minimizing the impact of Treasury finan 



cial operations on reserves in the banking W*[ 
tern and on the money markets. In the last 
30 years the system h^s been expanded *° 
cover practically ail Federal revenues 

Participating banks operate the accounts 
aid in Treasury financing activities and pf&" 
vide other services such as handling 
Savings Bond transactions-— all without dW** 
compensation, Indirect compensation come* 
from the earning value of the balances in th* 
various accounts. Which Cfttics of the system 
can "interest-free money." 

The study will consider, among olh* r 
things, what services banks should be CQ^ 
pensated for and the Type of compensation 
they Should receive. A similar study in 19^' 
led to no changes. 
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FOREIGN Some day soon, stock prospectuses in Com- 
TRADE ™ n Market countries may seem strangely 
famlMar to American investors. 

If the Council of Ministers of the European 
Corn muni lies apprgyes 3 recent proposal to 
standard i2e prospectuses, thefr format prob- 
ablv will be guided by rules like those of the 
U.S. Securities and Exchange Commission. 

Uniform standards for the contents, aistri* 
button and supervision of prospectuses in the? 
member countries would be established. The 



goaf would be development of an integrated 
European capital market. 

On the oppusiie side of the world, Japa- 
nese Investors are already being exposed to 
Ihe U.S. prospectus format, The Boston Gas 
Co., a subsidiary of Eastern Gas and Fuel 
Associates, has Included a tour-page Japa- 
nese language section in its prospectus tor a 
$10 million debenture issue, Two Japanese 
securities firms are in the underwriting 
group, 



manufacturing 



An estimated two thirds of the 300 million 
pairs of women's shoes produced In the U.S. 
next year will be fabricated from man-made 
materials, and Industry experts see a con- 
tinuing trend toward using more synthetics, 
even if leather prices urop. 

Jack Monroe, president of The Williams 
Manufacturing Co., Portsmouth, Ohio, says ell 
his- firm's private Libel output is now made 
with synthetics and predicts H the industry 
will mow from signlNcantly under 50 per 
cent synthetics last year to significantly ever 
50 per cent this coming year for shoes re- 
tailing in the |8 to J 10 range/* 

Though Du Pant has halted product inn of 



Corfam, the man-made material whose out- 
look once seemed rosy in the shoe Industry* 
Pander-Bradford, Inc., of Lowell, Mass. H re- 
ports a 25 per cent increase this ye^r in sates 
of vjnyl and poly urn thane materials used In 
shoes. A spokesman, who says Corfam costs 
"four times as much" as these materials, pre- 
dicts a similar increase next year. 

An attraction to U,S, manufacturers buck- 
ing stiff foreign competition Is the fact that 
the materials not only come in a wide range 
of colors, but also tend themselves to mass 
production. Using injection molding tech- 
niques, for example, eliminates 13 steps In 
the manufacturing process. 



MARKETING 



Businessmen can expect a continued upturn 
in consumer confidence and demand; accord- 
ing to the latest survey of consumer attitudes 
by the University of Michigan's institute for 
Social Research. 

In contrast to the pessimism expressed in 
the past several years, consumers polled 
showed a "significant upturn in expectations" 
about business conditions, the Institute re- 
ports. It explains; "For the first time since 
1969, more respondents anticipate good 



times during ihe next rive years than bad 
times.'* 

Analyzing the results, Sociar Research In- 
stitute economists conclude that, Renerally, 
the recent gain In consumer sentiment li 
"characterized less by Increased optimism 
than by a sharp reduction in pessimism."" 

They note that mentions of good news were 
no more frequent in the latest sampling, but 
that mentions of unfavorable news were less 
frequent. 



NATURAL 
RESOURCES 




r fiANSPORTATlON 



Although it will probably mean more federal 
government involvement and regulation of 
natural resources, adoption of some sort of 
national raw materials policy seems likely, 

A recent study by a Nattonai Research 
Cduncil committee points up the growing 
gravity of the situations The U.S. is now 
dependent on foreign sources for 22 of the 
74 nonenergy minerals essential for a mod- 
ern industry society, 



The committee, whose study was done for 
the National Commission an Materials Policy, 
recommended government incentives and 
controls ihat would encourage use of abun* 
riant r sources and drscourage those in short 
supply Maierlals listed as abundant include 
Iron, aluminum; magnesium and silicate*. 
Short supply materials include manganese, 
chromium, njekek platinum, gold, mercury 
and tin, 



Water from a cannon, traveling at 7/200 
miles per hour, is seen as a promising 
weapon in the battle to reduce the high cost 
of tunneling through rock. 

Terraspace, Inc., a Rockvlfle, MfiU firm, 
recently received a $174,148 contract from 
Ihe Department of Transportation^ Federal 
Railroad Administration to build and test a 
1 0-foot long wate* cannon designed to pul- 
verize granite. It will fire pulsed water |tts 
thiil will produce pressures ranging from 
300*000 pounds to one million pounds per 
square inch. TesJirrg starts next month. 



Federal Railroad Administrator John W. 
Ingram says the new technique* "may be 
more ranid and economical than the drill and 
blast method or the use of mechanical cutters 
which are subject to wear and replacement " 

The contractor holds exclusive license to a 
U.S, patent granted to a Soviet Union sci- 
entist for a water cannon nozzle. Tests corv 
ducted in the U.S,S.R, with a nozzle smaller 
than the one planned for the American test 
program showed the cannon crested force* 
sufficient to shatter the hardest rock or 
penetrate an inch of steel. 



7-1 



Editorial 

A New Blueprint? 



Far 40 years, this country has been operating with a 
blueprint drawn up by President Franklm D. Roose- 
velt The basic premise is: Send alt problems to 
Washington. Uncle Sam can solve I hem with federal 
money. 

We haven't always realized that the only plate that 
federal money can come from is taxpayers ;vLI over the 
country. 

Aii a result of his landslide election. President Nixon 
hns an opportunity to draft a new and different blue- 
print which could guide our country for the next 40 
or more years. 

We h- -[.r- he wiiL 
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Do 100 invoices a day 
for 25 bucks a week. 




Some companies doan awful 
lot of billing. They ve got 
whole departments full of 
people, Big fancy machines. 
Maybe even computers. And 
they probably need them. 

But most companies send 
out only about forty to a couple 
of hundred invoices at a crack. 
They have a calculator, (prob- 
ably ours). A typewriter. And 
a billing clerk/And still it 
costs them more to send out 
each invoice than it costs the 
bigguys. 

So Monroe went to work on 
a machine that does nothing 
but bill. And that's what we 
call it JUST PLAIN BILL. A 
desk top billing department 
that plugs into the wall 

The fuslcsl bill in the world. 

JUST PLAIN BILL really 
chums out the invoices. It's up 
to twice as fast as the high 
ticket "baby computers' on 



the market. But JUST PLAIN 
BILL doesn't just save time, 
it saves errors too. 

All y ou need is 
one good f inirn\ 

Your secretary can type, 
She can bill too. JUST PLAIN 
BILL Looks like and works 
like a typewriter* An invoice 
gets computed :is its typed. 
Eliminated are errors in your 
favor (which you hear about), 
errors in your customer's favor 
(which you don't), delays in 
billing ( which mean delays in 
getting paid) and other major 
catastrophies like losing your 
system when an employee 
leaves. 

24 nwri" hours fur 

25 bucks. 

JUST PLAIN BILL can 
save you money in a lot of 
ways- First of ail it costs less. 
On a lease around $2n a week. 



About 2/3 less than what the 
big, fancy billing machines 
cost. At the same time it will 
save your bookkeeper/ billing 
clerk up to 24 hours a week. 
We'll leave it up 10 you to 
convert those hours and 
minutes into dollars and cents. 

How can faster, smaller 
and better lie less 
expensive? 

We did it by simplifying 
the billing function as much 
as possible, We eliminated 
the computer extras unneces- 
sary for most businesses, and 
concentrat ed on the essentials. 
A fast, accurate invoice. Auto 
matic pricing per hundred/ 
per thousand/per dozen/ per 
anything. Cham discounts, 
taxes, and day's end sales 
results. 

Looking costs nothing 

As we said JUST PLAIN 
BILL is simple, One look and 
you'll agree. In 365 cities we 
can show you what we mean 
in half an hour. Or we can 
send pictures, facts and the 
results of a study done by a 
major oonsumeMesting firm 
that document our story and 
your savings. Just call your 
local man from Monroe, 

Monroe. 
The Calculator 
Company 



Our Bic Banana 

office special 
makes real scents. 




Buy 6 dozen Bic Bananas. Get Faberge's 
Brut and Tigress Colognes Free ! 

To get you ro cry only sue dozen Banana while dealer stocks last. Ask y oar office supply 
Porous Point Pens, we 11 give you a free bottle dealer for our standard office assortment 0 
of Brut (for him) and Tigress (for her) co- black t 2 red, 1 bIue),oroiirall solid pack (black, 
lognes-a $10.15 value. flK^B ^^bke or red). Specify Offer #FL-t 296. 
They 11 rwkz perfect gife wTjM I v ^vvy^^ 0 "'** ^ oc tQ fl ^ m ^ 3 smc ^" 
around the office. Bur hurry I M l^j#4Mp4M4 m B °^ er t ' 1 ' s doesn't come 
and place your order now I11BpotX6 f^ a |ong every day. 

Available o-rtty (hfuMj^ki office *uppny Jcalet* Sli^h^Y ..Siffcrcnt offrr available in Canada. 



